Calderdale Indicators, Baselines and Targets


	Indicator
	Baseline
	Target
	Lead partner
	Comments/Observations

	
	
	2008/2009
	2009/2010
	2010/2011
	
	

	NI 1 % of people who believe people from different backgrounds get on well together in their local area
	66% (2006/7)
	68.5% (LAA1 target)
	69.5%(LAA1 target)
	70% TBC (2006/07 baseline 66%+4% age points
	Calderdale Council
	The baseline is taken from the 2006/07 USPI. Targets are taken from 2007-10 LAA.

Place Survey results are due early 2009. Target is to increase on the baseline by 3-4% by the end of the LAA.

Awaiting confirmation of agreement from GOYH.



	NI 4 % of people who feel they can influence decisions in their locality
	27.7% (2006/7)


	30%
	33%
	35%
	Calderdale Council
	 A target of 7 percentage point increase by the end of the LAA has been suggested. CLG are asking for a minimum 3-4% – we were underperforming hence the extra stretch. 

The new Community Engagement agenda and Area Forums will impact positively. 
Awaiting confirmation of agreement from GOYH.

 

	NI 7 Environment for a thriving third sector
	22% (National baseline based on pilots)
	22% 
	
	26.6 % 
	Voluntary Action Calderdale
	New indicator is to be collected via a new national survey.  

A baseline of 22% for 2008/09 has been recommended nationally and a target increase of 4.6 percentage points on the baseline for Calderdale by the end of the LAA.

Local data will be available in the Autumn 2008, and baselines and targets are to be reviewed once local data is available. 

The method for measuring progress in 2009/10 is still to be decided – the local survey captures data from all organisations not just those registered, so this is not the same as the Place Survey.

Awaiting confirmation of agreement from GOYH.



	NI 8 Adult participation in sport
	22.1%
	24.1%
	25.1%
	26.1%
	Calderdale Council
	Baseline taken from 2005/06 Active People Survey recalculated to include the five light intensity sports for those aged 65 and over.

Next survey results based on half sample size in Nov 08, will give an indication of the direction of travel. Next full survey results will be in Nov 09



	NI 16 Serious acquisitive crime rate
	Baseline year
	TBA May 2008
	TBA
	TBA
	West Yorkshire Police
	Awaiting national and regional baselines to be set. Local targets are currently being agreed (01/05). 

GOYH are pushing for a11% point reduction, Calderdale are suggesting 6.5% (Leeds are looking at 4.5% reduction).

Outcome of meeting with GOYH awaited

	NI 20 Assault with injury crime rate
	Baseline year
	TBA May 2008
	TBA
	TBA
	West Yorkshire Police
	Awaiting national and regional baselines to be set. Local targets are currently being agreed (01/05). 

GOYH are pushing for a11% point reduction, Calderdale are suggesting 6.5% (Leeds are looking at 4.5% reduction).

Outcome of meeting with GOYH awaited

	NI 24 Satisfaction with the way the police and local council dealt with antisocial behaviour
	TBC
	TBA
	TBA
	TBA
	West Yorkshire Police
	New indicator – data to be collected from victims of anti-social behaviour through APACS (Assessment of Policing and Community Safety, Home Office).

 Central Government have accepted that no target can be agreed by the June sign-off.  

	NI 30 Re-offending rate of prolific and priority offenders
	Baseline to be confirmed  May 2008
	Targets to be agreed May 2008
	TBA
	TBA
	National Probation Service and West Yorkshire Police
	Data to be provided via Police National Computer - convictions .

Awaiting national and regional baselines to be set. Local targets are currently being agreed (01/05). 

GOYH are pushing for a11% point reduction, Calderdale are suggesting 6.5% (Leeds are looking at 4.5% reduction).

Outcome of meeting with GOYH awaited

	NI 35 Building resilience to violent extremism
	TBC
	TBA
	TBA
	TBA
	West Yorkshire Police
	New indicator- Assessment Framework to be introduced April 2008 - measures Preventing Extremism Projects on a 1-5 scale against 4 main themes.
Further discussion to take place on this measure.



