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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

20th May 2008 

Present:
Supt Alan Ford, Owen Williams, Jonathan Phillips, Clare Jones, Rob Webster, Carol White, Paul Butcher  
In attendance:
 Kersten England, Sue Bamford, Alan Duncan, Kay Hobson, Christopher Reeve (Audit Commission), Paul Hughes (Grant Thornton)
Apologies:  
Dawn Whiteley, Tom Miskell, Dr Graham Wardman 
Actions Agreed

	Minute
	Title
	Action
	Lead

	3 .2
	Partnership Working – Healthier Communities: Audit Commission
	LAA ‘Story of Place’ to be sent to Peter Hughes and Christopher Reeve  
	Alan Duncan

	3.7 
	Partnership Working – Healthier Communities: Audit Commission
	Narrowing the Gap principles to be circulated to the Delivery Group
	Alan Duncan
Sue Bamford

	4.2 
	Prevent Action Plan
	Group Members to feed back to Kersten England/ Alan Ford By Friday 30th May
	Kersten England Alan Ford

	5.1
	Analysis of LAA1 Indicators 
	Group Members to feed back to Alan Duncan
	All

	5.2
	LAA2 plus RET Reporting methodology
	Details of process to be circulated to the Delivery Group 
	Alan Duncan

Sue Bamford

	6.4
	Work Plan
	Item on Commissioning to be developed    
	Owen Williams Rob Webster

	6.4 
	Work Plan
	Review work plan list – group into themes or related issues 
	Alan Duncan


	
	ACTION

	1. MINUTES OF LAST MEETING
2. Due to time constraints these were not considered.
	

	3. MATTERS ARISING
4. No matters arising were raised
	

	3. Partnership Working – Healthier Communities: Audit Commission
Paul Hughes and Christopher Reeve explained the project brief, the survey methodology, the range of documentation reviewed and confirmed that all the key points identified had been fed back to Paul Butcher and Graham Wardman. 

3.1      Key points are: 

· There was a genuine sense of pulling together as a set of partners to achieve LAA2, this was apparent at all levels in all organisations.
· The strength of the Delivery Group itself in terms of access and action was recognised through, for example, child security issues in parks.
· The willingness of finance teams to work together, looking at finance and risk management and how ‘common’ procedures can be embedded within different partner’s organisations is a positive development.

· Lessons learnt from this Healthier Communities Audit can be used by other Delivery Partnerships at a strategic and organisational level.

· Clear leadership needs to be demonstrated that links the Community Strategy to the LAA, particularly for front line staff who are achieving targets but not necessarily clear about how their particular work contributes towards improvement.

· There is a need for gap analysis, not just at Neighbourhood Management level but also below ward level. ‘Health’ was able to pick out childhood obesity at these levels, other themes should be looking to do this.

· Need a common understanding across the partnership as to what is meant by ‘narrowing the gap’, currently it means different things to different organisations.

· There is a need for wider cross theme working and a great opportunity to consider what each organisation does well and how each organisation can do things better e.g. who does diversity ’well’ and how/what can partners learn from them. 

· In terms of joint commissioning there is an opportunity to develop more formal, sharper contract management. 
3.2      Opportunities for the Theme Groups
· There is an opportunity to bring all Theme partnerships up to the same high performing level, newer themes are maturing and other more established partnerships have the opportunity to develop a different approach.

· In terms of the Healthier Communities theme, all Partnership Delivery Groups can contribute towards delivering the LAA targets, for example, Pennine Housing has a tenants group which can be used for consultation purposes.

· There is still a feeling within the VCS that they need to justify their presence and involvement in the LAA themes.

· It is acknowledged that capacity within organisations to become involved in other theme delivery is limited but where there is a clear and likely benefit to delivery this should be explored, for example  e.g. PCT involvement within Safer and Stronger is clear through the Alcohol Interventions.

· There is a sense that some of the partnership meetings are still ‘forming’ and not yet ‘action –oriented’. This will need to progress.

It was suggested that the ‘Story of Place’ represents the vision for Calderdale, being an updated version of the Sustainable Community Strategy (Calderdale’s Future Plan), and will address many of the gaps identified by the audit. It was agreed that the Story of Place be sent to Peter Hughes and Christopher Reeve for information.            

3.3 The group discussed the findings of the audit. There was a general consensus that, as a group, the recent focus had been on the detail of the LAA and that action planning was now needed to progress delivery. The Audit Commission is happy to facilitate action planning workshops if required, based on what needs to be done first. In terms of good practice and exemplars this is such a new area of work that there is little to compare against. However Calderdale is in a good position to develop  its partnership working.

3.4 The Group agreed that facilitated workshops, both for the Delivery Group and Theme Delivery Partnerships could address a number of issues identified by the Audit:-

· Provide an opportunity for partners to consider how the ‘golden thread’ concept can be plotted from a strategic through to an operational/service level in their organisation.
· Ensure that all partners are aware of the ‘Story of Place’ and how it needs to be translated to support the ‘golden thread’ concept within their organisation

· Assess and compare the progress and development of each Theme Delivery Partnership, focusing on developing action planning.

· Provide opportunities for cross cutting issues and impacts to be discussed and encourage peer challenge between partnership delivery groups, for example, on how each partnership is embedding Equalities within its theme.

