
Calderdale Forward Board
Date of Meeting: 20th January 2010
Subject: Theme Progress Reports
1.  The attached papers present the latest performance reports from each of the 6 LSP Theme Partnership Chairs.  The Chair, or their representative, will attend to briefly present and respond to any questions raised by Board Members.
2. In addition to an update on the 32 LAA2 indicators (the NIs) the reports also present latest performance on the 14 Rewards Indicators from LAA1 (REs).  The period for LAA2 is 2008-2011and the reports provide an assessment on whether the targets are likely to be achieved by the end of March 2011.
3. The period for LAA1 Reward Targets run from 2007- 2010 and the report provides an assessment on whether the targets are likely to be achieved by the end of March 2010.
4. Currently, LAA2 is undergoing a Review and Refresh which focuses on progress towards achieving targets and filling in any gaps relating to previously unknown data or information. Government Office Yorkshire and the Humber (GOYH) are charged with undertaking a review of progress on the LAA annually with a view to negotiating an annual refresh.
5. Cabinet approved the last refresh (2008/10) on 16 March 2009.  At that time, as result of the economic recession and its effect on certain indicators, the Government nationally allowed a review and, if necessary a revision of targets for NIs 153 (Working age people claiming out of work benefits), 155 (Number of affordable homes delivered) and NI171 (New business registration rate) as part of the 2009/10 annual LAA review.  Negotiations between Government Office and Lead Officers within the local strategic partnership are ongoing with regard to these targets.

6. At the last annual refresh, baseline figures for four indicators (NI1, NI4, NI17 and NI138) were not available, although formulae for setting these targets were agreed. The Place Survey has now provided baseline information and, in light of this, consideration is being given on whether to open negotiations with GOYH on the targets.  For all other indicators in the LAA the Government has indicated no wish to open up re-negotiations unless merited by findings from Comprehensive Area Assessment (CAA).  At this stage no issues for inclusion in LAA discussions have been raised by GOYH as a result of Calderdale’s CAA report.

7. The final date for submission of the refreshed LAA is 12th March, with Ministerial sign-off in late March.  Negotiation with Whitehall through GOYH will continue during February.  Final approval and sign-off of Calderdale’s LAA will be submitted to the Council’s Cabinet meeting In February. 
8. As previously requested by the Board, the reports from Theme Leads in addition to progress on the LAA also include an overview of the wider issues considered and to be considered in the future by Theme Partnerships.
1. Report of the Safer and Stronger Communities Theme Lead


1.1  Issues covered by the Delivery Partnership since October 2009

1.1.1 Integrated Offender Management (IOM) Event looked at how the Integrated Offender Management programme should be taken forward. Calderdale’s success in managing its offenders was recognised as was the need to further improve the programme. Key outcomes from the event were that elements of restorative justice would be considered and the importance of interventions with families early on was acknowledged.    

1.1.2 Strategic Assessment - Calderdale’s Crime and Disorder Reduction Partnership (CDRP) undertook its annual Strategic Assessment at which the local priorities for action were reviewed and confirmed. A revised partnership action is being developed Domestic Abuse

1.1.3 Third Sector Framework – A draft Third Sector Framework has been developed and issues raised will be reported to the February meeting of the Delivery Group.  

1.1.4 Safer Homes Initiative - aimed at reducing burglaries by fitting locks that are superior to the standard locks normally fitted  (this is also being extended to the Sanctuary Scheme to help protect victims of domestic violence).

1.1.5 Calderdale’s CCTV and ANPR (Automatic Number Plate Recognition) 

1.1.6 ‘Safer, Cleaner, Greener’ elements being built into the Partnerships and Communities Together (PACT) meetings  


1.2 Future issues to be considered by the Delivery Partnership


1.2.1 These include:

· Co –location of ASB resources (the Council, Police and Pennine Housing) and review of processes and publicity arrangements

· Increasing domestic violence detection rates (Calderdale has the highest arrest and conviction rate in West Yorkshire but the lowest detection rates) 
· Expansion of Calderdale’s Policing Pledge to become a draft partnership pledge which will be shared with partners   
1.3 LAA Performance


1.3.1 The following indicators are on track to achieve their target for 2009/10:

· NI16 Serious acquisitive crime

· NI20 Assault with crime injury
· RE08 Reducing alcohol related harm  

1.3.2 NI35 (Preventing Violent Extremism) has a 2010/11 target, so far there are no concerns that the level required will not be met.