	NI 47 People killed or seriously injured in road traffic accidents
	123 (1994-1998)
	84 (-32%)
	79 (-36%)
	74 (-40%)
	Calderdale Council
	Targets are based upon LTP target of a 40% reduction on the 1994-1998 baseline. Targets have been agreed with GOYH.

	NI 53 Prevalence of breastfeeding at 6 - 8 weeks from birth
	29.5% (2007/08)
	34.8% 
	41% 
	44.9%
	Calderdale PCT
	Targets have been submitted as part of the PCT’s vital signs information and agreed by the Strategic Health Authority.  Awaiting confirmation of agreement from GOYH

	NI 56 Obesity among primary school age children in Year 6
	14% (2006/7)
	15%
	15%
	14%
	Calderdale PCT and Calderdale Council
	Obesity levels are expected to increase, and hence targets have been set to initially maintain and then reduce by 2010/11.

Targets have been submitted as part of the PCT’s vital signs information and agreed by the Strategic Health Authority. Awaiting confirmation of agreement from GOYH

	NI 59 Initial assessments for children's social care carried out within 7 working days of referral
	59.1% (2007/08)
	75%
	85%
	90%
	Calderdale Council
	Targets are from the CYP Plan

Awaiting confirmation of agreement on targets

	NI 60 Core assessments for children's social care that were carried out within 35 working days of their commencement
	50.4%(2007/08)
	55%
	65%
	75%
	Calderdale Council
	Targets are from the CYP Plan

Awaiting confirmation of agreement on targets

	NI 69 Children who have experienced bullying
	TBC
	TBA
	TBA
	TBA
	Calderdale Council
	Baselines and targets are to be determined from the Tellus 3 survey – Winter 08

	NI 111 First time entrants to the Youth Justice System aged 10 - 17
	384(2007/08)
	390
	380
	375
	Calderdale Council
	Targets taken from CYP Plan
Awaiting confirmation of agreement on targets

	NI 112 Under 18 conception rate – defined as the rate of conceptions among girls aged under 18 resident in the area per 1,000 females 15 – 17 resident in the area
	45.9 (2006)
	41.1(2007)
	36.3(2008)
	31.05(2009)
	Calderdale PCT  and Calderdale Council
	Baselines/ target supplied by C&YP Service.  There is a delay of one year on data availability (see figures in brackets).

National target is a 50% reduction. Debate is on-going with the centre as nationally this is felt to be an unrealistic target that will be almost impossible to achieve. (Information supplied by Paul Butcher (30/04) 

	NI 117 16 to 18 year olds who are not in education, training or employment (NEET)
	8.3%

(2007/2008)
	7.6%
	7%
	6.5%
	Calderdale Council
	Targets provided by the Children and Young People’s Service. The LSC  are in agreement with the targets (as per Economy and Enterprise meeting)

Awaiting confirmation of agreement on targets

	NI 120 All-age all cause mortality rate
	Male: 801

Female: 520

(2004-6)
	Male:781

Female: 518

(2005-7)
	Male:763 

Female: 508

(2006-8)
	Male: 745 

Female:498

(2007-9)
	Calderdale PCT
	Targets have been submitted as part of the PCT’s vital signs information and agreed by the Strategic Health Authority.  Data is reported in the December after the period of collection, e.g.Yr 1 target is for the period 2005-7 etc. 

Awaiting confirmation of agreement from GOYH.



	NI 124 People with a long-term condition supported to be independent and in control of their condition
	Baseline data available in the Healthcare Commission survey in July 2008 for baseline year 2007/8
	TBA
	TBA
	TBA
	Joint : Calderdale Council and Calderdale PCT
	This is a new indicator proposed by the Older People’s Partnership. Data is to be collected by the PCT.

The Older People’s Partnership would want to concentrate on the over 65’s, hence we would require a greatly increased sample size than that generated by the suggested 540 random patients in the healthcare survey. 

GOYH have informed us that subgroup analysis and targets are not possible, because it would not be statistically viable to produce meaningful results which ensured the confidence interval was no more than +/-4%.

A decision is awaited as to whether to continue with this proposal.

	NI 125 Achieving independence for older people through rehabilitation/intermediate care
	78%


	TBA
	TBA
	TBA
	Calderdale Council
	GOYH have confirmed a baseline of 78% using data from the national pilot, which can then be revised when the real data for each Authority is available in 2009.

