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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

29th July 2008 

Present:
Supt Alan Ford, Owen Williams, Clare Jones, Rob Webster, Tom Miskell, Dr Graham Wardman
In attendance:
 Ian Thompson, Andrew Pitts, Sue Bamford, Alan Duncan, Sheron Hobson, 
Apologies:  
Dawn Whiteley, Jonathan Phillips, Carol White
Actions Agreed

	Minute
	Title
	Action
	Lead

	1 
	Commissioning
	Alan Duncan to contact Sue Rumbold regarding the availability of feedback to the Delivery Group
	Alan Duncan

	2
	Narrowing the gap - LAA
	An initial assessment on narrowing the gap in relation to the LAA indicators 
	Kersten England, Graham Wardman,

Alan Duncan,
Sue Bamford

	2
	Narrowing the gap – mapping of partner inputs
	Explore options
	Alan Duncan,
Clare Jones

	3
	Local Development Framework
	Owen Williams and Ian Thompson to explore the ways forward
	Owen Williams,
Ian Thompson

	4
	Delivery Group Review
	Check that Greengage are able to attend the next meeting of the Delivery Group
	Alan Duncan

	4
	Governance between partners
	Rob Webster to circulate a paper to the group in advance of the next meeting
	Rob Webster


	
	ACTION

	1. MINUTES OF LAST MEETING AND MATTERS ARISING
Action updates

Prevent Action Plan – Alan Ford provided an update for the group and offered to provide more detail to group members on a one-to-one basis if required.
Commissioning – Alan Duncan is to contact Sue Rumbold regarding the availability of feedback to the group.
2. NARROWING THE GAP

Andrew Pitts delivered a presentation to the group on behalf of Kersten England. He drew reference to the commitment of all partners to narrowing the gaps across Calderdale and to this being reflected in new LAA and story of place. 

It was suggested to the group that each partner may wish to consider narrowing the gap in relation to the 198 indicators in the national indicator set. Some members of the group considered that disaggregation of the whole 198 indicators would be a lengthy piece of work and that initial consideration should be given to the 32 priority indicators within the LAA.
The group had a lengthy discussion around assessing narrowing the gap and the merits of developing a case and action plan for all or some of the indicators in the national indicator set. 

It was decided that the first stage in the procedure should be for an appropriate group to assess narrowing the gap, in a Calderdale context, in relation to the 32 indicators in the LAA, to be fed back to Theme Leads for the next meeting. The second stage would then be to capture the work of each partner organisation by conducting an input mapping exercise around what organisations are currently doing to narrow the gaps. Consideration is also to be given to communication and engagement, in relation to the public, third sector and various focus groups etc.

The findings, evidence and Information from this exercise should then be pulled together to formulate a baseline from which progress could then be tracked.
It was agreed that the group tasked with the initial assessment of narrowing the gap in relation to the 32 indicators in the LAA would consist of Kersten England, Graham Wardman, Sue Bamford and Alan Duncan.
It was also agreed that Alan Duncan, with input from Clare Jones, would discuss options, possibly involving external consultants, around the input mapping exercise to be conducted with partner organisations.


	AD
KE/GW/

SB/AD
AD/CJ

	3. LOCAL DEVELOPMENT FRAMEWORK (LDF)


Ian Thompson gave a presentation on the Calderdale Local Development Framework, Spatial Planning and the link to the LAA. 

Ian outlined spatial planning and the advantages of it to Councils and to Local Strategic Partnerships. The Core Strategy and Infrastructure were explored, and the link between existing strategies and the new Local Development Framework was explained.  

The Local Development Framework process including evidence bases, survey work, awareness raising and consultation, was discussed along with the timetable for the Core Strategy. 

Ian suggested that the LDF might be thought of as the capital investment whereas the LAA is the revenue investment needed to achieve the outcomes and vision for Calderdale. 

Group discussion followed the presentation. The community engagement process for the LDF was discussed, along with the need to manage public opinion. The need to highlight the LDF as an opportunity is important and it was recognised that the neighbourhood management teams along with the VCS, could play a fundamental role in connecting with communities across Calderdale. 

It was suggested that the five dimensions used to assess narrowing the gap, should also be applied to link the vision for Calderdale to the LDF, i.e. Making the case, Approach, Focus, Resources and Timeliness.
It was agreed that Owen Williams and Ian Thompson would have a discussion about how best to take this forward. 

 
	OW/IT

	4. DELIVERY GROUP REVIEW
Sue Bamford introduced a report from Greengage which identified a number of key areas which the group may wish to take forward in terms of their further development. Initial attempts to identify a date toward the end of September, when the group could meet to discuss the issues raised in the report, had been unsuccessful.
The group considered that it would be appropriate to use the next scheduled meeting of the Delivery Group on 9th September to discuss the review.

It was agreed that Alan Duncan would check with Greengage whether they are able to make the meeting on 9th September.

It was also agreed that Rob Webster, in advance of the next meeting, would circulate to the group a paper on governance between organisations. 
	AD

RW

	5. AOB

Colleagues provided the group with updates on a variety of current issues.
6. DATE OF NEXT MEETING
The next meeting of the Delivery Group, will be held on Tuesday 9th September 2008 at 2 p.m, at Calderdale’s Women’s Centre, 23 Silver Street, Halifax.
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