1.3.3 RE09 (Reduce levels of offending by addressing accommodation needs of offenders) did not meet it’s 2008/09 target but it is expected that the final year’s target will be met when the final results are known in Sept 2010.    


1.3.4 The following indicators are being gathered through the Place Survey :

· NI01 - Percentage of people who believe people from different backgrounds get on well together in their area 

· NI04 – Percentage of people who feel they can influence decisions in their locality 

· NI17 – Perceptions of anti- social behaviour 

1.3.5 The Place Survey is conducted every 2 years. Final results for 2008/09 are now known and provide the baseline against which the 2010/11 targets have been set. Comparison with other areas for NI01 & NI04 indicate that Calderdale has performed poorly.

1.3.6 The indicator NI07 (Environment for a Thriving Third Sector) is also gathered through a survey conducted every 2 years by the Office of the Third Sector. Final results for 2008/09 are now known and provide the baseline against which the 2010/11 target has been set.

1.3.7 For NI30 (Re-offending rate of prolific and priority offenders) the 2008/09 result provides the baseline on which the 2009/10 target will based (this applies nationally) 
1.3.8 There are currently no other indicators that are not expected to achieve their target. 
2. Report of the Healthier Communities Theme Lead
2.1 Issues covered by the Delivery Partnership since October 2009


2.1.1 At its meeting in November the partnership discussed the latest performance updates for the LAA, along with the LAA review and refresh procedure. Updates were also given on Calderdale’s CAA, narrowing the gap, and Healthy Halifax (standing item). All partners around the table were given an opportunity to give their own updates in terms of actions taken towards improving health and reducing inequalities within Calderdale.

2.2 Future issues to be considered by the Delivery Partnership


2.2.1 These include:

· Tackling illicit tobacco for better health

· LAA Performance updates as at December 2009.

· CAA – the way forward for the Healthier Communities Partnership

· Healthy Halifax (standing item)

· Partner updates (standing item)


2.3 LAA Performance


2.3.1 The following LAA indicators are on track to achieve their targets for 2009/10:

· NI120b – All-age all cause mortality (rate per 100,000) – males 

· NI53 – Prevalence of breastfeeding at 6-8 weeks from birth

· RE10 - Number of 4 week smoking quitters 
2.3.2 This section shows exception reports for the RETs and LAA2 indicators where performance has been rated as red based upon the long term forecast or where current performance is red.

	NI 56 Obesity in primary school children in Year 6 



	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	

	14% 
	15%


	15.8%
	15%


	16.6%
	14%


	R


What progress are we making?

· The Places Analysis Tool shows that for the 2007/08 academic year Calderdale was considerably below the regional and national average of 18.9%.  Calderdale was also ranked better than any of the comparator authorities in its family group on the PWC Benchmarking Club. 

· Data released in December 2009 for the 2008/09 academic year shows that Calderdale (16.6%) remains significantly below the average for both the region (18.6%) and England and Wales (18.3%).

· Based on current performance we are unlikely to achieve the 14% target at the end of 2010/11, data so far is 14% for  the 06/07 academic year, 15.8 for 07/08 and 16.6% for 08/09.  However, the level of obesity at year 6 has risen across the country and in many places the rate of increase has been much steeper than for Calderdale. Indeed Calderdale also rates very favourably (69%), for the new measure 'the percentage of children at year 6 with a healthy weight’, when compared with the national (66.1%) and regional (66%) average. 

What actions are we taking to deliver improvement?

· Development of effective partnerships to increase the number of 5-16 year olds taking part in at least 2 hours high quality PE and sport at school each week and creation of new opportunities for them to participate in a further 3 hours each week of sporting activities 

· Introduction in 2010 of local targets for schools to include obesity targets 

· Piloting of Carnegie Clubs and Residential Camp Places commissioned by NHS Calderdale & delivered by Calderdale MBC (Upbeat) targeting 7-17 year olds across Calderdale 

· Piloting of MEND Clubs commissioned by NHS Calderdale & delivered by NHS Calderdale Provider Services targeting 7-13 year olds in the Upper Valley 

· NHS Provider Services Specification changes to include participation in the annual National Child Measurement Programme for Reception and Year 6 age children 

· NHS Provider Services Specification changes to include obesity brief intervention to make very contact count  

· Promotion of healthy food and physical activity in early years settings (highlighted as a gap as part of the regional obesity audit)

· Link with Parenting Strategy (highlighted as a gap as part of the regional obesity audit)

	NI 120a All-age, all-cause mortality (rate per 100,000) (Females)

	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	

	Female 468 


	Female 494


	525
	487
	531
	477
	A


What progress are we making?


