Performance Management Responsibilities

Please click on your role within the LSP, Calderdale Forward to understand your responsibilities in performance management.
I am a Calderdale Forward Board member
I am a Calderdale Forward Delivery Group member
I am a Theme Lead
I am an Indicator Lead
I am a Member of a Theme Partnership
As a Calderdale Forward Board member my responsibility is to; 
· receive an overview of performance from Theme Leads

· consider performance issues referred by the Delivery Group 

· seek assurance from the Delivery Group that all possible actions are being taken to improve performance

Click here to return to list

As a Calderdale Forward Delivery Group member my responsibility is to;
· monitor overall LAA performance

· consider exception reports in detail

· seek assurance from Theme Leads and Indicator Leads that all possible actions are being taken to improve performance 

· call Theme Leads and Indicator Leads to account

· escalate performance issues to the Board where appropriate 

Click here to return to list

As a Theme Lead my responsibility is to; 

· ensure the Partnership is receiving timely and accurate performance reports 

· ensure that performance is adequately reviewed and scrutinised by the Partnership 

· raise performance issues on behalf of the Partnership at the Delivery Group

· escalate performance issues to the Delivery Group and Board where appropriate

· attend Board meetings to present Theme performance reports and be subject to the scrutiny of the Board

Click here to return to list

As an Indicator Lead my responsibility is to;

· contribute to the preparation of progress reports as requested by the Theme Lead and/or Partnership 

· to attend meetings of the Partnership to discuss performance when required

· attend meetings of the Calderdale Forward Delivery Group and Board to discuss performance if requested by their Chairs

Click here to return to list

 As a Member of a Theme Partnership my responsibility is to;

· bear collective responsibility for the performance of the partnership

· contribute, wherever possible, to improving performance

· hold named Lead officers to account by reviewing and scrutinising performance and making recommendations for improvement  

Click here to return to list





















