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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

9TH September 2008 

Present:
Supt Alan Ford, Owen Williams, Clare Jones, Tom Miskell, Dr Graham Wardman, Jonathan Phillips, Carol White
In attendance:
 Kersten England, Sue Bamford, Alan Duncan, Kay Hobson, 
Apologies:  
Rob Webster, Dawn Whiteley

Actions Agreed

	Minute
	Title
	Action
	Lead

	2
	Commissioning
	Report to the 14th October meeting of the Delivery Group 
	Carol White 

	2
	Narrowing the Gap
	Position Statement to the 14th October Delivery Group meeting 
	Kersten England/Graham Wardman

	2
	Delivery Group Review 
	Meeting with Greengage – new date to be arranged 
	Alan Duncan

	3 
	Access to Services Inspection 
	Draft self assessment to be circulated to Delivery Group with comments sought
	Kersten England/All

	5
	Effects of the Economic downturn in Calderdale
	Provide information or evidence on how the economic downturn is affecting areas of work to Alan Duncan by end of September
	All Delivery Group

	6
	Work programme
	Provide feedback on the work programme to Alan Duncan 
	All Delivery Group

	7
	AOB – Calderdale Academy 
	Update for the next meeting of the Delivery Group  
	AD to arrange


	
	ACTION

	1. MINUTES OF LAST MEETING
Agreed 
2. MATTERS ARISING
Action updates

Commissioning – Carol White confirmed that Sue Rumbold and colleagues are working on a report to be brought to the October meeting of the Delivery Group
Narrowing the gap - Kersten England, Graham Wardman, Alan Duncan and Sue Bamford are meeting on 25th Sept to discuss NTG. Carol White confirmed that 3rd tier officers in CYP Services are looking at CYP actions to see where/how they can be supplemented and complimented by other actions to address NTG.
 It was agreed that a position statement on NTG would be submitted to the October meeting of the Group
	CW

KE/GW/SB/
AD
KW/GW

	Local Development Framework (LDF) - Owen Williams and Ian Thompson to discuss.
	OW/IT


	Delivery Group Review - Awaiting dates from Greengage, availability of non-council colleagues to be first priority when agreeing dates with Greengage. Rob Webster has circulated a paper on governance between organisations (Copies are available).
	AD


	3. ACCESS TO SERVICES REPORT 
This report explains how the Council is responding to the Audit Commissions inspection into the Council’s arrangements for access to its services. 

In terms of performance, compared to other local authorities, Calderdale is in the bottom quartile for overall satisfaction with council services (although satisfaction with individual services is higher).   

The inspection will consist of a period of on-site activity (24th – 28th November), including a review of material, interviews and focus groups. The Council is also preparing a self assessment based on the Audit Commission’s Key Lines Of Enquiry (KLOEs) by October 10th. A draft self assessment will be circulated to the Delivery Group and colleagues are invited to comment on its honesty, any omissions, and its balance – any critical feedback would be welcomed in making this an honest and accurate assessment.
It was agreed that a copy of the Access to Services draft self-assessment be circulated to the Delivery Group with comments/feedback invited.

The inspection process starts with a tour of Calderdale for the Inspection Team on Thursday 20 November. Partners might want to contribute to this in terms of ‘stopping off points’ along the way, suggestions were Hanson Lane, Mixenden, and POPPs in Todmorden.

The access to services assessment and inspection provides an opportunity to demonstrate how well we know our communities, and, as part of the preparation we need to be prepared to answer questions about, for example, Kerbside. There also needs to be input from the Third Sector and business sector as to their views.    

4. ESTABLISHMENT OF THE GOLD GROUP FOR CALDERDALE/NI35 
 Superintendent Alan Ford provided a brief update on the formation of the Calderdale Gold Group. This group will look at a range of issues, with all Category 1 responders forming the full Gold Group with an appropriate representative subset meeting regularly with the others on an 'as required' basis. The first meeting will involve all stakeholders to explain how the group will operate.

  
5.    EFFECTS OF THE ECONOMIC DOWNTURN IN CALDERDALE
Owen Williams advised that the Calderdale Forward Board, at its next meeting, will be asked to consider the effects of the current economic downturn in Calderdale. Members of the Delivery Group were asked to provide examples of how this is affecting their areas of work. These included :-

· Impacts on the current housing market, locally and regionally

· Mortgage rescue schemes

· Reduction in available apprenticeships and how this impacts on our commitment to increasing further education and training opportunities.
· Cabinet has expressed an interest in land assembly

· Third Sector clients are being particularly hard hit

· Calls to Citizens Advice Bureau have risen dramatically, including requests for access to housing information

· Liquidity issues within the business sector

· Health impacts around higher levels of stress, poorer diets, cost of fuel, fuel poverty and take up of affordable warmth. Costs of prescriptions.

· Applications for social housing have doubled.

· Theft of older cars, easy to steal and covert to cash – rare metals from catalytic converters.

· Offender Management Programme may be affected as the manual work begins to dry up thereby reducing opportunities to re-introduce offenders into work. Easier for ‘marginal’ offenders to slip back into offending.

· Child poverty is a big concern – in Calderdale this is about income levels not unemployment. A report is being prepared for October by Anne Scarborough(CYP) around this issue.

· Credit unions have a key support role in the current climate

· Timebanks/LETS support the development of an alternative cashless economy. 

Members of the Delivery Group were asked to provide any examples of how the economic downturn is affecting their area of work to Alan Duncan by the end of September so that a context paper can be prepared for the Calderdale Forward Board Meeting on 15th October. The Delivery Group were asked to consider how the economic downturn also impacts on them as employers. This question will also feature in the context report for the board.

It was agreed that members of the Delivery Group would provide evidence and   examples of how the economic downturn is affecting their areas of work. 
6. WORK PROGRAMME   
In respect of the work programme, the Group was asked to consider:-
· The role of the Delivery Group

· Which items are for information 

· Which items are for discussion

The work programme will be part of the discussion with Greengage. Other topics to be considered for the meeting with Greengage could be issues from the individual themes themselves and the Prevent strategy.

 It was agreed that members of the Delivery Group consider the work programme, identifying new areas or areas that could be removed from the programme.
7. AOB
Tom Miskell suggested that the Delivery Group might be interested in an update regarding the Calderdale Academy, its plan and vision, particularly in terms of community provision. It was suggested that feedback be sought from Calderdale College for the next Delivery Group meeting.
Next meeting
Tues 14 October 2008 2.00 p.m. – 4.00 p.m. Venue to be advised 
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