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Calderdale Forward Board

Minutes of the meeting held on 22 July 2009

Board Members Present:
Councillor Stephen Baines (Chair)
Calderdale Council

Anthony Rae
Calderdale Sustainability Forum
Brenda Hodgson

Forward for Business

Brendan Evans

University of Huddersfield
Fraser Smith
Forward for Business

Ian Hunter 
Jobcentre Plus

Clare Jones 
Calderdale Community Forum

David Hoggarth 
METRO (Substitute for John Henkel)
Angela Monaghan
NHS Calderdale 

Owen Williams
Calderdale Council

Cllr Roger Taylor
West Yorkshire Police Authority

Cllr Tim Swift
Calderdale Council

Cllr Scott Trickett                     
    Town and Parish Councils
Joan Scott



    Probation Service
Matthew Ludlam
                          Forward for Business

Soo Nevison
                                     Calderdale Community Forum
Kate Hinks                                         NHS Trust Calderdale & Huddersfield (Sub for                                                        

                                                          Lesley Hill)

Advisors/In attendance 
Alan Duncan 
 LSP & Partnerships Manager 
Lynne Houlden
 LSP Support Team

Kay Hobson
 LSP Support Team

Jonathan Phillips 
Calderdale Council

Howard Nash 

Audit Commission
Stephen Gregg


    Audit Commission

1. 
Board Member Apologies


Chris Jones



Calderdale College
Chief Superintendent Alan Ford
West Yorkshire Police

           Joyce Catterick
        South West Yorkshire Mental Health Trust           


Anne Gregory
        Leeds Metropolitan University

           Councillor Janet Battye
            Calderdale Council           

Nigel Hotson

 West Yorkshire Fire and Rescue Authority

Tom Miskell


 Pennine Housing 
2.
Members’ Interests

Members were reminded of the need to declare any personal or prejudicial interests they may have in relation to agenda items.


3. Motion To Exclude The Public

The Chair recommended that the public should not be excluded from the meeting for the items of business on the agenda.

4.
On behalf of the Board, the Chair expressed thanks to Councillor Greenwood for his contribution and support to the Board on behalf of Calderdale’s Town and Parish Councils, and welcomed Councillor Scott Trickett as his replacement

The Chair also expressed thanks on behalf of the Board to Sue Bamford, Policy and Performance Manager, for all her work with and support to the Board and wished her well for the future. 
5. 
Minutes of the Calderdale Forward Board Meeting of 22nd April 200909
Item 7 – Sustainable Community Strategy, the fifth bullet point should read Joint Strategic Needs Assessment (not Joint Strategic Assessment).
During its progress within the Council’s approval process a number of issues of detail had been raised, these were being clarified and so approval by the Council of the SCS has been delayed.  An updated SCS will be re-circulated to Board members.
6. 
Board Leadership Proposal: Developments and Next Steps 


Presentation and Discussion – Mike Ellis (SOLACE) 
Mike Ellis’s short presentation focused how the Board can ‘stay ahead ‘by considering:
· Tackling barriers as identified at the February event 

· Factors that need to change to tackle the barriers 

· How the whole system should work

· How a layered management approach will facilitate change

· The need for strong local leadership

· The need for a clear understanding of the objectives 

Mike Ellis suggested 4 further sessions with the Board over the next 12 months to explore the issues identified. Funding may be available through the Regional Innovation and Efficiency Programme.  Board members spoke in favour of the way forward as outlined in Mike’s presentation and requested that the sessions focus on real issues and the work to progress it is developed with pace. The proposed University was felt to be one issue for the Board, with a ‘single conversation’ to be developed and owned by all the partners to lobby for the University. All Board Members supported the proposal for 4 sessions over 12 months. 

7.
Comprehensive Area Assessment: the Emerging Picture 

Stephen Gregg and Howard Nash from the Audit Commission introduced their ‘emerging picture’ of Calderdale presentation.  The focus of CAA was on identifying the impacts of activity.  With regard to the economy and dealing with the economic downturn Stephen commented that, so far, there is lots of information about activity but the picture is less clear on how these activities are impacting on outcomes. There needs to be more evidence indicating, for example, how the full range of skill shortages across the borough is being addressed. 