· Enable discussion on how each partner can link from the LAA themes to their organisations performance appraisal system.

· Agree a range of communications relating to the LAA, such as the ‘Story of Place’ tailored in a variety of formats for different audiences.
3.5  Owen Williams suggested that it was pertinent to re-consider some of the language used in relation to delivering improvement. The concept of ‘allowing’ things to change has to be replaced by a more proactive approach and, rather than waiting to be asked, colleagues and partners should be identifying how they can support improvement across all the themes.

3.6 Paul Butcher raised the issue of narrowing the gap This has not been addressed specifically by the Group and is still a conversation to be had. It was agreed that a piece of work is needed, the Council is currently looking at what we mean by narrowing the gap.

3.7 Rob Webster mentioned the five principles that the Group had already put forward relating to ‘narrowing the gap’ at an earlier meeting (Calderdale Delivery Group Meeting 27th February 2008, Item 4 – Narrowing the Gap) and which the group had agreed to respond to. This will be followed up with the group by Alan Duncan and Sue Bamford                                                                                                                                                                                                                                                                                                                                                                             

It was agreed that Chris Reeve would liaise with Alan Duncan in terms of taking forward  facilitated workshops.  
	AD
SB/AD
AD



	4. Prevent Action Plan
4.1 Kersten England introduced this item and explained the proposal to co-locate 3 Community Services staff and 3 Police staff as a team. The 7 national objectives defined under the Prevent Extremism agenda are covered by 6 thematic areas of work within Calderdale. Much of the work proposed through the cohesion theme will focus on 3 groups:-

· Young people aged 13- 20

· Women (with a particular focus on empowering them to have a voice within their community

· Community leaders (with a view to broadening what can be perceived as a gate-keeping role) 

4.2 Colleagues were invited to feed back to Kersten England and Alan Ford on the content of the Prevent Action Plan by Friday May 30th. It was agreed that language and presentation would be a key element as to how this was understood in the wider community. Care must be taken with regard to language and how it might be perceived. The ultimate focus for this agenda in Calderdale should be on preventing the potential for violence and harm within any threat whilst balancing the rights of individuals to express their opinions. 
4.3 Concerns were expressed about some aspects of tackling this agenda through a focus on children and young people. Colleagues expressed some nervousness about the capacity and ability of schools to impact on this issue and suggested that Chairs of School Governors’ and Secondary Heads be consulted about this.

4.4 Colleagues also felt that a greater understanding was needed of the political implications and potential anger that extremism and radicalism can engender and how this can impact on communities.
4.5 It was suggested that the action plan to support NI35 should be a cohesion based document. In terms of the 6 thematic areas identified for Calderdale under the Prevent agenda it was suggested that i) and vi) could be rolled up into one, giving 5 thematic areas.  
4.6 The Calderdale Forward Board and Elected Members will need to be brought up to speed with this agenda once we are in a position to do so. The Community Cohesion Plan is also being developed by Kersten England and Alan Ford.

It was agreed that a first draft of the Community Cohesion Plan will be circulated  to the Delivery Group for discussion.
5. Analysis of LAA1 indicators 
5.1 Alan Duncan introduced this item and explained that the rationale behind the analysis was to look at how the indicators in LAA1 matched or were covered by the 198 in the National Indicator list, by inclusion in LAA2 or in organisations’ service delivery plans. The net result is that 7 indicators from the 192 in LAA1 are not being progressed. Colleagues were invited to consider the analysis and feedback any concerns or issues to Alan Duncan.
5.2 Colleagues were interested to know the reporting process for all 198 National Indicators plus the 14 Reward Element Targets (that will continue until 2009/10). This will be circulated to the Delivery Group in due course. 
It was agreed that proposals for reporting the LAA and associated indicators would be submitted to a future meeting

   
	All
KE/AF
ALL

SB

	6. Annual Work Plan
6.1 Alan Duncan referred colleagues to the updated list of issues suggested for the work plan and asked for comments and thoughts on prioritisation.  It was agreed that most of the items could be grouped into themes, for example Rob Webster suggested that there were several items that linked to the outcomes from the Healthier Communities Audit. Equally the Local Development Framework with its focus on spatial planning also spans a number of issues in the list.
6.2 It was suggested that before work plan items were proposed, colleagues should consider ‘How will bringing this issue to the Delivery Group improve delivery. Colleagues were also advised that, should the item be accepted for the agenda, a report be circulated in advance of the meeting.

6.3 Colleagues agreed that the Delivery Group might be the only place where some issues could be ‘owned by and contributed to’ by partners and where recommendations can be formalised, prior to submission to the Board
6.4 The group agreed that key work plan areas included :-

· Commissioning 

· Use of resources/asset management

· Local Development Framework

It was agreed that Owen Williams and Rob Webster would bring an item on commissioning back to the group but that preliminary work could be done ‘virtually’ rather then wait for a Delivery Group meeting. 

It was agreed that the Work Plan list would be looked at with a view to grouping into themes or related issues.
	OW/RW
AD


	7. DATES OF FUTURE MEETINGS
The next meeting of the Delivery Group, will be held on Tuesday 24th June 2008 at 2 p.m, PCT, Bankfield Room, Dean Clough.

Kfh 29/05/08
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