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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

7th May 2008 

Present:
Supt Alan Ford, Owen Williams, Jonathan Phillips, Clare Jones, Tom Miskell, Rob Webster, Dr Graham Wardman

In attendance:
Steven Gregg, Sue Rumbold, Kersten England, Ian Thompson, Det Supt Paul Dixon, C/Insp Tim Kingsman, Sue Bamford, Alan Duncan, Victoria Jagger

Apologies:  
Dawn Whiteley, Carol White

Actions Agreed

	Minute
	Title
	Action
	Lead

	2.3
	Community Cohesion Strategy Consultation
	Provide feedback on results to Delivery Group 
	KE

	2.6/7.2
	LSP Review
	Prepare route map with milestones.  
	SB

	5.3
	LAA Local Indicators
	Undertake work to dis-aggregate data around the 35 indicators.  Report to be brought back to July meeting.
	SB

	7.1
	Delivery Group Development
	Facilitator to be sought
	SB


	
	ACTION

	1. MINUTES OF LAST MEETING
The minutes of the meeting held on 12th March 2008 were agreed as a correct record.


	

	2. MATTERS ARISING

Action updates

Minute 3. The Community Cohesion Strategy Consultation is underway and will come to an end on 23rd June 2008. The results will be fed back to the Delivery Group following this.

Minute 5. A letter has been sent by way of invite to the task and finish group with a completion of December 2008. 

Minute 6. This item will form part of a wider review of the LSP including the Board, Delivery Group and Theme Partnerships. The feedback from the Audit Commissions review of Healthier Communities can be utilised. The review to include a route map with milestones. 

Minute 8. This item was included on the agenda of the Calderdale Forward Board meeting on 9th April 2008 with the feedback being used as part of the consultation process. 

Minute 10. To be discussed at the meeting on 20th May 2008


	KE

SB

SR

	3. PREVENT

Det. Supt. Paul Dixon provided the regional and local context for the Prevent agenda. 

It was noted that intelligence gaps exist and improved communication needs to take place to ensure that information can flow. 

Supt. Alan Ford tabled the Prevent Governance Structures and Links and gave explanation as to how the LSP Board, Delivery Group and Safer and Stronger Communities Partnership/Crime and Disorder Reduction Partnership link to the Prevent model. The link to the intelligence process and Integrated Offender Management was also outlined. 

Commissioning across the Safer and Stronger Partnership was identified as an area to be broadened.

The existence of several commissioning groups across theme partnerships was raised.  It was recognised that commissioning was an area the Delivery Group needed to further progress. A piece of work looking at the work of the Commissioning groups and the involvement of the third sector across all the partnerships was suggested. 
It was agreed that:
1. The Prevent Action Plan to be brought to the meeting on 20th May 2008. 

	KE

AF/KE

	4. LAA DRAFT TARGETS
Alan Duncan introduced the item and explained that final submissions are required on targets by Government Office by the end of May. 

The issues identified in grey on Appendix 1 as at 1st May 2008 were highlighted and discussed. 
Alan Ford provided an update on NI35 following informal discussions with Government Office. The proposal is for processes and structures to be put in place rather than qualitative targets. Discussions took place around the inclusion of NI35 by other areas. 

NI16 has also been under negotiation with Government Office. 2.1% per annum has been asked for by West Yorkshire Police Authority however Government Office are asking for 11% and unless we get to 6% the LAA will not be signed off.  

NI112 has been agreed with the Strategic Health Authority but the Department for Children, Schools and Families want a further stretch.  This is a national issue and there is resistance to the stretch sought as it is felt to be unrealistic in the timescale.
It was explained that it was hoped to focus NI124 on the over 65s.  However there are issues with the data as the indicator is based upon a survey and the sample size will be too small to be robust. Government Office has advised that this will not be a robust indicator in this form. 

Jonathan Phillips explained that whilst he was reluctant to drop this indicator, there were problems even in using the data across all ages.   The options appeared to be extending the indicator to cover all ages or to remove the indicator from our up to 35 indicators.  Discussions on these options are on-going with Government Office. 

NI125 negotiations are on-going and discussions are to take place outside this meeting between Health and Social Care and the PCT. 
Government Office is to provide further feedback on the data for NI146 and NI150. 

Further discussions have taken place with regard to NI170. As the definition of the indicator is wider than employment land, it is recommended it is removed from the up to 35 LAA indicators.  A local measure on employment land is included in the action plan for the Economic Strategy and it is proposed that progress on this be monitored through the Economy and Enterprise Partnership. 

Ian Thompson explained that there is an emphasis in the Story of Place on skills yet there is a gap in our up to 35 LAA indicators. A business case has been received for NI163 Level 2 Skills in the Working Age Population and it is recommended that this replaces NI170 in our up to 35 indicators.  The need to ensure that data sources were robust and baselines and targets could be set was raised.
Tom Miskell pointed out that NI47 was an indicator with targets taken from the Local Transport Plan which are challenging and seem to be non-negotiable. The group felt that a challenge to these targets could be raised with Government Office.  

