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Introduction 
This is the fourth annual report of Calderdale Forward.  It provides an overview of the activities, key achievements and progress of Calderdale’s Local Strategic Partnership over the past year and looks ahead to some challenges and opportunities in the coming year.
Following Calderdale Forward’s achievement last year in winning the prestigious Local Government Chronicle Award for Local Strategic Partnership of the Year, the Board has considered how it might develop further holding a Development Event in February this year.  This has brought about improvements in the way the LSP communicates internally and externally.  Proposals to develop the Board’s Leadership role are being taken forward and an examination of the format and content of Board meetings is being undertaken.  
Effective partnership working has helped the LSP to develop consistent messages about Calderdale and to get partners to share priorities and resources. Several partnership groups have highlighted that getting so many diverse agencies and organisations in the same room, willing to work together, is an achievement in itself.    
    
Background
The responsibilities of Calderdale Forward are to:
· Set an overall strategic vision and ensure it is delivered;

· Develop and implement a community strategy, the Futures Plan, and a Local Area Agreement;

· Promote effective planning and partnership work;

· Build relationships and understanding across different communities through  the development of a community cohesion;

· Promote the interests of Calderdale outside its boundaries.

During 2008-2009 the Calderdale Forward Board structure, roles and responsibilities agreed in 2007 have been embedded further. Programmes for improvement have been developed by the Board, Delivery Group and Theme Partnerships, along with more effective procedures for reporting progress, with the Board and Delivery Group taking a more proactive role to challenging performance. 
Calderdale Forward Board

The Board acts at a strategic level and has the following roles:

· To act as the policy development body of the LSP
· To agree and steer the updated Sustainable Community Strategy (SCS)
· To endorse the Local Area Agreement and its annual refresh
· To monitor progress against the Sustainable Community Strategy outcomes
· To hold the Delivery Group to account
· To ensure that the principles of sustainable development are at the heart of the LSP
Progress and key achievements 2008-2009

Five Board meetings took place during the year 2008-09, during which it discussed and considered key issues affecting Calderdale.  These included: the Economic Downturn; Community Cohesion - Everyone Different, Everyone Matters; planning for Comprehensive Area Assessment; preparing Calderdale’s Sustainable Community Strategy 2009, Climate Challenge and LSP Development and Review. 
A major concern over the year was the impact of the economic downturn and its potential effects on the District. Discussions on the role that partners collectively could play in response to the impact of the downturn took place within various levels of the LSP. An Economic Task Force was established, set up by Calderdale Council and involving LSP partners.
Throughout the year the Board was instrumental in the implementation of the priorities set out in the Sustainable Community Strategy (The Futures Plan) and the Local Area Agreement. The Board has been closely involved in overseeing the delivery of LAA1 and the development and delivery of outcomes for Calderdale’s second Local Area Agreement (LAA2). 
LAA2 will run from 2008-2011 and has 32 indicators, chosen from around 190 National Indicators. It was developed through LSP partnership arrangements, involving the Board, Delivery Group and theme partnerships, negotiated with Government Office for Yorkshire and Humber (GOYH) and signed off by the Secretary of State in July 2008. 
The Board received  updates on performance on the LAA outcomes and was involved in a comprehensive   Mid-year review and refresh undertaken by Government Office Yorkshire and the Humber on behalf of Central Government. This took place between October 2008 and February 2009. A key role of the Board has been to monitor and challenge the Delivery Group on delivery of the LAA and it has scrutinised each Theme Lead through this process. 
In February 2009 the Board held a Development Event and following a presentation on economic resilience held discussions that identified 11 areas for Action.  Included were: the progression of a Leadership Development proposal for the Board; improved communications within the LSP; amendments to the Economic Strategy and Sustainable Community Strategy and a more systematic approach to accountability and governance.    
Elected Member Involvement
A key factor in the success of Calderdale Forward is the involvement of the Leader of the Council as Chair of Calderdale Forward and senior Calderdale Councillors from the two main political parties.  Elected Members provide an important linkage between the LSP and the Council ensuring that between the two there is good communication, clarification and support as appropriate. This has been important in ensuring Council approval for the Local Area Agreement in July and in refreshing the LAA in March 2009.  The role of Scrutiny Panels in monitoring progress on the LAA and calling delivery organisations to account is still developing but has been significant.  Ensuring LAA performance information is appropriate and current and in an accessible format to allow Scrutiny Panel’s to monitor effectively has been a key task over the past year. 
Calderdale’s Town and Parish Councils also have an elected member representative on the  LSP Board.
Local Area Agreement: Key Achievements 2008-2009 

LAA2 has made some real differences to people’s quality of life in Calderdale. 
Government Office for Yorkshire and the Humber (GOYH) reviewed Calderdale’s LAA2 on behalf of Whitehall. The GOYH assessment submitted to Whitehall in February 2009 stated,  

“Calderdale has made good progress with developing and bedding down delivery arrangements across the majority of designated targets. There is a strong performance management culture in place and evidence of innovative practice .......it is clear that interventions and activities are in place to drive forward progress throughout the LAA”.
Successful delivery continues against the targets of Calderdale’s Local Area Agreements. Fourteen stretch targets from the first Local Area Agreement (LAA1), which was agreed in 2007, will continue until 2010. They will be closely monitored and supported, and there are potential rewards attached to achieving success against their targets. The second Local Area Agreement (LAA2) was approved by the Secretary of State for Communities and Local Government in July 2008 and will run until 2011. 

