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Calderdale Forward Board

Minutes of the meeting held on 21st October 2009
Board Members Present:
Councillor Stephen Baines (Chair)
Calderdale Council

Angela Monaghan

NHS Calderdale 

Anne Gregory

Leeds Metropolitan University

Brenda Hodgson

Forward for Business

Brendan Evans

University of Huddersfield
Chris Jones
Calderdale College

Clare Jones
Calderdale Community Forum

Diane Cheesebrough
Calderdale Council (Sub for Owen Williams)
Rev. Hilary Barber
Calderdale Interfaith Council

Ian Hunter 
Jobcentre Plus

Cllr Janet Battye
Calderdale Council
Joan Scott
National Probation Service

John Shepherd
Calderdale Community Forum (Sub for Soo Nevison)

Sukhdev Sharma
Calderdale & Huddersfield NHS Foundation Trust
Cllr Tim Swift
Calderdale Council

Tom Miskell
Pennine Housing 2000

Advisors/In attendance 
Alan Duncan 
LSP & Partnerships Manager 
Bernadette Livesey
Calderdale Council

John Dishman
Leeds Metropolitan University

Kay Hobson
LSP Support Team

Sheron Hobson
LSP Support Team

Sue Rumbold
Calderdale Council (Attending for Janet  Donaldson)
1. Board Member Apologies
Anthony Rae
Calderdale Sustainability Forum

John Henkel
METRO

Joyce Catterick
SW Yorks NHS Partnership Foundation Trust

Nigel Hotson
West Yorkshire Fire and Rescue Service

Owen Williams
Calderdale Council

Cllr Roger Taylor
West Yorkshire Police Authority

Cllr Scott Trickett
Town and Parish Councils

Soo Nevison
Calderdale Community Forum

2. Minutes of the meeting held on 22nd July 2009
The minutes of the meeting held on 22nd July were approved as a correct record.


3. Matters arising from the minutes
3.1. Swine Flu update – Angela Monaghan provided the Board with a verbal update on the swine flu situation. Numbers of people accessing the anti-virals are increasing but gradually. The vaccination programme has now commenced with pregnant women and front line staff in the first wave of vaccinations. GPs will call in high priority groups by letter. It is hoped that the vaccination programme will contain the spread of the virus.
3.2. Board Leadership Proposal – Alan Duncan advised the Board that a bid to the Regional Innovation and Efficiency Programme had been submitted and sought the view of the Board on bringing forward the first half-day session from January, if indeed the bid is successful. The Board agreed however, that the first session should remain as scheduled for the 20th January.
4. University Centre for Calderdale
4.1.  Anne Gregory advised the Board that the bid for a University Centre for Calderdale, whilst being as strong as it possibly could have been, had been unsuccessful. No areas in the Yorkshire and Humber region had been successful and the only area in the north that had been was the Wirral.

4.2. The Board were further advised that the bid had been unsuccessful on two counts; firstly the proximity of higher education places locally, and secondly the numbers of local students who are currently unable to access other available places.

4.3. The six successful areas have been advised that whilst their bids have been successful, they should not produce their business cases before the results of the comprehensive spending review are known.

4.4. Whilst it was agreed that the result is very disappointing, the Board felt that there is much that can be done across the district. Over the coming week a course around building capacity within the NHS will be validated, and social work, particularly in the field of ‘looked after children’, is another area that should to be explored. The Board agreed that effort should be put into planning what can be done to demonstrate that there is a need in Calderdale and to make it happen in different ways. It was agreed that Anne Gregory will take this forward along with Chris Jones and Owen Williams.
5. Place Survey Partnership Response
5.1. Diane Cheesebrough presented to the Board the main findings of the Place Survey in relation to Place, People, Public Service and Satisfaction with Public Services. She advised the Board that because the results are about perception, they are in some cases contradictory to the results of the Comprehensive Area Assessment.
5.2. Alan Duncan went on to present to the Board some of the activities currently taking place that could impact upon the Place Survey, but which were not implemented as a result of the Place Survey findings. He presented a selection of activities against each of the 7 population outcomes. (Both presentations are circulated with the minutes).It was noted that some of the activities mentioned may have started since the Place Survey took place and hence may have some impact upon future results. The Board were requested however, to give consideration to what else the partnership should be doing and whether there are any examples of good practice that we should be promoting.
5.3. The Board discussed the results of the place survey and the influencing factors. It was agreed that the link needs to be made for local people to enable them to more easily associate some of the positive things that are happening across Calderdale with those that are responsible for them. 
5.4. A further discussion took place about the effect of neighbourhood management on community cohesion and altering people’s perceptions. The Board considered their collective role as a group in articulating change and agreed that there were opportunities to inform and influence each organisation’s own workforce to act as ambassadors for the partnership when communicating with the public.
6. Comprehensive Area Assessment (CAA)

6.1. The Board were advised that the Audit Commission has now produced its pre-publication draft of Calderdale’s CAA. The document is currently embargoed and therefore not for wider distribution at this stage.
6.2. Alan Duncan explained that the CAA replaces the previous Comprehensive Performance Assessment and is an assessment rather than an inspection based on red and green flags as opposed to scores. An initial draft, released on 7th October, had indicated that one area, ‘narrowing the gaps in the quality of life within Calderdale’, had received a red flag from the Audit Commission. Further evidence was presented to the Audit Commission on current work around narrowing the gap, and in this new draft the red flag has now been down graded to an 'issue for reporting'. 

6.3. Further evidence had also been submitted in support of a green flag for performance in the area of reducing teenage pregnancies.  However, the proposed green flag on teenage pregnancy did not get through the national consistency process. It was noted that green flags are only awarded for a combination of excellent performance and high innovation, and as such are extremely difficult to achieve.
6.4. This new draft has taken on board comments made by partners on the Audit Commission’s emerging picture of Calderdale. Calderdale has not received any flags, and although we do not know as yet how other authorities have done, the absence of red flags can be deemed positive.
6.5. Key parts of the Area Assessment have come from other Inspection Teams such as the Housing Inspectorate, OFSTED, and CQC.  The ability to influence the views of these agencies through the Area Assessment is felt to be limited.

6.6. The Audit Commission have highlighted a number of areas of concern that they will continue to monitor, and the Board considered that this was a fair assessment and did not indicate any surprises. It was agreed that partners should continue to focus on existing priorities and upon evidencing the impact of their actions.
7. Board Membership
7.1. Following consideration of a request the Board agreed that the Mid Yorkshire Chamber of Commerce should be allocated a position on the Calderdale Forward Board. The number of business representatives will remain at four, with three appointments from Forward for Business and one from the Chamber.

8. Member feedback/questions

8.1. Theme Progress reports – no questions were received.

8.2. Calderdale Forward Delivery Group: Chair’s Report – 
Members of the Board requested clarification on the procedure for agreeing the allocation of performance reward grant (PRG). They were advised that whilst the exact amount of PRG will not be determined until the next financial year, the overall decision on allocation will be taken by the Council’s Elected Members. The Calderdale Forward Delivery Group has asked for a report on potential options for allocating PRG for the purpose of advising Council Members when they make their decision. The Delivery Group had agreed that at this stage the focus should be on trying to maximise potential reward monies.
In response to a comment in relation to the need for the Board to receive information on the actions being taken to address poor performance, it was noted that the Delivery Group had agreed to develop an appropriate escalation process and that further details of this would be provided at the next meeting. 
9. Next meeting
Wednesday 20th January 2010, 6.00pm – 8.00pm, venue to be confirmed.
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