· Current mortality rates are a legacy of behaviour and lifestyle choices from over 10 years ago and it is likely that the current rise in mortality rates for females is a result of increased rates of smoking in women several decades ago, this is also evidenced by increased mortality rates due to cancer. 

· The Places Analysis Tool shows that Calderdale's mortality rate for females at 531 is in line with the regional average, but considerably higher than the national average of 509.  

· Recently released life expectancy data indicates that between 2005-07 and 2006-08, the increase in life expectancy for females in Calderdale has increased but slightly less than for England and Wales. 

· The increase in life expectancy at age 65, between 2000-02 and 2006-08, has been slightly higher for females in Calderdale, than for England and Wales.  

· Actions are currently taking place to decrease mortality rates but the majority will only produce positive results in the longer term, however, we are also putting in place proxy measures around better control of conditions associated with those at risk of developing life-shortening illnesses and can monitor these on an annual basis.  There has been a slight increase between 2007/8 and 2008/9 in both the percentage of patients with CHD in whom the last BP reading is 150/90 or less measured in the last 15 months, and the percentage of patients with diabetes in whom the last HbA1c is 7.5 or less in the last 15 months. 

What actions are we taking to deliver improvement?

· Actions to decrease mortality rates include increasing the numbers of smoking quitters and decreasing the smoking prevalence rate, delivery of weight management and alcohol brief interventions.  

· Actions are ongoing around the prevention and treatment of cardiovascular disease within the most disadvantaged areas, including better control of blood pressure for patients with CHD, better control of blood glucose for patients with diabetes, and an increase in the percentage of people with hypertension that are identified and placed on the register.

· Revised plans for tackling health inequality following publication of a locally commissioned CVD equity audit.
	RE 11 Number of recorded obese individuals losing weight through a personalised weight management programme 



	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	

	190 (2005/6) 
	450


	99
	1050 (cumulative)


	284
	1850 (cumulative)


	R


What progress are we making? 
· At the end of quarter 2 of the final year, performance is at 1056, against a target of 1850.

· A final push to achieve the target is currently taking place and it is hoped that this will produce the desired results. However, almost 800 people over quarters 3 and 4 will need to sustain the weight loss and this will not be an easy challenge. At this stage, therefore, with the actions outlined above in place, a result of 1470, (60% PRG), seems more achievable.

· The current success rate for people losing and sustaining the required weight loss is about 1 in 5. Therefore, in order to achieve the target an additional 4000 will need to sign up for the challenge. Additionally should there be a rapid increase in the number of people signing up for the challenge there may be implications in terms of the capacity to deliver the weight loss courses.

What actions are we taking to deliver improvement over the next 6 months?
· There are large numbers of people who signed up to the weight loss challenge since it began in April 2007, who either dropped out or did not manage to sustain their weight loss. These people are being revisited with a view to making a further attempt to achieve and sustain the weight loss. 

· Due to the increasing demand for Healthy Weight services another Weight Management Centre Training Course will be delivered in January.

· A big push is currently being carried out for the Slimming World & Weight Watchers vouchers.  The following workplaces are being targeted: CMBC, NHS Calderdale, CRHT, Nestle & Marshalls.  
· CMBC have been tasked with signposting 1000 people to Healthy Weight Services and of those 200 to lose and sustain 5% weight loss.  The ‘Big Push’ will support them with this target; they are also working with Active Lifestyles who will be offering alternative Healthy Weight sessions for CMBC staff.

· Primary and secondary care referral pathways - meetings have been held with the One Stop Shop and referral pathways have been established. Plans are being developed for delivery of Healthy Weight at the hospital.

· Funding has now been agreed to pilot the CIMM weight management project.
3. Report of the Older People Theme Lead
3.1 Issues covered by the Delivery Partnership since October 2009


3.1.1 At its meeting in November the partnership were informed that Age Concern had agreed to pool some monies left to them in a legacy for engaging further with older people in Calderdale, with the resources available from Adults, Health and Social Care, to facilitate the development of an independent older people’s forum. Following discussion the group agreed that the proposal should be pursued.

