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Briefing Note
- July 2009


Report by the Chair of Calderdale Forward Delivery Group

1. Introduction

1.1. The Delivery Group has met two times since the last Chair’s Report in April - on 19th May and 14th July.  A meeting was scheduled for June but was postponed. 
2. Issues covered by the Delivery Group have included:

2.1. CAA – the emerging picture (May and July meetings)  
Representatives of the Audit Commission attended on both occasions to present the developing picture of Calderdale’s Comprehensive Area Assessment. 
In May, an initial picture was presented and the process outlined for developing and refining this, through constructive discussion and dialogue with LSP partners and regulators, and taking into account the self evaluation and performance results around the National Indicators and the Place Survey. An outline was given of some of the key challenges for Calderdale and the requirement to be more responsive to the needs and aspirations of local residents. The group were advised that the CAA process seeks to build up a picture of how well partners understand the communities of Calderdale, how effectively resources are focused and the impact and sustainability of interventions made. The group were also advised that where evidence toward activity and performance was readily available this would be ticked off early on in the process to enable concentration on any gaps.
At the July meeting the group were advised that a response to the initial gap analysis had been provided by Calderdale which would be used to update the picture and fill some of the gaps. The Audit Commission will then come back rapidly with more focused questions in relation to the remaining gaps. 
2.2. Economic Downturn (standing agenda item)  
At the May meeting, the Delivery Group were provided with an overview of the work of the Council’s Economic Task Force, outlining some of the new business support initiatives taking place. The Group agreed that an exploration of what partner organisations are doing around supporting jobs and business should be taken forward through the E&E Partnership.
In July, the Delivery Group were shown a series of maps which illustrated the capital development sites across Calderdale overlaid with the pockets of deprivation, taken from the multiple index of deprivation. The group agreed to feedback where development information was missing and to focus on a locality at a time at future meetings, starting with the Halifax map.
2.3. VCS Summit (May meeting)
The group were advised of the forthcoming VCS Summit which was to take place on 18th June. The aim of the event was to develop a VCS Framework for Calderdale to encourage better engagement and partnership working and raise the confidence levels of VCS organisations.
2.4. LAA 2007-10 Reward Targets: Estimate of Final Year Position (July meeting)

The Delivery Group received a report indicating the likelihood of achieving each of the LAA reward targets at the end of the current financial year. 
2.5. Narrowing the Gap (July meeting)

The group considered a report updating the progress being made in developing a Narrowing the Gap framework. The group agreed to a number of baselines for the narrowing the gap targets, and that further discussion should taken place at the Theme Partnerships.
2.6. Calderdale approach to locality working (July meeting)
An update on the approach for rolling-out neighbourhood management across Calderdale was presented.  This included the findings of a task and finish group, which had been charged with moving this work forward. The key issues were outlined along with proposals for the way forward and the next steps in the process.  A further detailed report on the costs and benefits of the approach was requested. 
3. Board Questions and Feedback

There will be an opportunity at the Board meeting on 22nd July for Board members to provide comments or ask questions about this report.
