The statement of intent for a higher education centre or new university campus
1.
A summary of the rationale for the project

1.1
Leeds Metropolitan University and Calderdale College, supported by Calderdale Metropolitan Borough Council, are proposing to develop a new University Centre in Halifax. 
1.2
The need for the development of a distinctive University Centre for Halifax is rooted in the aspirations of the local community to address the demands of young people and adults and improve the social, cultural and economic prosperity of the area.

1.3
Leeds Metropolitan University has well-established connections with the town and the wider Calderdale borough, working alongside a variety of partners to raise aspirations, engage disaffected communities and improve the prospects of those in employment as well as those coming through the compulsory education system. This is exemplified through its work with Eureka! (the Museum of Childhood), assisting the successful revitalisation of the failing Ridings School, supporting HBOS as it is transformed through its merger with Lloyds TSB and its activities in the Summer University. The University sees the development of this University Centre as a natural extension of its strategy to support the Calderdale area and acting ‘regionally’ by meeting the needs of local learners in local communities through partnership.  
1.4
Working with Calderdale College, a member of the Regional University Network of colleges offering the University’s awards, the University Centre will support the College’s current strategy to increase the local HE offer.  The College has a modest amount of higher education within a large FE portfolio. Although this provision is growing, it is constrained, in part, by the lack of a dedicated centre and by lack of access to funded places to support growth plans.  In addition to the provision it delivers with Leeds Metropolitan University, the College has programmes validated by University of Bradford and University of Huddersfield. It also has student numbers by virtue of its membership of the West Yorkshire Lifelong Learning Network. However, it has identified opportunities for significant growth that would only be met through the development of the University Centre. 
1.5
The development of the University Centre Halifax will provide a locus of regeneration since it will contribute greatly to the Council’s strategy for economic and social renewal. It is strongly supported by Calderdale Metropolitan Borough Council, local employers, community groups and a host of the representative organisations which work together to improve the prospects of the area, for example, Halifax Town Team, Calderdale Forward, Business for Calderdale and Positive Future for Halifax.  The University is currently an active member of all these fora.  Calderdale Metropolitan Council sees the development of the University Centre as central to its economic and sustainable communities strategies, and its creation will help close the gap between areas of relative affluence and deprivation. 

1.6
Hence, our ambition for a University Centre is part of a high level coherent strategy that brings together economic regeneration, education and skills.  Calderdale’s current weakness is its critical over-dependency on the financial services industry. As a result of the takeover of the Halifax Bank of Scotland (HBOS), at least a third of Halifax’s GDP is at risk together with £72 million annual ‘business to business’ activity. The decline of this and other spin-off industries will not only affect Calderdale but could have national implications.  To achieve a resilient economy, an environment that fosters enterprise and supports economic diversification must be supported. The Council and its partners have recognised the need to shift the local economy’s dependency from one single sector to a more flexible multi-sectored approach. In order to build a stable future for the residents, and particularly the next generation, an enhanced educational offer in the town that compares well to others in the region is fundamental. A recent employer engagement seminar in October 2008, attended by over 50 local employers strongly advocated the need for a local University Centre to help ensure the sustainability and growth potential of local businesses. Discussions with Lloyds concerning the takeover of HBOS also have given weight to the argument for a local university presence.
1.7
Calderdale is a significant centre for business with over 8,500 individual businesses employing over 83,000 people working in the district. Manufacturing, with a significant proportion of advanced manufacturing, still account s for 25.4 % of local employment in 2007 (14.1 in GB) and Services 75.5% (83%in GB). Data produced by Jobcentre Plus on a monthly basis supports this picture, stating the main vacancies being notified are within services (i.e. general office staff, sales related occupations, call centre operators) and manufacturing (i.e. assemblers and routine operatives).
1.8
There is also a growing sector made up of creative and digital businesses. A survey by the Acorn Centre published in June 2009 shows 1,430 creative and digital and 432 tourism related businesses in the district. Feedback from this growing sector has stressed the importance of a local University Centre both for workforce development and research.

