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Calderdale Forward Delivery Group
Date of Meeting: 20 May 2008
Subject: Annual Work Plan: Future Issues
1. Issue


1.1 To present issues proposed for consideration as part of the Delivery Group’s Annual Work Plan.
2. Key Facts

2.1 At the last Delivery Group meeting, the need to develop an annual work plan which structured meetings and provided space to discuss future issues within them was agreed.

2.2 Delivery Group members have provided a number of issues for future consideration by the Group. These are set out in Appendix 1 attached.
2.3 Members of the Group may wish to consider in the light of the issues proposed whether the current timing, length and frequency of their future meetings is appropriate.


3. Actions/Decisions Required

3.1 That the Delivery Group considers the issues in Appendix 1, identifying any priorities for future consideration and how and when they wish to address them.


4. Consultees

4.1 Delivery Group members, several of whom have submitted issues for consideration. 


5. Background

5.1 There has been a recent focus in the Delivery Group on the LAA and there is concern amongst members that a number of key future issues need to be addressed.  Space to discuss future issues and a structured approach to meetings is required.  The development of an annual work programme has been agreed as the way forward. 


6. Information

6.1 There are 21  issues set in Appendix 1, although some of them overlap eg LSP Review, role of the VCS and Business Sectot etc. 


6.2 Dates of future meetings are set out below:
· 24 June 2008

· 29 July 2008

· 9 September 2009


6.3 Once the Group has considered its future meetings requirements, further meeting dates will be sought.


7. Conclusion

7.1 Consideration needs to be given to what issues the Group wishes to consider as part of its future work plan and what issues should be prioritised.  In the light of this discussion, the timing, frequency and length of meetings may need to be reviewed.
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager
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