A number of partnership projects were nominated for awards, with some significant success. 
Over the course of 2008/09 there has been an excellent improvement in relation to the percentage of young people gaining national level 2 qualification by age 19. Progress has been made with promoting the employment of people with learning disabilities and in contact with mental health services. 

There has been a decrease in litter levels on Calderdale’s roads in 2008/09. The amount of waste being recycled in Calderdale has increased and the implementation of the new waste collection scheme in Calderdale is expected to continue these improvements. Work is on-going to decrease the CO2 emissions in Calderdale. 

Neighbourhood management has been effective in the areas where it has been established and progress has been made in extending consultation and partnership working to other areas through Area Forums.        

There have been real reductions in crime. Crime figures for 2008/09 show a decrease in the number of burglaries, robberies and thefts from /of a vehicle as well as a reduction in the number of assaults. In terms of alcohol related harm, the number of people who use alcohol and who are dependent (leading to hazardous or harmful behaviour) and who receive help and support to tackle their behaviour, increased during 2008/09 over and above what was expected. 

In terms of public satisfaction with the Police, Calderdale Division was able to report an increase in the proportion of residents that believe the police do an excellent or good job in their area as well as an increase in overall satisfaction.  

Calderdale’s Integrated Offender Management Programme contributed to a reduction in offending rates through a comprehensive approach to tackling offenders’ drug use. The programme gained national recognition.

A  Hate crime partnership has made real progress in raising public awareness. There have been enhanced responses through a joint approach to dealing with counter-terrorism issues.

The development of the Stronger Communities Executive has raised the profile of the agenda around strengthening communities. Third Sector involvement has started to make a real impact. Third sector organisations had opportunities for real participation, raising issues and having their views listened to in re-shaping strategies and planning of services. This has been aided by the existence of the Calderdale Compact. Some effective new projects have been developed: e.g. Women’s network and BME network. 

Excellent progress has been made over the course of 2008/09 in levels of smoking prevalence. Similarly, progress on improved health outcomes for children was demonstrated through the higher then expected increase in the number of mothers breast feeding, known to be a key indicator of future good health in children. There have also been better than expected improvements in male mortality rates.

During 2008/09 the number of teenage pregnancies in Calderdale reduced below what was expected for that year. The way in which Calderdale is tackling teenage pregnancy, through its multi-agency approach, was deemed a model of good practice by colleagues in the Improvement and Development Agency (IDeA). 

More older people than expected have received the appropriate help from social services to enable them to remain independent. 2008/09 has also been another excellent year for reductions in emergency bed days occupied by older people. In addition, older people have demonstrated increased choice and control, with a further significant increase in the take-up of Direct Payments.

Calderdale’s Youth Offending Team has also seen some success and was able to report that the number of First time entrants into the Youth Justice System also reduced significantly during 2008/09. 

The Children and Young People’s Partnership further developed its role as a Children’s Trust and reviewed its role and governance arrangements. The Trust has also undertaken the development of a wide ranging and comprehensive programme of actions to help all partners to achieve the partnership vision and ambition for Calderdale's children and young people.

Halifax was one of nine areas across England participating in the Government’s Healthy Towns Initiative, a key part of the national ‘Healthy Weight Healthy Lives’ strategy and Change4Life campaign. Partners will work together with the aim of getting people moving more and eating well.

Calderdale’s Community Cohesion Agenda
LSP Partners and stakeholders were asked to contribute to a review and update of the Community Cohesion Strategy.  Four themes that would lead to improvements in building strong and cohesive communities were considered: improving community engagement; community relations; community safety; and creating opportunity and valuing difference. The responses were analysed and will be used to inform the development of the revised Community Cohesion Strategy.
Everyone Different Everyone Matters Campaign – a partnership approach 
Everyone Different Everyone Matters underwent a successful launch event at the Elsie Whitely Centre. The brand and logo has been adopted by partners and council directorates, indicating their involvement in the campaign.

Work undertaken by partners has demonstrated that community cohesion in Calderdale is improving. In the Ovenden and Park Neighbourhood Management areas there have been successes in achieving targets for the number of people who feel that people from different backgrounds get on well together. 
Sustainable Community Strategy
Calderdale’s Sustainable Community Strategy (SCS) sets out a ten year vision for the District and is reviewed every 3 years. The latest review took place in 2008-2009 and was informed by contributions from partners and key stakeholders. 