Other issues raised were:

· Within the Sustainable Community Strategy, its not clear  how the investment in libraries and museums and the plans for the Piece Hall will contribute to our outcomes for culture
· A need for a wider focus on traffic congestion that includes proxy measures such as how  its being addressed through the use of modal shift patterns and evidence drawn from work/school travel plans

·  Above average perceptions that Anti-Social Behaviour is a problem compared to perceptions in Neighbourhood Management areas?

· Above average rates of heart disease and strokes.  Although teenage pregnancy looks to be ok at present there is an underlying concern regarding the effectiveness of planned actions around health inequalities 

· In terms of children and young people there are questions regarding the care of vulnerable children and young people

· Narrowing the gap – need for more information on how resources are being targeted to tackle inequalities?

In terms of Housing and Older People, the Housing Inspectorate and the Care Quality Commission will be looking at these areas with a particular focus on vulnerable groups.
A number of further issues were raised which focused on the effectiveness of the partnerships as a driver for better outcomes for local people 
The Chair thanked Stephen Gregg and Howard Nash for their presentation, and summary of the key issues to date 
During the subsequent discussion it was suggested there was an apparent conflict between the results of the Place Survey and the emerging picture presented by the Audit Commission.   
Owen Williams pointed out that as the Place Survey raised important issues for partners and further analysis was currently being undertaken it was planned to include it as a substantial item on the next Board meeting agenda       

 In response to the environmental picture presented it was pointed out that there is a data ‘lag’ on recycling and that current recycling rates are much better this year than last (due to the new waste collection system). Concern was also expressed at the impact that could be achieved locally on congestion.  
It was accepted that the impact of a modal shift on traffic congestion is much more long term, and whilst it is accepted that locally leverage can be limited to influence this, all the partners have a role to play in influencing employees travel arrangements.

8. 
Developing a University Centre for Calderdale 
Owen Williams introduced this report on behalf of John Dishman and Anne Gregory (Leeds Metropolitan University). In response to the Audit Commission’s question regarding skills shortage, the University would play a crucial role in increasing skills in the area, and providing higher education opportunities. This report explains the process for submission and the ‘Statement of Intent’
In response to a question regarding the need for a university in Calderdale when there are 3 nearby – Leeds, Bradford & Huddersfield, Owen Williams responded that:  
· there are groups in Calderdale who do not access higher education:

· Calderdale has the 5th highest BME population across the 25 West Yorkshire districts, and they are not accessing higher education.

· Young people in white working class areas such as Mixenden do not understand that they can travel outside Calderdale or that they can afford to go into Higher Education.

· Rural communities in Calderdale have difficulty - access to higher education is limited by geography and public transport arrangements   
· Large employers, (e.g. Lloyds Banking) need skilled workers

A strong evidence base is needed to meet the key criteria to support the bid. Calderdale will be submitting alongside areas like Castleford & Pontefract who will both have a very good claim. A strong alliance is needed to lobby Government and key stakeholders to make a good case. 
The outcome of the initial bid will be known in either August or Sept 2009, there are 3 options:

· The statement of intent is supported and partners will be invited to prepare a more detailed and substantial business plan

· The statement of intent needs more work and should be revised and re-submitted, prior to HEFCE making a decision

· Calderdale will not be considered, since the statement of intent could not make a case sufficient to meet HEFCE’s criteria.
The criteria for the common evidence base includes levels of deprivation and the proximity to other institutions, issues around Calderdale’s economic resilience will contribute to the evidence base. Yorkshire Forward is fully supportive of the bid as are local MPs (who have been united in their support)
Board members were asked to take this back through their normal organisational channels and lobby support for the bid. Any further comments or queries to be directed to John Dishman or Anne Gregory 
9. Swine Flu update  
Graham Wardman briefed the Board on the latest position regarding swine flu:

· Key message is still ‘catch, bin, kill & wash’

· 3 weeks ago, containment & mitigation progressed to active treatment

· People who are testing positive are being offered anti-viral treatment (as are their families)

· Treatment is based on clinical diagnosis of symptoms

· Locally more cases are being diagnosed by GPs (w/c 13th July cases were being reported at a rate of 50-70 per day, this has risen to 100 per day w/c 22nd July) and it is expected that this will increase further over the next few months.

