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Calderdale Forward Board

Minutes of the meeting held on 20th January 2010
Board Members Present:
Councillor Stephen Baines (Chair)
Calderdale Council

Alan Ford
West Yorkshire Police  
Angela Monaghan

NHS Calderdale 

Anthony Rae
Calderdale Sustainability Forum

Chris Jones
Calderdale College

Clare Jones
Calderdale Community Forum 

Fraser Smith
Forward For Business

Rev. Hilary Barber
Calderdale Interfaith Council
Councillor Janet Battye
Calderdale Council

John Henkel
METRO
Joyce Catterick
SW Yorks NHS Partnership Foundation Trust
Nigel Hotson
West Yorkshire Fire and Rescue 

Owen Williams
Calderdale Council
Councillor Roger Taylor
West Yorkshire Police Authority

Councillor Tim Swift
Calderdale Council

Tom Miskell
Pennine Housing 2000

Advisors/In attendance 
Alan Duncan 
LSP & Partnerships Manager 

Bernadette Livesey
Calderdale Council

Claire Elliot 
Government Office for Yorkshire and the Humber
Graham Wardman 
NHS Calderdale
Janet Donaldson
Calderdale Council

Jonathan Phillips 
Calderdale Council

Kay Hobson
LSP Support Team

Lee Benson
West Yorkshire Fire and Rescue

Paul Butcher
NHS Calderdale

Trevor Lake
West Yorkshire Police Authority

Victoria Jagger 
LSP Support Team

1. Board Member Apologies
Brenda Hodgson

Forward for Business

Ian Hunter 
Jobcentre Plus

Joan Scott
National Probation Service
Councillor Scott Trickett
Town and Parish Councils

Soo Nevison
Calderdale Community Forum

Sukhdev Sharma
Calderdale & Huddersfield NHS Foundation Trust

2. Minutes of the meeting held on 21 October 2009
The minutes of the meeting held on 21st Oct were approved as a correct record.


3. Matters arising from the minutes
3.1. University Centre for Calderdale 
A meeting is taking place week commencing 24th January 2010 with the new Principal of Leeds Metropolitan University to discuss next steps and further opportunities for the provision of higher education in Calderdale. A discussion is also to be had with Huddersfield University. Chris Jones said that all opportunities were being explored.
3.2. At the October meeting the Calderdale Forward Board approved a request from the Mid Yorkshire Chamber of Commerce for allocation of a position on the Board. The Chamber of Commerce have nominated Steven Leigh as their representative. The number of business representatives will remain at four, with three appointments from Forward for Business and one from the Chamber.

3.3. Winter maintenance 

The Chair provided an update on the Councils winter maintenance programme. So far 13,000 tonnes of salt have been used this year which equates to the total of last winters allocation. 7,000 tonnes of which were used up to Christmas 2009. This triggered the procedure to provide more salt, 500 tonnes of which arrived last week. By the New Year due to low levels of salt, Calderdale borrowed salt from Bradford and Leeds. A decision was taken to prioritise routes to ensure continuous traffic flow on major roads. Calderdale is still low on salt due to supplies being diverted to South East England. As soon as Calderdale is provided with more salt, the normal agreed gritting policy will be applied through out the rest of the winter. This is not a money saving exercise. The Chair expressed thanks to all those organisations involved in ensuring that services were kept running and to the public have responded in terms of neighbourliness and community spirit. 
4. Leadership Development Session – Focus on Obesity 
4.1. This item was to be facilitated by Mike Ellis, Solace Enterprises. Unfortunately, due to heavy snow falls in the Midlands, Mike was unable to travel to Calderdale and sent his apologies. A presentation from Dr Graham Wardman explained the issues relating to the levels of obesity. This included the ‘age timeline’ which illustrated events and opportunities in a person’s lifetime that can impact on behaviour and identified points at which interventions to change behaviour can occur.
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4.2. Members gathered into two focus groups to look at the obesity issues relating to: family; and work force/place and the built environment. The objectives for each group were:

· Understanding the issues involved in working across boundaries

· Identifying what needs to happen to improve collaborative working 

· Identifying how the effectiveness of the partnership can be improved

· Agreeing how collective leadership can be strengthened
4.3. Each group was asked to consider:

· What steps could the partnership take to support the efforts to tackle obesity?