3.1.2 The partnership received a presentation and had an extensive discussion on the Putting People First Programme.

3.1.3 The partnership also discussed the Irish Older Peoples Health Needs Assessment which had been carried out following the 2008 JSNA. It was agreed that at a future meeting the partnership will challenge the Older People’s Strategy in terms of the inclusivity of its outcomes.
3.2 Future issues to be considered by the Delivery Partnership
These include:
· CAA – the way forward for the Older People’s Partnership

· LAA Performance updates as at December 2009.

· Older People’s Strategy – action plan update

· West Yorkshire Fire and Rescue Service’s Prevention Agenda for older people

· Supporting older people to feel safer at home

· Dementia Strategy

· Hospital Discharge Strategy


3.3 LAA Performance


3.3.1 The following LAA indicators are on track to achieve their targets for 2009/10:

· NI125 – Achieving independence for older people through rehabilitation and intermediate care 

· NI130 – Social Care Clients receiving self directed support

· NI136 - People supported to live independently through social services (all ages)
· RE12 - Reduction in the number of emergency bed days occupied by a person aged 65 and over
· RE13 - Adults and older people receiving direct payments at 31 March per 100,000 population aged 18 or over
3.3.2 The following indicator narrowly missed its target for Year 1 (2008/09), and its long term forecast has been rated as amber:

· NI142 – Percentage of vulnerable people who are supported to maintain independent living
The performance result for Quarter 2 2009/10 is 98.43% against a target for the year of 98.75%. In real numbers the Quarter 2 data equates to 2103 people supported to live independently, with 108 people no longer needing support and 36 people no longer living independently.
Performance is difficult to impact upon due to the small numbers of people that move from supported schemes in to residential care as a result of personal choice rather than as a result of issues arising from quality of care. Additionally data results can be, and are, affected at times by people moving out of their accommodation temporarily, whilst improvements such as redecorating, are made.
3.3.3 There are no RET and LAA2 indicators within the Older People’s theme where performance has been rated as red based upon either the long term forecast or current performance.

4. Report of the Children’s & Young People’s Theme Lead
4.1 Issues covered by the Children’s Trust since October 2009


4.1.1 Third Sector Work Shadow Programme - In response to Calderdale‘s Partnership Improvement Programme, Calderdale’s Community Forum proposed a Work Shadow programme to improve understanding and build better relationships between the third and public sectors. Arrangements are being made for volunteers to spend 1 or 2 days ‘shadowing’ between 18th January and 31st March. 

4.1.2 Smoke free homes - the Smoke Free Homes Project aims to encourage families not to smoke, particularly in the home. Working with partners, including Health & the Fire Service, 448 children are no longer exposed to second hand smoke. 
4.1.3 ESOL (English for Speakers of other languages) - From Sept 2009, Calderdale Council is responsible for leading action plans to take this provision for adult learners forward. The main challenge is data collection, specifically being able to identify how many adults cannot speak English. It was suggested that Year 11 pupil intake will indicate how many children do not speak English and that those families could be targeted for support. The Trust agreed that a small working party be set up to look at how Ethnic Minority Achievement Grants are being allocated to ensure they are supporting the right families.

4.1.4 CAA - The Trust discussed the findings of the CAA and agreed the following priorities for in response : the need to establish what ‘narrowing the gap’ means for CYP and how the Trust is responding collectively, the need for an overview of VCS funding and the issues relating Asian children’s achievement 

4.1.5 Short Breaks provision - The Trust agreed the expansion of the ‘Short Breaks’ provision to a wider group of children. Currently access is limited to disabled children, the proposal aims to reduce bureaucracy and increase flexibility of access.

4.1.6 Draft LASN - The LSC and Calderdale Council are working together on commissioning the flow of money to the Council for 16 -18 education & training for when the LSC is decommissioned on 1st April 2010. 
4.2 Future issues to be considered by the Delivery Partnership
· Performance Management - In November the Trust reviewed the format and frequency with which it considers performance data at it’s meeting in November. The outcome will feed into the reconfiguration of the Children’s Trust and proposed sub group structure.   

· CAA - Calderdale’s Ofsted Inspection Report assessment is ‘adequate’ and therefore in the bottom third of local authorities nationally. This was to be discussed at the January meeting of the Trust but, as this meeting was cancelled due to bad weather, will be on the agenda for the February meeting. 

· Transition protocol – this refers to what disabled young people want to help them progress in achievement, education and enjoyment. The Trust asked to that ‘person- centred reviews’ be included as am item at a future meeting.

.

