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Calderdale Forward Delivery Group

Date Of Meeting: 12 March 2008

Subject: New Local Area Agreement: Update
1. Issue


1.1 To update the Delivery Group on progress since the last meeting and seek guidance on the next stage of the LAA Agreement process.
2. Key Facts

2.1 Calderdale submitted its list of proposed indicators to GOYH on 5th March as required.  (A copy of the table submitted is attached).

2.2 Indications from GOYH, at an LAA Workshop on 29 February, were that existing targets could populate the indicators, either from the current LAA, or from strategies and plans already agreed with GOYH.  It is acknowledged by GOYH that any targets at this stage are only indicative.


2.3 It was agreed with some Theme Leads that it would be appropriate to populate the table where targets already existed in the LAA or in other approved plans.  Where no targets had been agreed, but baselines were available, these were included along with data sources.   


2.4 For the majority of indicators, no target or baseline information has been included and GOYH has been informed, where appropriate, of likely timescales for agreeing targets.  


2.5 The Delivery Group agreed at its last meeting that baselines and trajectories would be made available to Theme Partnerships to discuss targets.  The process of collecting data to inform baselines and trajectories is underway and partners and Council Directorates are being approached to obtain this information.  Where no meeting is scheduled to take place in the next 2 months, additional meetings are being arranged.
2.6 At this stage there appears to be no expectation from GOYH of a further submission from Calderdale.  By the end of March, Government will have considered the submissions sent to them by GOYH.  Comments and queries from Government Departments will be fielded in the first instance by GOYH, who will keep areas informed of emerging issues.  An LAA Network meeting at GOYH on 20th March will provide an update on progress.

2.7 The development of targets is expected to continue through bilateral discussions.  GOYH have recognised the need to have an overall view of targets agreed under these arrangements and GOYH leads have been advised not to agree targets before clearing with the GO LAA Lead.  

2.8 Calderdale Theme Leads are encouraged to continue involving theme partnerships in discussion around targets.  In order to ensure consistency and complementarity between targets in different themes, it is suggested that the Delivery Group consider the agreed targets prior to final agreement with GOYH.  This could be at the Group’s proposed next meeting on 27th April.

2.9 The most recent version of the story of place was also submitted to GOYH.  This has been updated to include updates from Theme Leads.  This can be found on the Calderdale Forward website.  A copy writer has been engaged to assist in the production of a final version, which will be available for the next meeting of the Delivery Group.
3. Actions/Decisions Required

3.1 The Delivery Group is asked if it wishes to add to, or amend, the baselines and/or targets set out in the attached schedule.

3.2 The Delivery Group is asked to agree that all targets for the LAA should be considered by the Delivery Group at its next meeting prior to their final agreement with GOYH. 


4. Consultees

4.1 N/a

5. Background

5.1 GOYH anticipate that LAAs will be agreed by May in time for final sign-off in June.  GOYH will send off the 5th March submissions to Central Government by 14th March. 


6. Information

6.1 See above and attached table

7. Conclusion

7.1 The LAA process from now on will be driven by Central Government interventions which should be dealt with on our behalf by GOYH.  However there are likely to be more bilateral discussions and as a result the process will become more disjointed and disparate.  It will be important that the Delivery Group retain an overview of, and grip on, the agreement of targets. 
	For further information on this report, contact:

	Alan Duncan
	LSP and Partnerships Manager
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