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Briefing Note
- October 2009


Report by the Chair of Calderdale Forward Delivery Group

1. Introduction

1.1. Since the last Chair’s Report to the Board in July, the Delivery Group has met twice -on 8th September and 13th October.  
2. Issues covered by the Delivery Group have included:

2.1. Responding to the Place Survey (September)

The group were advised that that the results of the 2008 Place Shaping Survey had indicated that neither the Council, nor Calderdale as an area, was in a place where it wanted to be. It was noted that whilst this situation has been systemic for some considerable time, this last Place Survey had also showed a fall in some of the Council’s service scores.
The group discussed the ways in which their organisations and services were gauging and affecting public perceptions. It was noted that there may be geographic similarities in terms of public satisfaction with different organisations. There was agreement that understanding Calderdale’s communities is essential to increasing public satisfaction.

The group also discussed the role played by each organisation’s staff and the ways in which they might use their respective staffing resource to positively affect local satisfaction levels.
2.2. Comprehensive Area Assessment (CAA) (September and October)
In September 
the group were advised that the draft self assessment was being pulled together, and that evidence to address the Audit Commission’s gap analysis was being prepared. The group agreed that in order to tell Calderdale’s story effectively, clear evidence of the impact of partner’s activities on residents’ quality of life was required. Members of the group agreed to contribute further to fill the remaining gaps highlighted by the Audit Commission and to support the completion of the self-assessment.
At the October meeting there was a discussion about the recently produced pre-publication draft of the Area Assessment. It was agreed that a process of continual assessment is required, with an evaluation of the assessment and action planning for those issues highlighted in the document as requiring further monitoring. 
2.3. LAA Performance Reward Grant (PRG) (September and October)
At the meeting on 8 September Delivery Group members were asked to consider principles which might be used to develop possible options for allocating Local Area Agreement performance reward grant.
The group discussed comments received to the initial draft paper but agreed that the immediate focus should be to maximise the potential reward grant that could be achieved.
2.4. Theme Performance Reports (October meeting)

In October the Delivery Group considered a report from each of the thematic partnerships on progress made in relation to LAA2, and on issues addressed by each partnership over recent months. 
3. Board Questions and Feedback

There will be an opportunity at the Board meeting on 21st October for Board members to provide comments or ask questions about this report.