4.2.1 Other future items 
· E Health Needs Assessments – enabling young people to assess their health electronically
· Calderdale Summer University

· GALYIC (Gay and Lesbian Youth in Calderdale)

4.3 LAA Performance


4.3.1 The indicator for first time entrants to the Youth Justice System (NI111) is on track to achieve the target for 2009/10. Teenage pregnancy (NI112) is also currently on track to achieve and will be closely monitored. 
4.3.2 The following tables show exception reports for the LAA2 indicators where performance has been rated as red based upon the long term forecast or where current performance is red. 

4.3.3 Tables relating to NI56 & NI117 are included elsewhere in this report:

· NI56 – Obesity among primary school age children in Year 6 is being delivered through the Healthier Communities Partnership (see page 4). 

· NI117 – 16 – 18 year olds who are not in education, employment or training (NEET) is being delivered through the Economy and Enterprise Partnership


	NI 59 Percentage of initial assessments for children’s social care carried out within 7 working days of referral

	Baseline


	2008/09
	2009/10
	2010/11
	Long term forecast

	
	Target
	Outturn
	Target
	Q1
	Q2
	Target
	

	59.2%
	75%
	52.8%
	85%
	44.40%
	41.30%
	90%
	Red

	Data is available monthly/quarterly 

	NI 60 Percentage of core assessments for children’s social care carried out within 35 days of their commencement

	Baseline
	2008/09
	2009/10
	2010/11
	Long term forecast

	
	Target
	Outturn
	Target
	Q1
	Q2
	Target
	

	50.4%
	55%
	54.3%
	65%
	41.70%
	39.30
	75%
	Red 

	Data is available monthly/quarterly


What progress are we making?
· For NI59, the 2008/09 result and 2009/10 Qtr1 & 2 results shows that currently we are unlikely to achieve the 2010/11 target of 90%. Performance for NI60 has deteriorated and it is unlikely that, at present, the 2010/11 target will be achieved.

What actions are we taking to deliver improvement? 
· Implement Calderdale Children’s Social Care Improvement Plan 

· Identify, develop and implement key issues for Care Services as a consequence of Lord Laming’s report ‘The Protection of Children In England: A Progress Report’ (March 2009)

· Calderdale Children’s Trust and the Safeguarding Board will monitor monthly figures for NI59 Children and Young People’s Scrutiny Panel to monitor progress

· Following the Annual Unannounced Inspection of Contact, Referral and Assessment Arrangements for Children’s Social Care by Ofsted in July 2009, a service improvement plan is being developed by the Children’s Trust and Calderdale’s Safeguarding Board. A Peer Review is also planned for January 2010

	NI 69 Children who experience bullying

	Baseline
	2008/09
	2009/10
	2010/11
	Long term forecast

	
	Target
	Outturn
	Target
	Q1
	Q2
	Target
	

	49.1%
	37%
	49.1%
	45.3%
	
	
	43.4%
	


What progress are we making?

This indicator uses the annual ‘Tellus’ Survey.  Until we receive the 2009/10 results it’s difficult to judge if the numbers are reducing 

What actions are we taking to deliver improvement?

Implementation of Calderdale’s Anti-Bullying Strategy and Action Plan: actions have now been put in place in the refreshed Children and Young People’s Plan that include:

· Appointment of a Calderdale Anti-Bullying Co-ordinator 

· Increased access and advice to support children and young people who are being bullied

· Roll out of Safer Schools initiative

· Ensure that vulnerable and looked after children receive sufficient support 

· Peer mentoring scheme  

· Increase the number of schools who take part in the ‘Tellus’ Survey (includes questions about children and young people’s experience of bullying)
· Youth Council Members receiving personal safety training and cascading that training to area based for and issue based groups

· Working with West Yorkshire Passenger Transport Executive and other groups/organisations to influence Young Person’s Travel Strategy

· Involve children and young people in monitoring the implementation of the anti- bullying strategy
Involving GAYLYIC (Gay and Lesbian Youth in Calderdale) in development of the strategy
5. Report of the Economy and Enterprise Theme Lead

5.1 Issues covered by the Delivery Partnership since October 2009


5.1.1 At its meeting in November the partnership discussed the latest performance updates for the LAA and the draft Economy and Enterprise Strategy.   Yorkshire Forward provided an update on Calderdale’s Geographic Programme to the partnership. Further to a presentation at the September meeting, a role and function review has been undertaken and the partnership considered the findings of a consultation questionnaire. A proposal outlining a re-structure is to be circulated to the Partnership for comment and then submitted to the next appropriate Calderdale Forward Delivery Group for consideration.
5.2 Future issues to be considered by the Delivery Partnership
These include:

· Comprehensive Area Assessment 

· Economic Update

· Economy and Enterprise Strategy

· LAA Review and Refresh

· LAA Progress Updates

5.3 LAA Performance


5.3.1 The following LAA indicators are on track to achieve their targets for 2009/10:

· RE01 Number of people achieving Skills for Life qualifications 

· RE03b Percentage of young people gaining national level 2 qualification by age 19 

· NI171 New business registration rate

5.3.2 Data on NI146 and NI150 is awaited for 2008/09. 

5.3.3 This section shows exception reports for the RETs and LAA2 indicators where performance has been rated as red based upon the long term forecast or where current performance is red.

	NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods 

	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Q1
	Q2
	Target
	

	29.9% 
	28.9%


	28.8%
	27.6%


	29.5%
	30.05% (Provisional)
	26.1%


	R

	There is an option to review targets at the 2009/10 annual review. 


What progress are we making?


· Calderdale’s performance is in line with the regional trends with an increase of 1% since August 2008 due to the effects of the economic downturn. In order to impact the target we need to sustain people in work as well as obtain employment opportunities and upskill customers to be job ready.
· The long term forecast is based upon the estimated impact of the recession. 

What actions are we taking to deliver improvement?

· The delivery plan has been reviewed and all partners involved in the Return to Work group are to include delivery relating to their individual organisation so that all delivery is captured.

· Further development of Local Employer Partnerships for disadvantaged customers. 

· Jobcentre Plus is working with the Trailblazer Enhanced Housing Options service “Doorways” to engage with customers.

· Future Jobs Fund delivery

· Skills for Jobs courses are being delivered, including in North Halifax, Park, Town and Todmorden wards. 

· Work Focussed Training at North Halifax Skills Centre in Business or Care Sector leading to accredited learning, work trials and job outcomes. 

· Neighbourhood Employment Teams based in Mixenden, Ovenden, Brighouse and Hebden Bridge offer support, advice & guidance to assist those furthest away from employment into training and work.

· A Children Centre Outreach Worker is working at the Sure Start Children’s Centres in Calderdale. 

	NI117 16 to 18 year olds who are not in education, training or employment (NEET)



	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	

	8.3% 


	7.7%


	8.2%
	7%


	Awaited January 2010 (per Data Hub)
	6.4%


	R


What progress are we making?


· The long term forecast is based upon the estimated impact of the recession and the availability of employment opportunities. 

· The performance figures for the August to October are as follows; 

August 2009


10.7%

September 2009

8.4%

October 2009


8.1% (N.B. Provisional result)
· The September Guarantee is working well in Calderdale as demonstrated by the above performance figures for August to October where a decrease is seen in September. 

What actions are we taking to deliver improvement?

· The ESF funded Engage Project is targeted at NEET. The 16-19 provision is to be re-commissioned under the Engage Project. 

· There is additional preventative work being commissioned for 14-16 year olds. 

	RE02 Number of people on Incapacity Benefit back into work 


	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target
(Cumulative)
	Outturn
(Cumulative)
	Target
(Cumulative)
	Outturn
(Cumulative)
	Target
(Cumulative)
	Year to Date
(Cumulative)
	

	0
	25
	12


	55
	23
	90
	37
	R


What progress are we making?


· The complexities of need of the clients involved (many have severe and enduring mental or physical health issues) outside the Pathways to Work programme and referral route continues to be a particular challenge. These clients continue to need intensive work over a long period; outcomes gained during 2009 have been a result of long-term interventions by advisers since 2007. 

· The economic downturn continues to have a significant impact on this target: employers who are recruiting are looking for people who have up to date skills and are instantly employable. Recent increases in the number of people seeking jobs and decreases in jobs notified by Jobcentre Plus is likely to make it even more difficult for those furthest away from the job market to access employment. 

· The business case to Government to include permitted job outcomes within the sustained outcome target has been declined. 
What actions are we taking to deliver improvement?

· Continued efforts to increase referrals to the Back to Work team. 
· Continue to develop links with SWYMHT and NHS Calderdale on permitted work and mapping of people into employment from Incapacity Benefit by earlier IAG intervention as people access work placements within services. 