1.9
There is a recognised need in Calderdale to extend its educational infrastructure.  The ambition for a university presence in Halifax supports the development of a new Academy in the town and Calderdale’s Building Schools for the Future plans.  These plans build on a successful PFI project and the thriving 14-19 Campus Calderdale.  This innovative partnership has agreed the delivery of a programme of specialised diplomas that supports and extends the skills needs in the district.   The curriculum offer of the University Centre will be congruent with the district’s Level 3 curriculum and will provide a natural progression pathway for those young people or adults who wish to study locally.  
1.10
The transformation of education in the borough supports the ambition to retain skills and to promote higher-level qualifications in order to drive competitiveness.  This grassroots driven initiative is vital as Calderdale suffers from longstanding out-migration of its young adults and a lower than average proportion of the working age population who hold qualifications at NVQ 4 or equivalent.  Education and skills are the greatest determinant of long-term competitiveness and economic resilience in Calderdale – therefore raising educational attainment and workforce skills levels are a top priority.  This is demonstrated in Calderdale’s Economic and Community Strategies.  
1.11
The data generated by the Common Evidence Base, masks the low levels of degree level attainment in Halifax Town, where levels are less than half the national average and significantly below the average for the sub-region.  The Metropolitan Borough has pockets of relative prosperity and higher levels of degree-qualified people who live in the area, but work elsewhere.  The presence of these people skews the data masking the low levels of attainment in the area.

1.12
The partners have deep commitment to and high aspirations for higher education developments in Calderdale and whilst this proposal is relatively modest, it is considered to be the first phase of a more ambitious plan. We anticipate significant growth over time as increasing numbers of the local community choose the Centre to undertake their undergraduate and post-graduate higher education, 

2.
The aims of the project and information about the scope, scale, benefit and the value added

2.1
The aim of the project is to develop a University Centre (University Centre Halifax) offering a range of undergraduate and postgraduate provision to meet the higher education needs of the Calderdale community, meet local aspirations and contribute to the wider social and economic regeneration of the locality. The sustainability of the local economy, of both current businesses and those the area may be able to attract is dependent upon providing staff and prospective employees with higher-level skills. This will counter the necessary, but less desirable daily migration of staff into the Halifax area caused by the inability of employers to recruit high skilled local labour. The University and its partners are seeking additional student numbers, capital and transitional funding to support the project.
2.2
The proposed new University Centre Halifax will cater for 300 fte places in purpose-built accommodation based in a local regeneration area co-located with a local professional sports stadium, the ‘Shay Stadium’. 
Additional student numbers

2.3
The project is seeking 300 fte additional student numbers. Leeds Metropolitan University has earmarked a small number of student places in addition to the 70 it currently funds at the Calderdale College. Working together, the University and the College would develop provision to meet the latent, current and future demand for students wishing to undertake higher education based in the locality. This will address the matching of local residents to the job market by ensuring they have the appropriate higher-level skills.

Dedicated accommodation

2.4
The project is seeking to develop dedicated, purpose-built university accommodation, based at the Shay Stadium in Halifax. Such a building will represent a focus for raising the aspirations of local people who have either missed out on opportunities earlier in their educational career and those who are beginning to benefit from improvements in educational attainment in the compulsory sector.  The Stadium was chosen as a site for the University Centre for several reasons.  Leeds Metropolitan University has successfully operated a number of small University Centres in conjunction sporting organisations. This includes a centre with Bradford City Football Club, Leeds Rhino’s Rugby League ground and the developing centre at Yorkshire County Cricket ground. Our experience (particularly at Bradford City, where the University won a gold award for its outstanding contribution to the local community from the Times Higher Education Supplement) has been that such centres quickly becomes a resource for the community and attract those who are reticent about physically entering a traditional university environment.  Furthermore, the site is owned by Calderdale Metropolitan Borough Council and is in receipt of £4.5m of investment to improve the sports ground.  This infrastructure investment will also affect the proposed University Centre for example, by providing car parking, recreational facilities and a new and different learning environment. The site is in the heart of a regeneration area that is also attracting investment from the private sector as well as the public purse. 
2.5
Current estimates suggest a capital investment of £4m would be needed to develop the University Centre that we would seek to derive from a number of sources, including; Calderdale Metropolitan Borough Council, the local Regional Development Agency and the private sector.  HBOS and other employers have expressed interest.
2.6
This proposal is seen as the first stage in establishing a more comprehensive higher education service over the next decade. The new Centre would act as a hub for HE linked to provision at Calderdale College, its outcentres and Leeds Metropolitan University in Leeds. 
Transitional funding

2.7
In addition, it is anticipated that there will need to be some transitional funding to bring the University Centre into operation.
Benefits

2.8
Education, skills and workforce statistics highlight the benefits and potential value-added that a University Centre would bring to the town of Halifax and the surrounding district. Specifically, the project will address the HEFCE priorities of increasing higher-level skills in the emergent workforce (in particular for those whom higher education is not part of their traditional experience) and in creation of a highly skilled workforce with relevant skills for the local community.  
2.9
The creation of a University Centre within Calderdale is a feature of the district’s key strategy document, Calderdale Sustainable Community Strategy, and is seen as part of a wider Halifax Renaissance programme and the first stage in long-term vision for establishing higher education service over the next decade.  
2.10
The project would:
· 2.10.1

Address the local need for higher-level skills in the working age population qualified to level four. (Calderdale has 24% of the working age population qualified to level 4, which is below the national average of 31% and the DIUS 2011 target of 34%).  
· 2.10.2

Provide clear, local routes for progression to higher education and raising aspirations for its growing numbers of young people.  (While the population of the district is projected to increase over the next five years, Calderdale’s Economy and Enterprise Strategy identifies a lower than average achievement at level three and low aspirations are cited as barriers to achieving higher rates of progression to higher education and skills learning in Calderdale).

