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Calderdale Forward Delivery Group

Date Of Meeting: 7 May 2008

Subject: Local Area Agreement Draft Targets
1. Issue


1.1 To update the Delivery Group on progress in agreeing the Local Area Agreement measures and targets and to agree the next steps. 


2. Key Facts

2.1 Final LAA submissions are required by Government Office (GOYH) by the end of May.  Attached to this report is a schedule showing the position at 1st  May. The template is in the indicative format required by GOYH for our final LAA submission with an additional column for comments on progress. 


2.2 Through the target setting negotiation process, a number of issues have arisen.  These are identified as grey shaded areas in the attached schedule.  Some of these issues relate to the fact that many indicators are new with no baselines in place, making it difficult to set targets. Other issues have arisen due to a re-consideration of the appropriateness of the indicator.  Others reflect differences between ourselves and Government in terms of appropriate targets for the indicators. 


2.3 The identified issues require resolution before Calderdale submits its final LAA at the end of May.  It is suggested that any issues not resolved at this meeting should be resolved through agreement between the relevant Theme Lead and the Chair of the Delivery Group.
2.4 Calderdale Council’s Cabinet is required to sign-off the Local Area Agreement before submission to GOYH. 

3. Actions/Decisions Required

3.1 The Delivery Group is asked to consider progress to date and focus on those issues which are highlighted in the attached schedule. 


3.2 The Delivery Group is asked to agree that any unresolved issues following this meeting will be resolved by joint agreement between the relevant Theme Lead and the Chair. 
4. Consultees

4.1 The attached schedule has been constructed with contributions from Theme Leads, partner contacts and GOYH.
5. Background

5.1 Calderdale submitted 35 indicators to GOYH on 5 March.  These were submitted to Whitehall on 14 March and feedback has confirmed agreement with the submitted set. 


5.2 Within the 35 indicators, 7 are dependent on surveys, including the national Place Survey - final guidance on which will not be available until early June.  Government Departments have accepted that targets will not be set before sign-off for about 63 of the 198 indicators.  Calderdale has 4 of these indicators in its up to 35 indicators.


6. Information

6.1 Key dates in terms of sign-off of the LAA are:-

· 30 May Final LAAs to GOYH

· 6 June GOYH submission to CLG

· End June all LAAs signed off.
6.2 The Department for Schools Children and Families mandatory indicators will have their targets set on an annual basis.  Targets for 2008 have been set and the 2009 targets are expected in May this year.


6.3 Any local indicators and targets are not being submitted to Whitehall at present but they will be included in the final submission.  A separate report discussing local Calderdale indicators appears on this agenda. 
6.4 In legal terms the LAA comprises the designated (up to 35) and local targets.  A final version of the attached template is expected from GOYH shortly and this will be the basis of the LAA contract, The inclusion of the story of place or narrative with the LAA submission is optional.
7. Conclusion

7.1 Considerable progress has been made in the LAA, although there remain some significant issues still to be resolved.  These are flagged up in the attached schedule.  The Delivery Group collectively and relevant Theme Leads need to agree how to resolve any outstanding issues in plenty of time for the end of May deadline.

	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager

	Telephone:
	01422 392207

	E-mail:
	Alan.duncan@calderdale.gov.uk

	

	The documents used in the preparation of this report are: 
Attached
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