It was highlighted that Calderdale could submit less than 35 indicators and if agreement with GO could not be reached on an indicator target, then consideration should be given to removing it from our LAA.  
It was agreed that:

1. Negotiations should continue with GO on indicators and targets with a view to submitting our final LAA within the timescales


	JP

JP/GW

IT

IT

TM

ALL



	5. LAA LOCAL INDICATORS

Sue Bamford presented a report on the priorities that were agreed to be carried forward into LAA 2, for which there are no directly relevant indicators in the National Indicator Set. 
Gaps highlighted were priorities around Dynamic and Vibrant Town Centres and Oral Health. 

Graham Wardman stated that a measure of decayed, missing and filled teeth had been included in LAA 1 and was available and that this was collected every two years. 

Ian Thompson explained that there were no indicators supporting Dynamic and Vibrant Town Centres in the National Indicator Set and currently no suitable local measures had been identified.  Discussions were on-going with Yorkshire Forward regarding appropriate indicators to reflect town centre regeneration.
The group discussed Narrowing the Gap indicators and the disaggregation of data at a local level and within communities.  It was agreed in principle that, where appropriate, disaggregated data across communities of interest and place would be sought for the up to 35 LAA indicators. 
Rob Webster asked for an analysis of all the indicators in the current LAA and how they would be dealt with in future.
Jonathan Phillips asked the group whether they felt that a local indicator on adult safeguarding would be appropriate.  This issue is a priority for the Department for Health and Calderdale has been subject to political and community attention on this issue. No evidence was available that Calderdale is worse than any other area however. Rob Webster stated that this was in the vein of Everyone Different, Everyone Matters and a gap existed between child and adult safeguarding. 
It was agreed that:

1. An indicator, baseline and targets will be provided for Oral Health to be included as a local indictator.
2. A measure will be developed during year 1 of the LAA for Dynamic and Vibrant Town Centres for consideration at the LAA refresh. 
3. Work will be undertaken to identify which targets can be disaggregated for consideration at the refresh. 

4. An analysis of the LAA1 indicators would be presented to the Group’s next meeting.
5. Proposals for a measure around Adult Safeguarding to include baseline and targets, to be brought to the next meeting 
	SB
GW

IT

SB

AD

JP



	6. PERFORMANCE MANAGEMENT OF THE LAA

Rob Webster informed the group of discussions that had taken place with the Strategic Health Authority regarding integrating the performance management of the LAA with the requirements of the intermediary tiers. A piece of work is to be undertaken to look at this and Rob will provide feedback to the Delivery Group. 

Sue Rumbold said that this issue had also been raised with the Strategic Health Authority and Government Office and has been highlighted as a National issue.

The importance of  partners from the wider partnership sharing developments  with the Delivery Group was highlighted.

	       RW

	7. CALDERDALE FORWARD DELIVERY GROUP DEVELOPMENT 

Rob Webster raised the issue of the development of the Delivery Group, which had previously been discussed. Rob explained the leadership peer review that was being undertaken by Leeds University with the NHS, PCT and Health and Social Care. 

Clare Jones proposed that a review capturing the LAA and how the LSP has operated over the last year would be worthwhile. 

It was agreed that:

1. A facilitator would be sought for development of the Delivery Group

2. A review of the LSP as in Matters Arising Minute 6 would be conducted


	     SB

     SB

	8. IDENTIFYING FUTURE ISSUES
Tom Miskell explained that the focus of the Delivery Group has recently been on the LAA and that he felt it was pertinent to plan where the group is going in terms of a work programme. 

Issues the group were aware of on the horizon included Local Development Framework, CO2 emissions, HR policies (homeworking/flexible hours), Worklessness, Role of the Third Sector, Narrowing the Gap and Use of Resources.  All of which would contribute to the overall achievement of the LAA. 
The need to develop an annual work plan which structured meetings and provided space to discuss future issues within them was agreed.
Steven Gregg was asked to consider providing the Group with an update on CAA evolution since the last Commission presentation to the Group in November 2007.  

It was agreed that:

1 Delivery Group members to be asked for future issues to be considered    by the Group with responses by  Friday 9th May 2008
  
	      ALL

	9. DATES OF FUTURE MEETINGS

The next meeting of the Delivery Group will be held on Tuesday 20th May at 2pm in the Town Hall, Halifax.

	

	10. AOB
Owen Williams updated the group on the results of the Local Elections held on 1st May 2008. Annual Council is taking place on 14th May 2008. The next Local Elections will take place in 2010.
	


VJ07/05/08
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