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MINUTES OF MEETING
CALDERDALE FORWARD 

LSP DELIVERY GROUP 

12th March 2008 

Present:
Chief Supt Ian Levitt (in the Chair), Jonathan Phillips, Clare Jones, Dawn Whiteley Dr Graham Wardman

In attendance:
Sue Rumbold, Kersten England, Andrew Pitts, Sue Bamford, Alan Duncan, Sheron Hobson

Apologies:  
Owen Williams, A.C Supt Alan Ford, Carol White, Tom Miskell, Sue Cooke, Rob Webster

Actions Agreed

	Minute
	Title
	Action
	Lead

	3
	Community Cohesion Strategy Consultation
	An update on progress to be reported to a future meeting
	KE

	5
	Barriers and challenges to effective partnership working
	Development of a task and finish multi-agency working group after the new LAA has been signed-off.
	SR/CW

	6
	Review of the effectiveness of Theme Partnerships
	Composition of a list of questions for members of the theme partnerships and their sub-groups
	SB

	8
	Board meeting agenda -9th April
	Consideration of the 4 strands in the Community Cohesion Strategy consultation
	AD

	10
	Impact Immigration Seminar
	Report of the Seminar to be presented at the meeting of the Delivery Group on 20th May
	SR


	
	ACTION

	1. MINUTES OF LAST MEETING
The minutes of the meeting held on 27th January 2008 were agreed as a correct record.


	

	2. MATTERS ARISING

Action updates

3. It is likely that the scope of the Healthier Communities Audit will cover weight management, rather than alcohol, which is currently the subject of a national audit investigation.   The updated project scope to be circulated round the Delivery Group


	AD

	3. EVERYONE DIFFERENT EVERYONE MATTERS: BUILDING STRONG AND COHESIVE COMMUNITIES

Given the importance of community cohesion, and the fact that three of the proposals put forward for the new LAA relate to community cohesion (NI 1, NI 4, and NI 35), it was felt important to input into the rolling forward of the strategy.

Andrew Pitts explained that the Community Cohesion strategy is being taken forward through an ongoing programme of consultations. The strategy and its accompanying consultation comprises of 4 strands; Community Engagement, Community Relations, Community Safety, and Creating Opportunities. 

The process will involve consulting with the following groups:

i. the Voluntary and Community sector, including the Community Forum, several high profile organisations, and an email to all VCS groups held on the Community Services database

ii. statutory organisations 

iii. the general public, via the Council’s website and contact points (a user-friendly version is to be produced)

iv. the Council, both Members and officers

v. others, for example, registered social landlords and the Youth Council

The Delivery Group was asked to consider whether the strands of the consultation exercise are the correct ones and to give their input into the process.

Clare Jones advised the Group of the main issues raised by the Community Forum in relation to the consultation exercise. Firstly, that an indication needs to be given of what people can expect to see as a result of providing their opinions, and secondly that this presents a good opportunity for the Community Forum to work with partners toward better practice and standardisation around consultation.  

Jonathan Phillips pointed out that the PCT’s current consultation exercise on public and patient involvement includes some similar questions, and that steps should be taken to avoid duplication if at all possible.

It was agreed that: 

1. Some further development of the consultation process would be carried out.

2. An update on the outcome of the consultation process will be given at a future meeting of the Delivery Group.


	KE/AP

	4. NEW LOCAL AREA AGREEMENT
Alan Duncan gave an update on the progress being made in developing the new LAA.  A submission had been made to GOYH on 5th March with baselines, where available, and existing target information either from the current LAA or from other approved plans. The development of targets will continue through bilateral discussions. An LAA Network meeting at GOYH on 20th March will provide an update on progress across the region.

It was noted that whilst it would be desirable to take the new LAA to full Council ahead of the end of May deadline, this is unlikely in the timescales due to the gaps in targets. Therefore, it will be proposed to the Council that the LAA be agreed by Cabinet. 

It was agreed that:

1. Theme partnerships, would give consideration to the setting of appropriate baselines and trajectories

2. In order for the Delivery Group to consider target information prior to final agreement with GOYH there needs to be a Delivery Group meeting in early May.

A regional tracker matrix was circulated showing that Calderdale’s proposed LAA performance measures largely reflect those in other areas, the key differences relate to the highlighting of older people as a priority area for Calderdale.


	Theme Leads

AD



	5. BARRIERS AND CHALLENGES TO EFFECTIVE PARTNERSHIP WORKING AND MANAGING PARTNERSHIP RISKS

Sue Rumbold presented a report on behalf of Carol White, which requested the Delivery Group to consider whether it is necessary to commission a task and finish multi-agency working group to identify, consider and address the current barriers and challenges to multi-agency and joint working.

It was noted that current challenges include employment and employment-related issues around governance, risk management and legal partnership agreements.

Sue Bamford advised that in relation to Calderdale’s LAA, an examination of the current performance management arrangements is being undertaken, with a move toward risk management to support the delivery of the new LAA.

Clare Jones pointed out that a whole set of different issues would arise when considering working in partnership with the VCS.

It was agreed that:

1. A task and finish multi-agency working group should consist of representation from those organisations with jointly funded posts, namely the NHS, VCS, Council, Police, and Pennine Housing and that this should focus on employment issues and employment-related factors that get in the way of joint working.

2. Sue Rumbold would discuss with Carol White about drafting the terms of reference and convening the working group once the new LAA has been signed off.


	SR/CW

	6. PARTNERSHIP REVIEW

Alan Duncan presented a report giving an overview of progress in the development of the Theme Delivery partnerships. He asked the Delivery Group to consider what changes, if any, need to be made to effectively deliver the new LAA, particularly given the cross-cutting nature of the proposed priorities and performance measures.

It was agreed that:

1. Once LAA targets have been agreed, all members of the Theme Partnerships and their contributing sub-groups would be asked to give their views in relation to the effectiveness of the theme partnerships to deliver the new LAA, and to consider what improvements should be made. 

2. A list of questions will be drafted for the consideration of Theme Leads and partners. 


	SB

	7. CALDERDALE FORWARD BOARD DEVELOPMENT WORKSHOP

Consideration was given to a proposed programme for a half-day development workshop for the Calderdale Forward Board Members, received from Pat Thynne. 

The proposed programme was felt to be quite introductory and there needed to be some further scoping to focus in on the role and remit of Members of the Board.

 It was agreed that:

1. A report would be submitted to the Calderdale Forward Board in April exploring the Board’s views on the desirability of a facilitated development event


	

	8. CALDERDALE FORWARD BOARD DRAFT AGENDA
It was agreed that:

1. The LAA quarterly performance report to consist of an update report on progress, rather than a review of quarter three performance.

2. At the meeting on the 9th April the Board to consider the four strands of the Everyone Different Everyone Matters Community Cohesion Strategy, and that this item should be early on the agenda.

3. The Board’s views on the desirability of a facilitated development event would be sought.
9. DATES OF FUTURE MEETINGS

It was agreed that  future meetings of the Delivery Group should be held on the following dates:

Either Tuesday 6th or Wednesday 7th May (Alan Duncan to confirm)

Tuesday 20th May 

Tuesday 24th June 

Tuesday 29th July

Tuesday 9th September

10. AOB
A report of the Impact Immigration Seminar, held in February, is to be presented at the meeting of the Delivery Group on 20th May.
	AD

SR
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