The SCS describes the key challenges and opportunities for improvement in the quality of life for people who live, work, visit, access services and do business in Calderdale. It is the key document that informs Calderdale’s other strategies and policies and considers the economic, social and environmental wellbeing of Calderdale residents. 
Forward for Business
Calderdale Forward’s engagement with the District’s business sector has continued through the year. Business representation is taken up through Forward for Business with four places on the Calderdale Forward Board. Forward for Business also engaged with the theme partnerships, with representatives on both the Economy and Enterprise and Safer and Stronger Communities Partnerships. Forward for Business met quarterly in 2008/2009 at venues throughout Calderdale. 

A feature of the meetings has been presentations from key speakers on a variety of topics, including: Campus Calderdale; Halifax Master Plan; Impact of the economic downturn and businesses response to it in Calderdale CCTV in Calderdale; and Business Link provision

Calderdale Community Forum
Calderdale Community Forum became a registered charity and company limited by guarantee and adopted a new management structure in 2008/9. The new governance structures have provided better opportunities to address VCS involvement in the LSP and the LAA. As the representative voice of the VCS, Calderdale Community Forum has made a vital contribution to the LSP, with members serving on the Calderdale Forward Board, Delivery Group, Theme Delivery Partnerships and their subgroups. 
Forum members have contributed significantly to LAA activity across all themes, but particularly in the children and young people’s and health agendas: eg alcohol brief interventions, smoking cessation, participation in sport, weight management and breast feeding. The work of the Forum has led to investment in some local communities, through offering smaller groups the opportunity to contribute to the LAA and also benefit from small financial rewards.  

The Improvement and Development Agency for local government (IDeA) and the Institute for Voluntary Action Research (IVAR) facilitated a Partnership Improvement Programme for Calderdale. Voluntary and Community Sector, Calderdale council and statutory services were brought together to develop a programme and action plan to improve cross-sector partnership working.  A final report will inform a future action plan for partnership working in Calderdale.

Calderdale Compact:  A consultation took place over updating the Compact Toolkit. The Compact aims to improve the way that organisations work together as partners, by providing a framework for partnership working, and a consistent set of shared principles to help guide strategic and operational working arrangements. The Calderdale Compact was awarded a national Compact Excellence Award in recognition for its work in partnership, with special reference to the support given to frontline groups.

Improved communications
The Calderdale Forward Website 
Calderdale Forward responded to requests for more accessible information. 
The Calderdale Forward website has been further developed to provide more services for partners, stakeholders, members of the public and those interested in the work of the LSP. Partnership news, events and success stories are regularly reported.  The website also provides: 

· Information about Calderdale Forward; its purpose and structure

· Agendas, papers, and minutes of the Calderdale Forward Board, Delivery Group, and Theme Delivery Partnerships

· A calendar of key meetings

· Calderdale’s Local Area Agreements (LAA1 and LAA2)

· Progress reports on the delivery of Calderdale’s Local Area Agreements

· Progress on the review of Calderdale’s Sustainable Community Strategy (Calderdale’s Futures Plan) 

· Documents and links to a wide range of issues related to Calderdale Forward’s work

· Calderdale Compact Toolkit 

· Contact details for the Calderdale Forward Support Team

The Calderdale Forward Bulletin
The Calderdale Forward Bulletin was launched to provide a forum for partners’ news, events and examples of good practice, as well as local and national developments and features. It is emailed directly to LSP partners and elected members and on request to people with an interest in the work of the LSP. The Bulletin offers links to the Calderdale Forward and relevant external websites. 

Priorities and Challenges for 2009-2010
The economic climate is expected to impact across several areas of the LAA, with the greatest challenges being affordable housing, business survivals and start-ups, young people not in education, employment or training and the agenda around worklessness and increasing employment. 
Progress against  14 Reward Element (Stretch) Targets will be carefully monitored to ensure that the best possible support is given during 2009 to achieving the best possible outcome when they come to an end in March 2010.   
A number of indicators have yearly targets. This has meant that while some progress has been made towards LAA delivery, no performance data had been available for these indicators, particularly in the Economy and Enterprise and Environment Themes. These areas will be closely monitored over the coming year. 
Taking forward the action points from the Board Development Event and making sure that the LSP remains effective and fit for purpose and adjusts to both local and national circumstances and requirements.
Comprehensive Area Assessment
Comprehensive Area Assessment (CAA) is a new approach that examines how effectively local public services are performing and improving the lives of the people they serve. LSP partners will be closely involved in the assessment. This will provide a snapshot of Calderdale, and will act as a catalyst both for improvement and identifying good practice. 
Voluntary and Community Sector framework
Work will be undertaken to develop a framework to enhance partnership activities between VCS and statutory sector organisations. This will build on the IVAR/ IDeA Partnership Improvement Programme, the Calderdale Compact and other cross-sector initiatives.
Conclusion
During 2008 - 2009 Calderdale Forward has developed and strengthened partnership working across sectors and across the District. The report demonstrates many examples of progress and improvements in the partnership’s delivery of services and outcomes for Calderdale’s residents. The LSP will continue to work together to address the many challenges and opportunities in the months ahead as we strive to achieve even greater improvements for local people.
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