Proposed targets have yet to be developed by officers from the PCT and Council. 

	NI 130 Social Care clients receiving Self Directed Support (Direct Payments and Individual Budgets)
	112.5 (2007/08)
	130
	150 plus a 2% increase for individual budgets
	2% increase on year 2 figure
	Calderdale Council
	The baseline and year 1 target have been provided from the existing data for 2007/8 which includes information for Direct Payments only.

Individual budgets are to be piloted in Calderdale from April 2009.

Year 2 and 3 targets give an approx increase based on Direct payments and the introduction of Individual budgets.

Awaiting response from GOYH.



	NI 136 People supported to live independently through social services (all ages)
	2885 (2006-07)
	2950
	3025
	3100
	Calderdale Council
	It is anticipated that there will be an increased frequency of preventative services and therefore targets are ambitious and have been proposed using the existing baseline and comparator data from other high performing authorities.

Awaiting response from GOYH

	NI 138 Satisfaction of people over 65 with both home and neighbourhood
	Baseline data available early 2009
	TBA 2009
	TBA 2009
	TBA 2009
	Calderdale Council
	The start of negotiations has been delayed as the baseline will be taken from the Place Survey. Central government has accepted that targets will not be set before June sign-off.  

	NI 142 Percentage of vulnerable people who are supported to maintain independent living (all ages)
	98.16% (2007/8)
	98.5%
	98.75%
	99%
	Calderdale Council
	GOYH have confirmed that they are happy with 99% as the 2010/11 target as this equates to approx 2000 people.

	NI 146 Adults with learning disabilities in employment
	7.6% (2006/7)
	10% TBC
	13% TBC
	TBA
	Calderdale Council and SWYMHT
	Baseline data for 2007/8 is currently being calculated from survey results (01/05).

Proposed by the Council but not yet discussed in the wider partnership arena.

	NI 150 Adults in contact with secondary mental health services in employment
	
	
	
	
	Calderdale Council and SWYMHT
	Appropriate local analysis has not yet taken place to enable the calculation of a baseline or targets.

Proposed by the Council but not yet discussed in the wider partnership arena.

	NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods
	30.8%
	
	
	
	Jobcentre Plus
	Baseline confirmed by GOYH. Awaiting confirmation of targets, detailed analysis is currently being undertaken by Jobcentre Plus.

	NI 155 Number of affordable homes delivered (gross)
	140

(2006/2007)
	122
	130
	138
	Calderdale Council
	Targets not as yet confirmed as negotiations are continuing with GOYH who are seeking consistency across the region.

	NI 167 Congestion - average journey time per mile during the morning peak
	222 secs
	234 secs
	236 secs
	237 secs
	Calderdale Council
	Calderdale is to work toward the West Yorkshire sub-regional LTP target. Targets agreed with GOYH.

	NI 170 Previously developed land that has been vacant or derelict for more than 5 years
	0.05%
	
	
	
	Calderdale Council
	Re-consideration has taken place as to whether this is an appropriate indicator to include. Further discussion to take place

	NI 171 New business registration rate
	TBA
	TBA
	TBA
	TBA
	Lead partner awaited
	Central government have confirmed that a baseline will not be available until October 2008 and that targets will not be set before the June sign-off.

	NI 186 Per capita CO2 emissions in the LA area
	7.4 tonnes

(2005)
	
	
	11.6% reduction on the baseline
	Calderdale Council
	Target at Year 3 is to be a11.6% reduction on the baseline. Targets are still to be confirmed with GOYH

	NI 195 Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting)
	15%

(Litter only)
	11%

(Litter only)
	10%

(Litter only)
	9%

(Litter only)
	Calderdale Council
	There are 4 separate indicators under this heading. One element of the indicator selected for target setting is litter due to the public perceptions and ENCAMS suggestion.
Targets are still to be confirmed with GOYH

	NI 198 Children travelling to school - mode of travel usually used
	31.4%
	31.4%
	31.4%
	31.4%
	Calderdale Council
	Targets have been suggested based upon an anticipated increase in levels of congestion and the West Yorkshire LTP target of a no change from the 2007 baseline. Targets are still to be confirmed with GOYH
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