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1. Background

Calderdale Forward can rightly be regarded as a successful local strategic partnership having been nominated for LSP of the year. However, there is a desire to build on existing strengths and to challenge the LSP to deliver even more for the people of Calderdale. This report sets out the conclusions of a brief review of the views and ambitions of members of the delivery group.
This report is based on telephone conversations with members of the delivery group that took place between 16th and 30th June. 
2. Results
Strengths and challenges

The key strengths and challenges mentioned are described below organised under a number of key headings.

Commitment

· There is a strong commitment to partnership working from across the public and 3rd sector
· The key organisations are financially stable and are well led

· The political and policy agenda places a strong onus on delivery

Strategy, vision and priorities
· The partnership is starting to demonstrate local leadership

· Huge opportunities exist for the partnership

· The partnership has laid good foundations for taking these opportunities

However
· There are differences between organisational priorities and the Calderdale Vision 

· Some organisations have priorities set from outside Calderdale and they are not always aligned to the Calderdale Vision 

· The Calderdale Vision is not necessarily shared outside the delivery group – both amongst the partner organisations and further a field

· Sometimes there is a perceived lack of prioritisation 

· There is a tendency to focus on organisational needs and historical  distribution of resources rather than focussing resources based on the best fit to meet Calderdale’s priorities
Relationships

· The delivery group is developing as a team with strong support from the programme team

· The senior officers are perceived by some to be willing to have some difficult conversations

· There is a good chemistry between the senior officers and there is an ethos “to make a difference”

· The delivery group provides an excellent mechanism for understanding and developing complex issues
· The key players have been around for a while so there is a lot of common understanding

However

· The strength of the partnership has yet to be tested through a major difficult issue

· There is a perception that the senior officers need to challenge each other and their organisations more and hold each other to account

· There is a perceived tendency to avoid difficult discussions that might threaten the relationship 
Structure and engagement
· The current structure of the partnership as whole is seen as effective and provides a good platform for action

· The theme groups are effective though they are not all as effective as they could be – some need stronger direction and focus

· The partnership has been able to structure itself to be fit for purpose and has ensured that there are effective processes to deliver the programme

However

· The Partnership Board is seen as very large and onerous and is a bit of a talking shop 

· It not clear what the purpose and role of the Board is and is not effectively engaged with the strategic picture

· There is a need to increase the buy-in from middle managers in all the partner organisations to mirror the relationships at the senior level

· The business community is not well represented or engaged

· The voluntary sector needs more support to engage effectively
Delivery
· There is a “can do and how can we” attitude rather than a focus on why things cannot be done

· The partnership is developing track record of getting things done

However
· The delivery group needs to play a stronger role in driving actions forward

· The partner organisations have the opportunity to become exemplars for what is possible by working together to make sure that the organisations are addressing the key issues in the way that they work not just by the projects that they undertake externally
· There are further opportunities for synergies and joint working which have not yet been fully explored 
· Some of the cultural difference between the partner organisations can make it difficult to make progress in some areas

· The full potential of the Voluntary and Community Sector to deliver on the agenda and the priorities has yet to be tapped
Ambitions and actions
The main ambition of the partners focuses around playing a greater role in leading Calderdale and in place shaping. The main elements of this include:
· Developing a shard vision for Calderdale that has buy in from across all the sectors

· The continued development of joined up-services and co-location of services in a way that most effectively delivers that vision

· Collective responsibility for delivering major activities and projects that contribute to delivery of the vision

Several specific actions were suggested including:
Delivery

· Use the Safer and Stronger Community theme as a pathfinder for developing delivery through single teams and for the development of co-located services

· Find something we can all own and drive forward; e.g. Halifax as Britain’s first Healthy Town

· Replay an away day to identify and drive forward the opportunities to put our own house in order in relation to the key themes of the partnership

· Make sure the organisations represented on the delivery group are represented on each of the theme groups to ensure the “internal” opportunities to contribute to the vision are realised.

· Strengthen the leadership in the voluntary sector and build the capacity of public bodies to work with them in terms of delivery

· Develop the leadership role of the VCS sector as a whole so it can play a full part in delivering

Role and responsibilities

· Develop the theme groups so that they are all consistently effective

· Undertake the some work with the Partnership Board and the Delivery Group to articulate and clarify their roles and responsibilities

Engagement

· Put in place work to engage the business community

· Take steps to create greater buy-in and understanding of Calderdale Forward in the VCS sector

· Develop an explicit commitment working with the VCS and clear aims and expectations for what they can offer that is shared by the LSP

3. Conclusions and recommendations
The key issue for the partnership seems to be how it can strengthen its capacity to play a greater strategic role in leading Calderdale. Whilst the partnership has been successful in delivering the LAA it seems the challenge is to step up to play a genuine place shaping role for Calderdale. This means providing a stronger and clearer vision for Calderdale together with clearly defined priorities which attract the mainstream resources of partners. In addition, there are some internal issues for the partnership around the role of the board and the engagement of the business and voluntary sectors although it is suggested that these are best tackled within the context of work focussed on delivery of a vision for Calderdale. In brief, we suggest that there are three actions the partnership could usefully take to move things forward.
Re-visit or revise the vision for Calderdale and use this as an opportunity for greater involvement of the business community and voluntary and community sectors. 

From the vision identify a number of key strategic priorities with associated projects around which delivery and efforts to stimulate joint working can focus. The development of these strategic priorities and projects will also provide an opportunity to further strengthen the cohesiveness of the delivery group and to drive better alignment between organisational priorities and partnership priorities.

Create a number of virtual teams drawn from across partners to drive the alignment of partner resources to the key strategic priorities. This will no doubt lead the partnership into some of the more “difficult” conversations alluded to above but would represent a breakthrough in the capacity of the partnership to lead  Calderdale. 
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