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Calderdale Forward Delivery Group
Date of Meeting: 4th November 2008
Subject: Establishment of a Cultural Partnership
1. Issue


1.1
The cultural sector in Calderdale can make a significant contribution to the economic prosperity of the borough. Currently this contribution is constrained by lack of focus for investment, collaborative working and marketing of the cultural offer. This paper proposes that a formal cultural partnership is established within the remit of the economy and enterprise partnership and that the three priorities of: destination management, supporting cultural businesses and providing a coherent cultural offer drive the partnership work between now and the Olympics in 2012.
1.2
A small group consisting of individuals involved in the Cultural Sector as:

· Entrepreneurs

· Senior executives of cultural organisations

· Representatives of organisations providing support to the cultural sector 

· leading third sector cultural organisations 

· council officers running or supporting cultural activity 
has met since September 2007. The membership is listed at Appendix A. 
1.3
The purpose of the group has been to:

· Strengthen relationships between key players within the cultural sector in Calderdale.
· Identify opportunities for immediate collaboration on cultural agendas and delivery within the Borough.

· Define a core agenda for the cultural sector within the overall economic regeneration of Calderdale.

2. Key Facts

2.1
Calderdale as a borough has a huge asset in its cultural sector.  It is home to: nationally and internationally renowned theatre companies, a significant number of micro, small and medium sized cultural businesses, Eureka and Dean Clough, hundreds of voluntary and community based cultural organisations spanning the arts, sports and heritage, and a fantastic heritage and landscape including the iconic Piece Hall.  Nonetheless there is a general consensus, which is shared by the Cultural Catalyst Group, that the cultural sector underperforms and does not punch its weight in the economic social and environmental improvement of the Borough.

2.2
This perspective is endorsed in the Regional Cultural Commentary undertaken by the Government Office for Yorkshire and the Humber with the DCMS and contributions from regional cultural organisations.  This issue is picked up in the annual Direction of Travel judgement of the Council by the Audit Commission which identified the lack of a cultural strategy linked to economic regeneration.

2.3
Although a cultural policy statement was drafted in 2004 (a copy is available on request) there was no cultural strategy or associated action plan to address the aspirations of the policy statement.  Most importantly there is no clear statement of the priorities for development of cultural activity within the Borough.

2.4
The Cultural Catalyst Group debated at some length the right focus at the present time for Calderdale.  The current evidence base for the borough has been reviewed; the cultural strategies of other places have been assessed and visits undertaken to places acknowledged to be “market leaders” including Sheffield and Valencia.  In particular the relationship and balance between an economic and social focus has been debated.

2.5
The view of the group is that whilst agendas of social inclusion, promotion of good community relations etc are intrinsically important it would be appropriate at this moment to focus the Cultural Strategy on maximising wealth creation and the economic prosperity of the Borough.  The severe downturn in the economy – with all the implications for the Calderdale economy e.g., of the take over of HBOS – only strengthens the case for such a focus.
2.6
In its first year, the Cultural Catalyst Group has made progress in a number of areas:
2.6.1.
Supported the delivery of a much enhanced July Project with contributions from a wider range of partners

2.6.2.
Supported the successful application for core funding for Square Chapel from the Council and the Arts Council and initial work on Yorkshire Forward investment

2.6.3.
Contributed to the emerging bid for investment in facilities for Young People through ‘My Place’

2.6.4.
Secured closer collaboration on programming and sponsorship for the Piece Hall

2.6.5.
Commissioned work on the development of a Calderdale Festival

2.6.6.
Initiated work on development of a ‘wild triathlon’ and potential investment from Yorkshire Forward in mountain biking/extreme sports

2.6.7.
Established a Calderdale Olympics Board to maximise benefit to Calderdale of 2012

2.6.8.
Clarified priorities and the next steps for the work of a Cultural Partnership.

3. Actions/Decisions Required

3.1.
Next Steps

3.1.1.
Though the work of the Catalyst Group has been valuable, its members recognise that operating as an informal network will restrict further progress.

3.1.2.
It is time to establish a cultural partnership within the arrangements for governance of the Borough.

3.1.3.
Formal and approved terms of reference and a revised more representative membership are required if the partnership is to be both mandated and held to account for delivery of strategic cultural priorities for Calderdale.

