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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

14th October 2008 

Present:
Supt Alan Ford, Owen Williams, Clare Jones, Jonathan Phillips, Carol White, Rob Webster, Paul Butcher, Sue Rumbold, Kevin Roberts
In attendance:
 Soo Nevison, Sue Bamford, Alan Duncan, Sheron Hobson, 
Apologies:  
Tom Miskell, Dawn Whiteley, Dr Graham Wardman, Kersten England
Actions Agreed

	Minute
	Title
	Action
	Lead

	2
	Narrowing the Gap
	Outline to be provided for NTG meeting on 24th Oct, and a draft report to be circulated to the Delivery Group on Mon 27th Oct.
	Kersten England

	2
	Delivery Group Review
	If a date cannot be agreed with Greengage, an alternative facilitator should be approached.
	Alan Duncan

	2
	
	Draft self assessment to be circulated to the Delivery Group Weds 14th Oct, with comments back to Kersten..
	Kersten England/Sue Bamford


	2
	Work Programme
	To be a standing item on the agenda
	Alan Duncan

	2
	Calderdale Academy
	Update for the next meeting
	Carol White

	4
	Joint Commissioning Implementation Group
	Prepare a project brief outlining arrangements for the way forward, to be discussed at the next meeting of the Delivery Group on 4th November.
	Sue Rumbold/
Kevin Roberts/

Jonathan Phillips

	5
	Economic Downturn
	Updates to be on the agenda of future meetings 
	Alan Duncan

	5
	Economic Downturn – impact on targets
	Information from target leads to be made available for Owen’s meeting with GOYH on 20th October
	Alan Duncan


	
	ACTION

	1. MINUTES OF LAST MEETING
Agreed 
2. MATTERS ARISING
Action updates

Narrowing the gap - Kersten England had made a request to defer this item until the next meeting. A meeting had taken place between Paul Butcher, Graham Wardman, Sue Bamford and Alan Duncan in September and they had discussed narrowing the gap in relation to the LAA indicators. This information had been fed back to Kersten who is preparing a paper for the Delivery Group. A further meeting is to be held on 24th October.
 It was agreed that Members of the Delivery Group will feed in related information to the paper.
The Delivery Group requested that Kersten, for the meeting on the 24th October, prepare an outline of the key points/ headings in the paper, and that a draft report should be circulated to the Delivery Group on the 27th October to ensure that the group has plenty of time to digest the information before their next meeting.
	ALL

KE

	
	

	Delivery Group Review – Greengage have not been able to make any of the available dates for facilitating a review. 
It was agreed that if a further attempt proves unsuccessful an alternative facilitator should be approached.
	AD


	Access to Services Inspection
A copy of the final Access to Services draft self-assessment had not as yet been circulated to the Delivery Group. It was agreed that this should be done and that any comments/feedback should be sent to Kersten..

Work Programme
No feedback has been received on the work programme since the last meeting. It was agreed that this should be a standing item on the Delivery Group’s agenda.
  
Calderdale Academy

Carol White agreed to provide an update for the next meeting.
3. COMMISSIONING VCS: PCT TENDER PROJECT   

Rob Webster advised the group that the PCT had provided £25k to support the third sector, and had commissioned VAC to undertake a tender project using the EU tendering process. The exercise was to test out this process with VCS groups, in order to inform the future development of a method for engaging with the VCS more effectively. 
Soo Nevison gave a presentation to the group, outlining the process, key issues, and lessons learnt from the exercise.
Groups were invited to bid for £5K of funding and were advised in the tender specification, that the purpose of the funding was to support organisations, working in the area of health, in their overall management and service delivery.  The funding could be for new or existing activities.
All applications were scored against the eligibility criteria and the priorities to be met. Ten applications were received, and eight of these were invited to an interview. The four successful organisations are Shopmobility, Samaritans, Healthy Minds and the Halifax Table Tennis Club.

Key findings from the exercise included a lack of understanding on behalf of some groups about how to turn a project into a ‘saleable’ product, lots of ‘holes’ regarding policies and procedures and strong governance, and a difficulty in expressing activity in terms of outcomes.

There was also found to be a lack of communication between statutory partners and between departments with regard to ‘approved provider lists’, and a need for tenders to clearly explain expected outcomes and outputs.
It was recommended to the group that a future idea might be to have a banded sector, with three main bands:
· Grant maintained – groups that support certain communities of interest or deliver services that will never be mainstreamed but improve quality of life for those they support, and therefore require long-term grant support;

· Groups that are moving toward sustainability, but need some support to get there; and

· Groups that are self-sustaining.

It was noted that within some areas, particularly within Children and Young People’s Services, focused commissioning has enabled effective engagement with VCS groups.
Clare Jones suggested that the barriers and opportunities for commissioning various groups will not be fully known unless the VCS are involved in commissioning discussions from the start, as a full partner rather than just as a provider of services.

It was noted that for some partners the ability to move on commissioning decisions is restricted by organisational constraints.
It was also noted that issues around commissioning will also apply to the private sector.

4. COMMISSIONING – THE WAY FORWARD
Sue Rumbold and Kevin Roberts introduced a report outlining the current commissioning arrangements within the PCT and Council, and making a number of recommendations for the purpose of ensuring that joint commissioning arrangements between all partners are robust and fit for purpose. 
The group embarked on a detailed discussion about the commissioning process, and the key issues and points raised were:

· The need to be realistic in determining what can be done now and what needs to take place in the longer term
· An acceptance of an appropriate starting point for streamlining and making joint commissioning more effective. Is it for example the model used by the Council and PCT
· An understanding of the role of the Area Based Grant in the commissioning process.

· Applying personalisation and the customer perspective to the commissioning process

· The role of the private sector

· Decommissioning

· A need to understand what is open to all partners for commissioning

· A need to understand what the current commissioning arrangements are for all partner organisations

· A need to keep the politics in view

· What are the criteria for making change?

It was agreed that an implementation group should be formed,  which in the first instance will include Sue Rumbold, Kevin Roberts and Jonathan Phillips, and that the group should provide a project brief, with arrangements for moving forward, for the next meeting of the Delivery Group.
5. IMPACT OF THE ECONOMIC DOWNTURN
A contextual document had been circulated in advance of the meeting, however, it was recognised that things are changing on a daily basis. This paper had also been circulated to the Board for is discussion of the Economic downturn on the 15th, with Owen leading the discussion, following which there will be an opportunity for Board Members to raise issues and develop actions to be taken forward.
Members of the Delivery Group attending the Board were encouraged to take to the meeting information about what they are doing to address some of the issues identified.
It was agreed that updates in relation to the impact of the economic downturn should be a standing item on the agenda of Delivery Group meetings for a period of time.

The LSP Support Team has undertaken an exercise in which LAA target Leads were asked to consider the impact of the economic downturn on their targets. 

It was agreed that this information will be sent to Owen for a meeting with GOYH on Monday 20th October, in which the economic downturn will be discussed

6. AOB
Soo Nevison invited Members of the Delivery Group to call into the Compact Celebration Event that is being held at the Elsie Whitely Centre on 4th November.
Next meeting
Tues 4th November 2008 2.00 pm – 4.00 pm, at the Elsie Whitely Centre
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