· Additional adviser support from Workwise in relation to working with IB claimants who are in treatment for drug/alcohol abuse could provide additional job outcomes. 
	RE03a Total average point score at GCE/VCE for young people aged 19 



	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	Year to Date
	

	701


	710
	731.1
	722
	750
	760
	Not available
	R


What progress are we making?


· The results for 2008/9 show an impressive rise in attainment relating to this indicator. The average point score achieved per student has risen to 750 points, a noteworthy increase of almost 19 points. This builds upon the increase of around 23 points achieved last year. In addition to this rise of over 45 points in 2 years, Calderdale is, for the first time, attaining above the national average – and by a significant margin. Calderdale has moved from being ranked 66th Local authority in 2007 to 26th for 2009. This clearly demonstrates positive outcomes as a result of the focus given to improving post 16 attainment by Calderdale schools. 

· The economic downturn seems to be having a positive impact on post 16 student recruitment in to full time learning. For 2009/10 there are currently 155 more students in school sixth forms and an anticipated increase of 200 students into Calderdale College over the year. This will have a positive impact on level attainment in the future. 

What actions are we taking to deliver improvement?

· Smarter use of data to track KS4 and KS5 attainment. Data training programmes for schools relating to KS4 and post 16 data. 

· Focus on quality provision post 16 through quality improvement projects in identified schools 

· Significant broadening of foundation learning programmes at KS4 and level 2 within KS5. 

	RE04 Percentage of businesses that start up in Calderdale that are active after one year 



	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	Year to Date
	

	85%


	87%
	88%
	89%
	84% 
	91%
	
	R


What progress are we making?


· The economic downturn is thought to be having a very significant impact on this target. 

· There is a high risk that this indicator will not be achieved. 
· Business start-ups occurring up to and including the end date of the 31st March 2010 will be included in the total for this indicator and as such the tracking of these businesses will run to 31st March 2011. 
What actions are we taking to deliver improvement?

· Delivery Plan for RE04 is in the process of being refreshed to include actions from Business Link’s Local Delivery Plan for Calderdale, actions being undertaken by Calderdale Council to support businesses and actions from the Economy and Enterprise Strategy. 
· The use of proxy measures and outputs to assess progress is to be explored. 
6. Report of the Environment Theme Lead

6.1 Issues covered by the Delivery Partnership since October 2009

6.1.1 At its meeting in November the partnership discussed the latest performance updates for the climate change and transport related LAA indicators. Cycling in Calderdale was discussed in detail including updates on activity to increase cycling rates. 

6.2 Future issues to be considered by the Delivery Partnership
· Comprehensive Area Assessment

· Place Survey

· Progress and delivery on LAA indicators – Housing; Waste; and Safer, Cleaner, Greener
6.3 LAA Performance


6.3.1 The following LAA indicators are on track to achieve their targets for 2009/10:

· RE06 The tonnage of municipal waste recycled or composted
· NI167 Congestion – average journey time per mile during the morning peak

· NI186 Per capita CO2 emissions in the LA area

· NI195 Improved street and environmental cleanliness (Litter only)
6.3.2 This section shows exception reports for the RETs and LAA2 indicators where performance has been rated as red based upon the long term forecast or where current performance is red.
	NI155 Number of affordable homes delivered (gross)

	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Q1
	Q2
	Target
	

	140 


	120


	92
	120
	2
	0
	155
	R

	Performance for the baseline year was viewed as exceptionally high due to one large scheme and the amount from the Housing Corporation being much higher than in other years. This, combined with a drop in the number of planning applications at the time, explains the targets for 08/09 and 09/10 being lower than the baseline. 

There is an option to review the targets at the 2009/10 annual review and a Business Case has been submitted to GOYH for the LAA Refresh 2010. 



What progress are we making?

· The performance data shown in the above table is based upon local performance information.

· The recession continues to impact upon this target through its affect on the housing market.

· The forecast for the 2009/10 year end is that 66 affordable homes will be delivered. This is based upon those currently under construction and those nearing completion.

· The projection for 2010/11 is 170 homes. 

What actions are we taking to deliver improvement?

· Preparation and planning for the upturn in the housing market

· Work with Registered Social Landlords  to deliver schemes

· Work with planners to identify opportunities for development

· Funding bids to the National Affordable Housing Programme Housing

· Work with the Homes and Communities Agency on opportunities in terms of funding

	NI47 People killed or seriously injured in road traffic accidents



	Baseline
	2008/09
	2009/10
	2010/11
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	

	111 


	102


	105
	88
	Awaited
	79
	R


What progress are we making?