3.1.4.
Draft terms of reference are attached at Appendix B.

3.1.5.
To secure a more representative membership reflective of the private, voluntary and community and statutory players within the cultural sector, the participation of key individuals and agencies was sought.  Attached at Appendix C is a revised proposed list of members.

3.1.6.
It is proposed that for the first year, the partnership is co-chaired by Richard Brown, director of Yorkshire Arts and Business and Councillor Amanda Byrne, portfolio holder with responsibility for culture.

3.2
Aim

3.2.1
To enhance the prosperity of the cultural sector in Calderdale and its contribution to the economic regeneration of the Borough.

3.3
Themes

3.3.1 
Putting Calderdale on the map – establishing a heightened profile for Calderdale and its cultural attractions

Objectives

•
Enhancing the visitor experience

•
Promotion of iconic/landmark features

•
Promotion of prestige events

•
Increasing tourism revenue for Calderdale.

3.3.2 
Supporting prosperity of cultural businesses/organisations

Objectives

•
Business start up and survival

•
Skills acquisition

•
Shared services – infrastructure costs

•
Development of supply chain

•
Increased survival rates and employment within cultural sector.

3.3.3. 
Coherent Cultural Programming

Objectives

•
Clarity regarding potential of district and shared brands

•
Calendar of event and festivals Calderdale wide

•
Complementary scheduling to maximise market penetration

•
Promotion of Culture Calderdale brand.

3.4.
It is proposed that each of the 3 priorities is led by a member of the partnership as follows:

· Destination Management – Leigh-Anne Stradeski

· Cultural Business – Richard Brown

· Cultural Programme – Sally Martin

3.5.
The proposed partnership structure is contained at Appendix D.
3.6.
Audit work is underway to establish the baseline position for each area of work and to develop prioritised programmes for delivery.  This will give greater coherence to work currently underway.

3.7.
There is much activity across the borough linked to these themes, however, it is not sufficiently focussed and aligned to the objectives of the Futures Plan and the LAA to secure maximum impact.  A formal action plan for each theme will be developed and appropriate indicators and targets identified.  A number of the statutory national indicator set indicators relate to cultural activity, i.e. NI 8, 9, 10 and 11.

3.8.
Recommendations
3.8.1.
That the Calderdale Cultural Partnership be established, as a sub group of the Economy and Enterprise Partnership within Calderdale Forward.

3.8.2.
That the draft terms of reference and proposed membership are approved.

3.8.3.
That the 3 proposed priorities for the work of the Partnership are endorsed.

3.8.4.
That an initial audit is commissioned in relation to each theme to enable a prioritised action plan to be developed.  The audit to consist of assessment of current national and local policy context, strengths and weaknesses in current performance, potential opportunities and challenges.

4. Consultees

4.1
Cultural organisations within the borough sub regionally and regionally, have been consulted and involved in developing these proposals.
4.2.
However it is proposed that a wider consultation process is undertaken in relation to delivery of the three priorities.
5. Background

5.1
Calderdale is in a tiny minority of authorities – particularly unitary or metropolitan authorities – which does not have a cultural partnership / formal arrangement for working with the cultural sector.
6. Information

6.1
The Cultural Catalyst Group has adopted the following framework for working on the contribution of culture:
6.1.1
Core Cultural Activities
· The performing and visual arts, crafts and fashion

· Media, film, television, video and language

· Museums, artefacts, archives and design

· Libraries, literature, writing and publishing

· The built heritage, architecture, landscape and archaeology

· Sport events, facilities and development
· Parks, open spaces, wildlife habitat, water environment and countryside recreation

· Children’s play, playgrounds and activities

· Tourism, festivals and attractions

· Informal leisure pursuits
6.1.2
Values
· Diverse cultural, religious and historic backgrounds
· Language and dialect

· Customs, folklore and traditions
7. Conclusion
	For further information on this report, contact:

	
	Group Director Community Services CMBC

	Telephone:
	01422 39 3018

	E-mail:
	kersten.england@calderdale.gov.uk

	

	

	

	

	


7.1.
There is significant untapped potential in the cultural sector in Calderdale. At a time of downturn and uncertainty in the economy the work of the cultural partnership will be focussed on maximising the viability, survival rates and growth of creative businesses, providing a cultural offer which brings footfall and spend to the borough and sustaining relationships between people and communities in Calderdale. A focal point will be 2012 when the borough will play its full part in the year of the Olympics – with new high quality leisure facilities, playing host to national teams competing in the Olympics, and delivery of a Cultural Olympiad programme.

