Delivery Group Work Plan (4th November 2008) 






	Issue
	Proposed By
	Timescale
	Responsible Person
	Actions

	Calderdale Compact
	?
	Requested for 4/11 meeting
	
	Consultation workshop on compact working

	Establishment of a Cultural Strategy for Calderdale
	KE
	
	KE
	Proposed for 4/11 meeting

	Area Based Grant
	TM


	
	
	

	Supporting People


	TM


	
	
	

	New Growth Points


	TM


	
	
	

	Role of the VCS and Business Sector in the LSP

Key Business Engagement


	CJ

OW


	
	
	

	Role of the Third Sector


	TM


	
	
	

	LSP Review


	OW


	initially discussed on

29 July 08 
November date to be sought for facilitated event.
	OW
	Greengage engaged for 3/12 meeting


	Developing the Story of Place


	JP


	
	
	

	Comprehensive Area Assessment Planning


	OW


	
	
	

	Worklessness


	TM


	
	
	

	Narrowing the Gap


	TM/JP


	Initially discussed on 29 July 08.
Sub group meets on 25/9 with position statement to Oct meeting of DG 

	KE/GW
	Sub-Group to look at the 32 LAA indicators. Input mapping exercise to be done.  Position statement to be drafted for 4/11 meeting


	Calderdale Challenge


	CW


	
	
	

	North Halifax Academy


	CW


	Update on progress requested 14/10
	CW
	Update to 4/11 meeting

	Joint Strategic Needs Assessment 


	JP


	
	
	

	Safeguarding Children and Young People


	CW


	
	
	

	CO2 emissions


	TM


	
	
	

	HR policies (homeworking/flexible hours)


	TM


	
	
	

	Single Point Commissioning


	OW


	Report to October meeting of DG
	OW/RW
	Report on progress form work of CMBC and PCT considered at 14/10 meeting.
Implementation Group established and project brief for discussion at 4/11 meeting

	Local Development Framework




	TM


	Initially discussed on 29 July 08


	OW/IT
	Ensure that the community engagement process for LDF was linked in with partners

	Halifax Town Centre Regeneration


	OW


	Initially discussed on 29 July 08


	
	

	Use of Resources/Asset Rationalisation


	OW


	Initially discussed on 26 June 08


	
	

	Use of Resources


	TM


	Initially discussed on 26 June 08


	
	

	Multi-agency customer service approach
	OW
	Initially discussed on 26 June 08
	
	


Item 7