· In terms of geographic spread, West Yorks and the North of England are a couple of weeks behind the Midlands and the South (as expected)

· Many of the calls to GPs and out-of-hours services are from the ‘worried’ well but this will be helped by the imminent introduction of the National Flu line

· Calderdale is setting up it’s first anti-viral distribution centre at St. Johns where ‘flu friends’ can collect anti virals and take pressure off GPs surgeries

· Calderdale has a mass vaccination programme. Awaiting details of who will be first and how it will be rolled out and depends on how the virus spreads   

· Our collective mindset needs to shift from short term week to week to longer term maintenance of how we will deal with this over the next 9 months

· Calderdale’s statutory organisations are finalising emergency planning arrangements through the Gold & Silver Groups and in conjunction with the Calderdale Flu Committee. ‘Frequently asked questions’ will also be made available.

· All partners should have emergency planning in place, including businesses

Comments  

Calderdale & Huddersfield Foundation Trust have already identified which staff need vaccinating but there is a wider issue for partners in ensuring that hygiene is maintained , for example, ensuring that public and staff facilities have a continual supply of soap in washrooms.

The business continuity of SMEs will be affected, but the picture is unclear as to how SMEs will manage a potential 40% reduction of the workforce through sickness. This will probably impact later in the year so it would be helpful to know what plans are in place in the business community. The impact of the flu virus has been discussed by the Forward for Business Working Group and colleagues Graham Wardman & Jonathan Phillips are happy to discuss arrangements and share experience and good practice with the business sector.

How is swine flu different to normal winter flu?
The population has built up a general level of resistance to normal flu whereas Swine Flu is a new virus against which there is little ‘community’ resistance. Young people are more susceptible than older people as they have not built up their immunity through previous flu incidents (unlike older people who may have been subject to early flu pandemics in previous decades). The effects usually last up to 7 days and the majority of people make a full recovery

Which month will be the worst?  

Making some planning assumptions it seems that November might be the worst month, data will be available on a variety of levels and forecasting will produce more accurate projections as the pandemic progresses. Seasonal flu jabs will be available as normal and swine flu jabs will be additional.

What about schools?

There are no plans to close schools at the moment but discussions are taking place with schools in preparation for what may need to happen after the summer holidays

Key messages are:

· Use common sense and be realistic
· The majority of people will be ill for a few days before recovering completely 
· Appoint a ‘flu friend’ 
· If you or your staff would like to volunteer to be a ‘flu friend’ please ring Voluntary Action Calderdale 01422 348777 to register     
10. 
Theme Leads Progress Updates

An oral report was delivered by Graham Wardman, who advised the Board that progress was being made on the Healthier Communities Theme, but that help was requested from partners in addressing LAA targets on obesity and weight loss. Other oral reports were deferred until the next Board meeting and Lead Officers will be asked to provide written reports.  

11. 
Member feedback/questions

Draft Annual Report 2008/9

In response to a question regarding the audience for the Annual Report, the Board was advised that this was for the Board itself but subject to any comments from Board members the report would be published on Calderdale Forward’s website.
Local Area Agreement 2 2008/09: End of Year Report 

In relation to Comprehensive Area Assessment and the issue raised earlier regarding data lag David Hoggarth (METRO) explained that congestion figures rely on previous year data but there is a ‘basket’ of indicators that will support a wider picture.

The Place Survey Update – High Level Analysis
This will be an agenda item for the next meeting as well as the focus for 1 of the 4 sessions agreed with Mike Ellis to explore how work is being taken forward.
It would be helpful to see where we are compared to where we were every 6 months so we can get a better sense of our direction.

Calderdale Forward Delivery Group: Chairs Report  
Para 2.2 Economic Downturn – A number of comments were received in relation to the recently cancelled meeting of the Economy & Enterprise Partnership.  These related to the resulting gap between the May and September meetings, the role of the partnership in the economic downturn and its relationship with the Council’s Economic Taskforce.  It was agreed that these would be fed back to the Chair of the Economy & Enterprise Partnership.

In terms of the capital development sites being considered by the Delivery Group it was suggested that further information would be helpful to show how Calderdale is planning for the upturn, what land is being acquired and what capital projects do we have in hand?

Next meeting
Wednesday 21st October 2009, 6.00pm – 8.00pm
Main Hall, Heath Training Centre, Halifax
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