Appendix A
Calderdale Strategy Catalyst Group Members

Hilary Barber (Vicar, Halifax Parish) 

Alice Bradshaw (Artist / Co-Director, Contents May Vary / PA to Kersten England, CMBC)

Richard Brown (Director, Yorkshire Arts & Business)

Chipps Chippendale (Editor, Single Track)

Joe Collins (Chair, Calderdale Activities Network) 

Kersten England (Group Director Community Services, CMBC)

Tim Fagan (Theatres Manager, CMBC)

Bob Kaye (Activity & Community Development Manager, CMBC)

Sally Martin (Director, Square Chapel) 

Barry Sheridan (Arts Education and Outreach Manager, CMBC)

Leigh-Anne Stradeski (Director, Eureka!)

Gary Topp (Director, Yorkshire Culture)

Appendix B
CALDERDALE CULTURAL PARTNERSHIP
Terms of Reference

1. Introduction
Calderdale Cultural Partnership brings together representatives from key cultural organisations in the public, private and voluntary sectors to work together to champion the cultural sector in Calderdale, to give it greater coherence and weight and ensure that it contributes its full potential for improving the economy and quality of life of the Borough.

The Cultural Partnership is formally constituted as a sub group of the Economy and Enterprise Partnership of ‘Calderdale Forward,’ the Local Strategic Partnership. The Cultural Partnership will support Calderdale Forward in meeting its cultural, economic and shared priority outcomes. 

2. Mission and Purpose

The Cultural Partnership is responsible for:

· Having a strategic overview of culture in Calderdale

· Providing advocacy for the cultural sector at local, regional and national levels.

· Acting as a co-ordinating body that will influence and guide strategic cultural developments in Calderdale

· Overseeing development and monitoring delivery of the Cultural Strategy

· Leading on cultural tourism, promoting Calderdale as an area of distinctive and dynamic cultural excellence

· Promoting the development of a thriving cultural business sector

· Advising on and supporting initiatives to maximise inward investment in the cultural sector

· Facilitating inter-organisation co-operation and partnership working across the cultural sector

3. Key Tasks and Responsibilities
3.1 Advice
· To act as cultural advisers to Calderdale Forward, the Local Strategic Partnership
3.2 Co-ordination
· To provide a single focus for co-ordinating, planning and monitoring the Borough’s cultural agenda and promoting it at a local, regional and national level

· To ensure individual partner activities and plans support the vision set out in the Borough’s Cultural Strategy

· To maximise opportunities for joint working with all partners within the cultural sector and beyond, including the private, voluntary and community sectors

· To share and disseminate information within the cultural sector

· To develop effective relationships across the cultural sector in Calderdale – private, public, voluntary and community and other cultural stakeholders

· To maximise the potential for growth and economic development in the Borough using cultural and creative development opportunities

3.3 Strategy
· To provide a focus for co-ordinating, planning and monitoring the Borough’s Cultural Strategy
· To monitor and keep under review the impact and outcomes of the Cultural Strategy 
· To advise Calderdale Forward on the cultural indicators and associated indicators in the Calderdale Futures Plan 2006-2016
· To ensure that other associated strategies and plans within the cultural portfolio are aligned to the Cultural Strategy and are monitored by the Partnership
· To ensure that culture is considered and, where appropriate, is prominent in other Calderdale strategic policies and plans
3.4 Advocacy and Promotion
· To be the representative voice of the cultural sectors across the Borough
· To advocate the value and promote the interests of the cultural sector to the LSP and the Council
· To promote recognition for the significant contribution of culture in enhancing the economic, social, educational and environmental life of the Borough
· To be the focal point for co-ordinating the Borough’s response to regional and national cultural issues and developments
· To promote the Borough’s distinctive cultural assets and identity at a regional, national and international level

· To promote ownership and pride in the cultural assets, achievements and aspirations of the Borough

· To harness the views, skills and aspirations of the people of the Borough

3.5  Resources
· To maximise the potential for growth and economic development in the Borough using cultural and creative development opportunities
· To increase investment and the resources available for cultural development in Calderdale
4. Membership 
· The composition of the partnership is attached at Appendix E and will be reviewed or developed annually or as required.

