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Calderdale Forward Delivery Group
Date of Meeting: 29 July 2008
Subject: Delivery Group Review
1. Issue


1.1 To agree the next steps in the Review of the Delivery Group.



2. Key Facts

2.1 A brief review of the Delivery Group was undertaken by Greengage Consulting based on telephone interviews with Group members.  (A copy of the report is attached).


2.2 The conclusions and recommendations section of the report focuses on the following key issues for the Delivery Group:

· Strengthening its capacity to play a greater strategic role;

· Playing a genuine place-shaping role;

· The role of the Calderdale Forward Board; and

· Engagement of the business and voluntary sectors


2.3 The report suggests some actions that could be taken - around the vision, development of strategic priorities and projects -to move things forward.


2.4 It is suggested that the Group meet specifically to discuss the issues raised in this report.


3. Actions/Decisions Required

3.1 The Delivery Group is asked to confirm that it wishes to arrange a date to take forward the key issues in the Greengage report and when this should take place. 


4. Consultees

4.1 n/a


5. Background

5.1 The Delivery Group resolved at its meeting on 5th May that a facilitator be engaged to support a review of the Delivery Group.  The brief review undertaken by Greengage provides a preliminary investigation of the issues that might form the basis of more in-depth discussions.


5.2 At its meeting on 16 July, the Calderdale Forward Board agreed that a review of the Board would be of benefit and an externally facilitated event, preceded by a questionnaire would be the preferred method for review.


6. Information

6.1 It is suggested that a review of the Delivery Group covering the issues identified in the Greengage report require a full day event.  


6.2 In terms of timing it is suggested that it would be helpful to have the Delivery Group discussions so that they could feed into the Board’s review.  
6.3 Finding dates in diaries in September for a full day event has proved difficult.  The Delivery Group has a meeting scheduled for 9 September and one possibility is that this could be given over to the review.  The availability of the external facilitator is still to be confirmed.


6.4 Alternatively, a date could be sought in October. 


7. Conclusion

7.1 The Delivery Group have agreed to a review and, from the key issues identified in the brief report from external consultants, it is suggested further exploration is required in a full day event.  The views of the Group as to the proposed next steps in the process and when these might take place are sought.  
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