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Briefing Note
for the Board - January 2010


Report by the Chair of Calderdale Forward Delivery Group

· Introduction

.1. Since the last Chair’s Report to the Board in October, the Delivery Group has met three times - 10th November, 9th December and 12th January.  All papers and minutes of the Delivery Group are available on the Calderdale Forward website.
· Issues covered by the Delivery Group.
.1. Two issues have dominated the Delivery Group’s discussions since the last Chair’s report to the Board – Performance Management and CAA.  It was agreed that there is a close relationship between LAA performance and the issues flagged up through CAA.
.2. The November meeting of the Delivery Group considered roles and responsibilities around performance management and the process for escalating difficult performance issues.  Guidance has been produced and will be circulated round the Partnership shortly.
.3. In December the Delivery Group considered an exception report focusing on those LAA2 indicators that have been assessed as not likely to achieve their Year 3 targets.  (An updated version of this report appears as Item 5a on the Board’s agenda.) The Group had some detailed discussions, in particular on the following indicators:

· NI56 Obesity in primary school children.
It was acknowledged that the preventative activity undertaken by schools needed to be captured and that the link to community groups such as sports clubs was important.  The Delivery Group asked the Director of Public Health to give consideration to how organisations as employers can assist staff with children who are in the obese category. 

· NI142 Percentage of vulnerable people who are supported to maintain independent living 
The cross-thematic issue of Supporting People was felt to be an important issue here and the Director of Adults, Health and Social Care was requested to bring a report to a future meeting of the Delivery Group.
· NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods, and NI155 Number of affordable homes delivered (gross)
As a result of the economic downturn, both these indicators are subject to discussion with Government Office regarding revised targets.
· NI117 16 to 18 year olds who are not in education, training or employment (NEET)

The issue of what partners could do as employers with regard to providing employment opportunities and experience was posed.  The Director of Children and Young People (on behalf of the Childrens Trust) and the Principal of Calderdale College (Economy and Enterprise Partnership) were asked to look further into this issue.
· NI47 People killed or seriously injured in road traffic accidents

Concern was expressed that this indicator would benefit from a more localised approach and local ownership.  The actions of the Police in enforcement were also felt to be important in improving performance.  The Chair of the Environment Partnership was asked to invite the Lead Officer for this indicator to the next meeting of the Environment Partnership to explain performance and improvements actions.
.4. An overview of progress LAA2 was presented at the January meeting by Government Office.  This summarised decisions and discussions from LSP performance meetings.  This was well received by the Delivery Group as a useful summary.  (A copy will be placed on the Calderdale Forward website).  
.5. In January, a paper from the Chair of the Environment Partnership on Congestion sought the Delivery Group’s views on whether the Partnership’s current approach on congestion is appropriate.  The Group asked the Chair of the Environment Partnership to convene a working group for the Theme Partnerships to look at what might the partners do as employers to address congestion. 
.6. A Partnership response to the publication of CAA in early December was discussed at the November meeting.  As a result a two stage response was agreed.  A factually-based communication was circulated by the Chair of the LSP within and outside the partnership to coincide with the publication on the Oneplace website of the CAA reports.  Additionally the Delivery Group asked for assurance that issues raised in CAA were being addressed.  An update report was presented to the November meeting and this is being further developed.
· Board Questions and Feedback

There will be an opportunity at the Board meeting on 21 January for Board members to provide comments or ask questions about this report.
