Calderdale Forward Board Meeting
20th January 2010
Leadership Development Session - Focus on Obesity  

Objectives: 

· Understanding of issues involved in working across boundaries 

· Identifying what needs to happen to improve collaborative working

· Identifying how the effectiveness of the partnership can be improved 

· Agreeing how collective leadership can be strengthened

Key questions for focus groups:

1) What steps could the partnership take to support the efforts to tackle obesity?

2) What issues does this raise in terms of the partnership itself?  

Group 1 was tasked with looking at Families and posed the following questions:

· How can families be influenced ?

· How do we find out what works , how do we transfer that knowledge and how can we encourage families to adopt what works?

· What is working in each partnership?

· As a Board, do we promote what we are doing to encourage healthier lifestyles?

· How can the partnership work together to incentivise behaviour change?  
Suggestions  

· Introduce competitive elements through active engagement for organisations 

· Incentivise activity and make it fun

· Encourage behaviour change (e.g from tea/coffee drinking to water)   

· Introduce a ‘Nectar points’ style incentive/reward scheme 

· Manchester Healthy Towns Initiative is piloting a Smart card

· Cheaper Health Insurance if linked to signed Healthy Pledge

· Target certain groups re physical activity i.e. those identified as obese, pre- school and Surestart (most pupil physical activity takes place out of school hours and in leisure time)

· Board members have a leadership role by personally setting an example and through their LSP partnership 

· Calculate each Partnership’s BMI

· Calculate your families BMI

· Cooking skills to be taught  (as part of housing ‘offer’ to new tenants)

· Teach children to cook healthy meals

· 50% fire deaths due to chip pan fires – link into healthy cooking schemes 
· Partnership to sponsor an accreditation system for healthy lifestyles (must be easy to use e.g. Carnegie approach)

· Promotion of ‘family tickets’ for facilities (pools, gyms etc plus access to ‘family changing rooms)

· Open/free access to all residents (Birmingham and Blackburn do this)

· Opportunity to ‘scale up’ – consider a Guinness Book of Records activity – greatest number of people ........

· Exploit home based electronic activities – Wii activities – can they be connected up?

· Set up /expand workforce Sports Clubs – conduct work force audit to establish level of activities/fitness

·  Target younger and image conscious women regarding the calorific value of alcohol per glass

· Recognise and encourage all forms of exercise, e.g. walking and dancing 

· Focus on fun related physical activity and rewards for healthy lifestyle changes  

· Suggested strap line – ‘Calderscales’       

As a Board 

· Could the board promote itself supporting these activities through, for example, the Courier?
· Could each Theme Partnership look at ways in which it can promote healthier lifestyles? For example, all the partnerships could consider how they can impact on the damage done by alcohol (licensing, Pubwatch etc)   

· How can public sector, commercial and private sectors work together to incentivise activities and initiatives
· Engage with healthier providers - high profile event for everyone (market place at Northbridge?)
· LSP members to commit to an Away Day?
· Better engagement with schools
· Links between Safer Stronger diversionary physical activities and healthy lifestyles 
· All Board Members to commit to a ‘staff pledge day’ (potential to expand to a family pledge day)

· Each Board Member to commit to at least one suggestion/activity
Group 2 was tasked with looking at the workplace and built environment and discussed the following:   

· Barriers and understanding causes of obesity
· Comparisons with other areas to assist cost benefit analysis for organisations in focussing efforts on obesity as a priority – i.e. is Calderdale much worse than other areas and does the scale of the problem warrant more focus in Calderdale than elsewhere
· What motivations are there for individuals and organisations to influence behavioural change?
· Facilities in work places to assist in reducing obesity such as cycle storage facilities, showers and leisure equipment. West Yorkshire Fire and Rescue Service allocate an hour of gym work for each officer prior to the start of a shift. 
· Use of role models

· Availability of food in the work place – Metro provide fruit to staff 
· It is important to make use of existing projects and schemes such as Change for Life, Totally Locally, Fair Trade towns, Incredible Edible and workplace occupational health. Link to sustainability
· Workplace food choices, vending machines and canteens – In vending machines at Calderdale College fruit and water are set at a lower price than less healthy options
· Use of corporate travel plans to influence behavioural change
· Planning of supermarkets –independent retailers compared to multi-buy offers 
· Increased cycling and leisure facilities

· Fitness/Occupational Health checks – West Yorkshire Fire and Rescue Service have fitness checks linked to capability
· Partner resources could be utilised and not just in terms of finance – Metro offered use of an advert in bus shelters and in Calderdale timetables
· Organisations would need to to buy- in and assist in advertising
· Benefits to employers in reducing obesity – reduced sickness, increased productivity

What steps could the partnership take to support the efforts to tackle obesity?

· Use of a standard for healthy workplaces such as “Gold/Silver/Bronze” awards – similar to the Healthy Schools scheme. 

· It is important to make use of existing projects and schemes such as Totally Locally, Fair Trade towns, Incredible Edible and workplace occupational health. 

What issues does this raise in terms of the partnership itself?

· Differing partner organisations engagement and motivations for involvement

· Response times and impact

· Priority and consensus

