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Calderdale Forward Delivery Group

Date Of Meeting: 7 May 2009

Subject: Local Area Agreement: Local Indicators
1. Issue


1.1 To present proposals for including Local Indicators and Targets in Calderdale’s Local Area Agreement submission. 


2. Key Facts

2.1 The Local Area Agreement in legal terms comprises the designated targets – the up to 35 from the National Indicator Set – and any local targets that areas feel reflect priorities not covered in the NIS 198.


2.2 Central Government has no hand in the negotiation or monitoring of any local targets.  These are a matter for local areas. An excerpt from the LAA Guidance covering local targets appears in paragraph 6.1 below.


2.3 There are a number of priorities in Calderdale’s LAA 1 that were agreed would be carried forward into LAA 2 for which there are no directly relevant indicators in the NIS. In some cases these can be covered indirectly by other indicators in our up to 35, by indicators in the NIS, or by existing Reward Element Targets.  

2.4 For a few priorities there are gaps where no indicator from the NIS or the RET appears relevant.  These are:

· Dynamic and Vibrant Town Centres (Economy and Enterprise);

· Oral Health (Healthier Communities).
2.5 Oral Health has an agreed, robust indicator and target to with which to measure performance.  There have been difficulties in identifying suitable indicators to measure Dynamic and Vibrant Town Centres. 
2.6 A decision is required on whether we wish to include local targets in our 35 designated targets at the end of May and if so what these should be.  
2.7 The partnership will be required to monitor performance on the whole of the 198 indicators in the NIS.  Many of these will contribute to the achievements of our priorities and a number will directly impact upon the achievement of our up to 35 targets.  It may be therefore appropriate to prioritise those indicators in the198 that contribute to our 35 targets.

3. Actions/Decisions Required

3.1 The Delivery Group is asked to consider whether Local Targets should be included in our LAA submission to address priorities not covered in our up to 35 designated targets. 
4. Consultees

4.1 Discussions on local targets have taken place at Theme Partnerships.


5. Background

5.1 Government Office has not pressed for the inclusion of local targets and central government has not sought updates on progress regarding them.

6. Information

6.1 The LAA Operational Guidance published by Communities and Local Government states, 
· “Only indicators from the national indicator set can be used to set targets for designation by the Secretary of State. A maximum of 35 designated targets can be included in the LAA at any time and should be set over a 3 year trajectory period with a target for each year of the LAA. 
· Where priorities are not covered by the up to 35 designated targets, local authorities and partners will need to decide whether additional targets are needed as local targets. Whether or not to set any local targets is purely a local matter, and the Government will not seek to influence this. 
· These local targets should not been seen as ‘second tier’ targets – they place named partners under the same statutory duty to have regard to agreed local targets as for the designated targets, and they ensure the local dimension can be fully reflected in LAAs. Central government departments will be interested in the local targets to help contextualise the LAA as a whole, but they will have no part in their negotiation or monitoring.”
7. Conclusion

7.1 Local targets can help to ensure that priority issues not covered by the designated targets or by the NIS are addressed in our LAA and are therefore seen as remaining a priority.  
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	Alan.duncan@calderdale.gov.uk

	

	The documents used in the preparation of this report are: 
LAA Operational Guidance; National Indicator Set; Calderdale’s LAA 2007-2010
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