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Calderdale Forward Delivery Group

Date of Meeting: 20 May 2008

Subject: Analysis of Local Area Agreement 1 Indicators
1. Issue


1.1 To present an analysis of the LAA1 indicators as requested at the last Delivery Group meeting and set out how they are being dealt with in the context of LAA outcomes.


2. Key Facts

2.1 Including subsets, LAA1 had 192 indicators.  These were agreed as measures that would reflect progress towards delivering the priority outcomes in the LAA. 


2.2 Following consultation, the Calderdale Forward Board agreed that the existing LAA priorities would be carried forward into LAA2.  From the National Indicator Set, 34 indicators have been identified to reflect those priorities.  
2.3 Gaps in the NIS coverage meant no indicators could be matched to 2 priority outcomes in the LAA – Oral Health and Dynamic and Vibrant Town Centres.  It was agreed at the last meeting of the Delivery Group that these would be included as local indicators.   This gives a total of 36 indicators in our LAA for which targets have either been set or will be set.  Performance against these targets will be monitored until 2011.
2.4 In addition there are 16 statutory education and early years targets which are set on an annual basis.  These will not be signed-off by the Secretary of State but must be recorded alongside the proposed LAA targets as a single suite of indicators.
2.5 In addition performance against the 14 Reward Targets from LAA 1 will continue to be monitored until 2010. 


2.6 The introduction of the new 198 National Indicator Set has meant that many national indicators in LAA1 are no longer measured in the same way and/or have different definitions.  Other indicators in LAA1 were found not to be measurable, appropriate and/or were no longer felt to be a priority.  A number of LAA1 indicators which are service or organisation specific will continue to be monitored through service or action plans. The attached matrix presents \N analysis for all of the 192 indicators in LAA1.  

2.7 For areas, a joint inspectorate annual area risk assessment and reporting of comparative performance on the 198 NIS will form part of our CAA assessment.  Performance will be monitored on all 198 indicators but at this stage there is no requirement to set targets for those indicators not in our LAA.  

3. Actions/Decisions Required

3.1 The views of the Delivery Group are sought on the analysis of LAA1 indicators. 
4. Consultees

4.1 LAA Theme Leads, LAA Indicator Leads and Calderdale Council Scrutiny Panels were consulted on LAA priorities and appropriate indicators from the National Indicator Set.
5. Background

5.1 The guidance on LAAs requires that areas identify up to 35 priorities.  A priority is defined as a high-level priority for a local area defined on the basis of the shared evidence base.  Local improvement targets should link to these priorities.
5.2 Following consultation with theme partnerships and stakeholders, Calderdale Forward agreed to carry forward the priorities set in LAA1 and chose indicators from the NIS that reflected progress against those priorities. The Delivery Group agreed to add a further two local indicators to its list of designated indicators and discussion is taking place around a proposed third local indicator. 
5.3 The Delivery Group’s discussions around its future role, and the review of the Board, present opportunities to consider ways by which progress in achieving the LAA priorities might be addressed.  This could be on the basis of consideration of information that is broader than just performance against LAA targets.  For example 28 indicators from the NIS have been identified as having a key role in supporting delivery of our 34 LAA indicators and may benefit from being more closely monitored.


6. Information

6.1 The 192 LAA1 indicators can be broken down into the following categories (although a number of indicators overlap the categories)

a) Those Indicators that are the same or are similar to our up to 35 LAA indicators plus Local Indicators (36);

b) Reward Targets that will continue to be monitored until 2010 (14)

c) Included within statutory education and early years statutory targets (3)

d) Indicators similar to indicators in the 198 NIS that are not one of our up to 35 and/or which monitor an LAA priority;

e) Those indicators for which no baselines or targets could be set during the year or for which no results were obtained;

f) Those indicators that are operational or service/organisation specific and will continue to be monitored through action plans (such as CYP and CDRP) or service/business plans 

g) Those indicators where, circumstances changed during the year or performance was such that, they were no longer felt to be a priority;

h) Those indicators that following further consideration are felt not to be robust or appropriate. 
7. Conclusion

7.1 The new LAA requires focus and prioritisation by LSPs on up to 35 indicators and targets.  The new performance management framework requires that partners monitor all 198 indicators in the NIS, including our LAA targets.  Continued performance monitoring of LAA1 indicators outside this framework may lead to duplication of effort and confuse partners and stakeholders.  The review of Delivery Group meetings and review of the Board does however present opportunities to consider our priorities in a framework which is broader than just our LAA indicators and targets.
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