· What issues does this raise in terms of the partnership itself?
4.4. The groups were asked to feedback three key points on actions that could be undertaken as a Board, as a representative or an organisation or as an individual in an exemplar role. 
4.5. The Families group discussion expressed the view that obesity was an issue for  Board members at different levels:

· Personal 
· Family and friends 

· Leadership 

· Organisational

4.6. The Workplace and Built Environment Group’s key points in the feedback session were;
What steps could the partnership take to support the efforts to tackle obesity?

· Use of a standard for healthy workplaces such as “Gold/Silver/Bronze” awards – similar to the Healthy Schools scheme. 
· It is important to make use of existing projects and schemes such as Change for Life, Totally Locally, Fair Trade towns, Incredible Edible and workplace occupational health. 
What issues does this raise in terms of the partnership itself?
· Differing partner organisations engagement and motivations for involvement

· Response times and impact
· Priority and consensus
4.7. Feedback from both groups was recorded and will be passed to the Healthier Communities Partnership for their consideration and future action. The groups welcomed this opportunity for the Board to work together more informally to look at specific issues.
4.8. The Chair asked that feedback is provided at the next meeting from each organisation as to what they are doing with regard to obesity. 
5. Member feedback/questions
5.1.  Members were invited to provide feedback or ask questions relating to the Calderdale Forward Delivery Group Chairs Report and Theme Progress Report, both of which were circulated prior to the meeting.

5.2. Future items for consideration by the Board were suggested:

· Narrowing the Gap 
· A further look at the impact of the economic recession - whilst the most recent figures indicate that unemployment is reducing this is not the case in Calderdale and this merits a wider partnership discussion.

5.3. In terms of performance, Joyce Catterick asked how worried people were about those performance indicators currently at risk (red), and what the Boards response should be. Alan Duncan confirmed that the situation is that a number of the indicators have been affected by the economic downturn and that some of these will be subject to the targets being refreshed to reflect the national situation. The Delivery Group will be closely performance managing these over the next 12 months. 
5.4. The Delivery Group has been focussing on performance management, and Thematic, Partnership Chairs are to adopt a more challenging role to understand:

· What is good performance?

· How it can be sustained?

· What is poor performance?

· How can poor performance be tackled?
5.5. It was agreed that the performance ‘guidance and escalation’ report discussed at the January meeting of the Delivery Group is circulated to the Board for information. Based on current evidence and performance, critical risks identified relate to safeguarding children, obesity and the economy and enterprise theme. 
6. Future meeting dates 
6.1. Future meeting dates of the Board were confirmed as; 

Wednesday 21st April 2010
Wednesday 14 July 2010
Wednesday 20 October 2010
Wednesday 26 January 2011  
6.2. The start time for the meetings will be 6pm and venues will be confirmed. 
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Start School 

Start Secondary School

Start Smoking 

Stop Exercising 

First Full Time Job

Marriage

Birth of First Child

Start School Run

Take up Cycling

Divorce

Unemployment

Take up Adult Education 

Birth of Grandchildren

Retirement

Death of Significant Other

Death of Partner

Death 

Give up Smoking

Making    Every    Contact    Count 

Community Safety

Food Outlets

Play Spaces

Traffic Schemes

Cycle Ways

Available Public Transport 

Healthy Towns 

Workplace Policies Including Canteens 

Commercial Slimming Organisations 

Community Group Lifestyle Activities 

Walking School Bus Schemes

Parental Skills 

Breastfeeding 

Cooking Skills 

Binge Drinking 

Chronic Drinking 

Pregnancy 

Health Scare

Healthy Start

Weight Management Services for Children 

Upbeat and GP services

Surestart and Children's centres 

Leisure Services 

Food Advertising to Children

Food Labelling 

Integrated Public Transport 

NSF’s NICE Guidance 








