[image: image1.jpg]Calderdale
Forward





[image: image1.jpg]
Calderdale Forward Board
Date Of Meeting: 21st April 2010
Subject: Calderdale Forward Delivery Group: Chair’s Report
1. Reason for Report


1.1 To keep the Board informed of issues raised and discussed at the Calderdale Forward Delivery Group. 
1.2 To provide Board members with an opportunity to seek clarification and/or comment upon issues discussed at the Delivery Group. 
2. Key Issues
2.1 Since the last Chair’s Report to the Board in October, the Delivery Group has met twice: on 9 February and 16 March 2010.  Agendas, papers and minutes normally appear on the Calderdale Forward website shortly after the meetings.
2.2 CAA Year 2: In February Stephen Gregg of the Audit Commission and Calderdale’s Comprehensive Area Assessment Lead (CAAL) gave a presentation reviewing Year 1’s learning points and looking forward to the Year 2 assessment.  Stephen supplied an outline Work Programme that identified the issues he would be looking at over the next 6 months.  In the discussion it was agreed that the work programme should be jointly developed by the Audit Commission and Delivery Group members.
2.3 LAA Performance: A report presenting the latest forecast for performance at the end of Year 3 of the LAA was discussed at the Group’s February meeting.  Issues of concern were identified and Theme Leads were requested to explore in partnership meetings.  A forecasted final performance position for Reward Element Targets was submitted to the March meeting.  This anticipates a 71% success rate on current performance.  
(A report on LAA performance, including final Reward Element Targets achievement, will be submitted to the Board’s meeting in July)


2.4 Economy and Enterprise Partnership Review: The Economy and Enterprise Delivery Partnership agreed on proposals to change its role and function, with changes to its structure and membership.  The Delivery Group considered the proposed changes and supported the re-structure.  A key factor influencing the changes is the need for business engagement in the Partnership and the development of a pro-active approach to the economic development of the District.    


2.5 Locality Working: A report into Locality Working in Calderdale prepared by a Local Improvement Advisor provided information on what is working, resource requirements and suggested options for moving forward.  Welcoming the report and its findings, the Delivery Group considered the options in moving forward and agreed that the favoured option was where locality working is mainstreamed in the Council in one directorate but uses an invest to save approach which re-designs services at no extra cost.  Robin Tuddenham, Director of Safer and Stronger Communities at the Council was asked to lead on this for the Delivery Group.   

2.6 Third Sector Framework: Following work undertaken by an external consultant, a third sector framework, identifying the issues to be addressed in order to improve the relationship between the public and third sectors, was prepared.  Further work was undertaken to translate key elements of the framework into an implementation plan.  The Delivery Group agreed its support for the implementation plan which will be developed further by Robin Tuddenham and Soo Nevison.
2.7 Transforming Community Engagement: A preliminary report on work to develop a partnership approach on community engagement was considered by the Delivery Group in March.  This set out 3 key objectives and provided a range of actions to improve engagement with the community.  This was accepted as a good basis for taking forward this work and a further report was requested.


3. Recommendations
3.1 The Board are invited to comment upon and /or seek clarification on the issues raised in this report.

For further information on this report:

Owen Williams 01422 393005 owen.williams@calderdale.gov.uk
Documents used in the preparation of this report:

Agendas, Papers and Minutes, Calderdale Forward Delivery Group, 9 February 2010, 16 March 2010
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