· The rolling average data for 2007 to 2009 is due in February 2010 as per the Data Hub

· Up to September 2009 there had been 7 fatalities and 89 serious injured in Calderdale which is the highest figures for April to September when the figures for 2004 to 2009 are compared. 

· The child casualties particularly in the age group 12 to 15yrs account for 15% of the total in Calderdale (2004 to 2008). 

· Forecast is based on the performance data available including the 2009 data. 

What actions are we taking to deliver improvement?

· Implement improvement and other road safety schemes, and monitor their impact and effectiveness annually

· Review the Speed Management Strategy and Action Plan

· Road safety education and publicity including campaigns aimed at reducing the child casualties, pedestrians and motorcyclists e.g. 'Didn't Look, Didn't Listen, End Of' and ‘Be Bright, Be Seen’. 

· Neighbourhood Policing Teams continue to work with communities on locally identified road safety issues. 

	RE05 Achieving enhanced CO2 emission reductions from the Council’s operational buildings fleets, street-lighting, and schools


	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target
	Outturn
	Target
	Outturn
	Target
	Year to Date
	

	45.70 k tonnes (2003/04)
	44.44 k tonnes
	43.9 k tonnes
	43.2 k tonnes
	44.16 k tonnes
	42 k tonnes
	6.34 k tonnes (Q1)
	R

43.01 k tonnes forecast


What progress are we making?

· The target for 2008/09 was not achieved and RE05 is now forecast to not achieve 2009/10 target if performance continues in the same trend. 

· The main performance issue is the CO2 emissions from waste and energy in schools which is offsetting reductions in CO2 elsewhere. Extended Schools was cited as a possible cause of the increase in CO2 from schools. This is has been explored with other Council’s also reporting the same issue. This is also evidenced in an independent assessment from the Carbon Trust Standard. 

· The Carbon Trust Standard has been achieved for CO2 reductions in Council operations. Calderdale Council are one of 32 local authorities in the UK to have been accredited with this Standard and one of only four local authorities in Yorkshire and the Humber. 

· Calderdale Council has declared its support for “10:10”, a national initiative, which seeks to cut the UK’s carbon emissions by 10% during 2010. Calderdale Council agreed that the Council’s name be added to the public list of organisations as a pledge of commitment to the aim of a 10% cut in CO2 emissions from its own estate in 2010. 

What actions are we taking to deliver improvement?

· Energy management of buildings – 34 buildings will be subject to energy audits to identify savings. 
· Energy awareness campaign began in Autumn 2009 and is on-going within Calderdale Council with a focus on behavioural change. 

· Campaigns and promotions to encourage sustainable travel

· Pilot Pool MetroCard Scheme 

	RE07 Number of households becoming owners/leaseholders of Low Cost Home Ownership (LCHO) units in rural areas


	Baseline
	2007/08
	2008/09
	2009/10
	Forecast

	
	Target

(Cumulative)
	Outturn

(Cumulative)
	Target

(Cumulative)
	Outturn 

(Cumulative)
	Target

(Cumulative)
	Year to Date

(Cumulative)
	

	0 (2006/07)
	0
	8
	0


	12
	35
	18
	R




What progress are we making?

· RE07 is forecast to not achieve the full 2009/10 target if performance continues in the same trend. 

· To qualify for any Performance Reward Grant 60% of the stretch needs to be achieved i.e. 21 homes.

· The recession has had a significant impact upon the delivery of this target. 

· The effect of the recession has included low levels of confidence in the housing market, the availability of mortgage products, the average deposit required for a mortgage at present is 24% and people are finding it difficult to raise the deposit.

What actions are we taking to deliver improvement?

· Ensure that RSLs and developers notify Housing Access when a property is sold or where there are opportunities for Low Cost Home Ownership. 

	For further information on this report, contact:

	Sheron Hobson (Healthier Communities and Older People)
	Partnership Support Officer

	Telephone:
	01422 393199

	E-mail:
	sheron.hobson@calderdale.gov.uk


	Kay Hobson (Safer and Stronger Communities and Children and Young People)
	Partnership Support Officer

	Telephone:
	01422 393128

	E-mail:
	kay.hobson@calderdale.gov.uk


	Victoria Jagger (Economy and Enterprise and Environment)
	Partnership Support Officer

	Telephone:
	01422 393032

	E-mail:
	victoria.jagger@calderdale.gov.uk
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