· Definition: A ‘partner’ is the organisation, group or sector. A ‘member’ is the representative of that partner organisation, group or sector.

· Each ‘member’ should be empowered to represent the views of the partner they represent. 

· Each ‘partner’ may nominate a standing deputy. In the event that a member is unable to attend, the deputy will have the same voting rights as the member they are deputising for.

· The Chair of the Partnership will be appointed bi-annually at the last meeting of the calendar year from within the membership.

5. Working Arrangements

· The full Partnership will meet on a quarterly basis. Further ad hoc meetings may be arranged as determined by the partners.

· Sub groups of the Partnership will be formed to focus on specific issues or deliver individual tasks. These task groups will meet as frequently as necessary, submitting progress reports to the full Partnership and disbanding once the task is complete.

· The Partnership will form part of the Local Strategic Partnership and be represented on the Economy and Enterprise Theme Group by the Chair or other nominated member of the Partnership.

· Officers of the Council will support the Partnership, providing technical expertise, reports, producing agendas and minutes for meetings and maintaining the membership database.

· The Cultural Partnership is an influencing body and holds no budgets directly
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Appendix C
CALDERDALE CULTURAL PARTNERSHIP MEMBERS

CO-CHAIRS

Richard Brown 

(Director, Yorkshire Arts & Business)

Councillor Amanda Byrne 
(Portfolio Holder Community Services)

MEMBERS
Vic Allen 


(Arts Director, Dean Clough)

Hilary Barber 

(Vicar, Halifax Parish )

Dave Boardman 

(Bradford College / Trades Club Hebden / Phoenix Radio)

Alice Bradshaw 

(Artist / Co-Director, Contents May Vary)

Chipps Chippendale
(Editor, Singletrack)

Joe Collins 


(Chair, Calderdale Activities Network)

Kersten England 

(Group Director, CMBC)

John Hanson 

( Hanson Partners Ltd)

Sally Martin


(Director, Square Chapel)

Martin Pinder 

(Design IT)

Andrew Scanlan 

(Head of Art, Design and Construction, Calderdale College)

Leigh-Anne Stradeski 
(Director, Eureka!)

Pam Warhurst 

(Chair, Pennine Prospects)

SUPPORT

Tim Fagan 


(Theatres Manager, CMBC)

John Hodgson 

(Business Support, CMBC)

Bob Kaye 


(Activity & Community Development Manager, CMBC)

Adrian Rose 


(Regeneration Manager, CMBC)

Barry Sheridan 

(Arts, Education and Outreach Manager, CMBC)

Claire Slattery 

(Arts & Community Engagement Manager, CMBC)

SECRETARIAL SUPPORT

Alice Bradshaw 

(PA to Kersten England, CMBC)
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CULTURAL PROGRAMMING





Chair: Sally Martin





Hilary Barber, Joe Collins, 


Andrew Scanlan





Support: Tim Fagan, Bob Kaye, Barry Sheridan, Claire Slattery








INFRASTRUCTURE DEVELOPMENT





Chair: Richard Brown





John Hanson, Martin Pinder








Support: John Hodgson











DESTINATION MANAGEMENT





Chair: Leigh-Anne Stradeski





Pam Warhurst,








Support: Adrian Rose
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Co-Chairs: Richard Brown & Councillor Amanda Byrne





Vic Allen, Hilary Barber, Dave Boardman, Alice Bradshaw, Chipps Chippendale,


Joe Collins, Kersten England, John Hanson, Sally Martin, Martin Pinder, 


Andrew Scanlan, Leigh-Anne Stradeski, Pam Warhurst





SUPPORT


Tim Fagan, John Hodgson, Bob Kaye, Adrian Rose, Barry Sheridan, Claire Slattery


Secretarial Support: Alice Bradshaw
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