· 2.10.3

Act as a key strand of a programme of activities to raise the aspirations of the most deprived communities in Calderdale.  For example, the development of the University Centre would align with the ambitions of the LEA led “”Inspiring Communities” programme. This programme is intended to broaden young people’s horizons and raise parent’s aspirations and self-confidence. It is intended that the University Centre would act as a focal point for aspiration raising activities by providing opportunities for local, accessible higher education.
· 2.10.4

Contribute to community cohesion, as exemplified by the University’s developments at Bradford City Football Club that actively engages diverse elements of the local community using sport and education as the focus for community partnerships. 
· 2.10.5

Inspire local people, particularly those under-represented in higher education, to achieve their full potential at higher skills levels through flexible and accessible provision. (When surveyed, 38% identified a need to upgrade or add to their qualifications; 50% reported a personal interest in developing new areas of knowledge or learn a new skill and 80% identified positively with higher education stating, “people like me go to university”).
· 2.10.6

Raise the aspirations of young people completing secondary and further education to progress into locally based higher education and training

· 2.10.7

Involve employers in designing and participating in flexible and work-related higher education to meet the higher skills needs of their industry and their workforce.
· 2.10.8

Address the specific access needs of two especially deprived communities in Calderdale.  First, a growing Asian minority population who wish to engage with HE on a strictly local basis, and second, a low aspiring white population who again require localised HE provision and preferably in a non-traditional environment. Widening participation in this way is an important element of the university’s mission as is exemplified by the work of one of the University’s Pro-Vice-Chancellor’s as Chair of the Interim Executive Board of one of the schools in Halifax’s most deprived areas.
A curriculum offer to meet local needs

2.11
Sectors with forecast growth over the next three years in Calderdale are areas where higher-level skills are required in Customer Services, Science and Technical Professions, Health Professions, Business Public Service Professionals and Associate Professionals, and Corporate Administrators. In addition, Calderdale Metropolitan Borough Council has aspirations for regenerating the area through increases in tourism; heritage and the creative industries all requiring well qualified personnel.
2.12
The partnership has identified opportunities for growth in higher education provision that would be realised through this development. The partners currently work with a range of employers, for example, in Early Years, Creative Technologies, Financial Services and the Health and Social Care sectors to address the higher-level skills needs of their workforce. It has identified the demand for high quality, flexible higher education provision to respond to the needs of these sectors. Furthermore, they have identified demand for provision in Law and para-legal courses, Customer Services, Contact Centre Management, Events Management, Hospitality, Tourism, Public Relations and general management development across a range of sectors.
3.
An assessment of the proposal against the common evidence base

3.1
The HEFCE special initiative guidance (March 2009/07) states that ‘the common evidence base provides a starting point for the discussion of proposals’ and ‘there is a particular policy interest where limited opportunities for study coincide with educational or economic disadvantage’ The CEB is based upon a simple two part model which identifies a central core, where provision is considered to be fully accessible for local study, followed by a gradual decline in the propensity to access places for local study. 
3.3
The CEB however, does not identify the local behaviour and cultural issues, which militate against HE, study out of the locality. The partners have a number of compelling local issues, which can only be resolved by the development of a University Centre.  The issues are as follows:

· 3.3.1

The occupational structure of the economy is forecast to change with a shift from lower level occupations (low skilled and semi skilled) to higher-level occupations (such as professional and associate professional).  The number of people with NVQ4+ is predicted to increase by 15% between 2007 and 2020.  This implies an increase in demand for HE degree level qualifications.

· 3.3.2

The impact on the area of its over reliance on the financial services sector as an employer and the need to shift to a more diverse, multi-sector economy, with the concomitant need for higher level skills.
· 3.3.3

The establishment of a University Centre would be used to stimulate demand from non-traditional learners.  Calderdale has large groups of people who are unable or unwilling to study away from home and groups with no history of higher education and no knowledge of the associated opportunities and benefits 
· 3.3.4

The Calderdale non-white population is forecast to increase from 8% to 12 % by 2030.  It is important to do whatever possible to ensure this aspect of population growth does not create tensions within other groups.  Given that higher education tends to make people more tolerant towards other groups, as many people as possible need to be provided with the appropriate access to learning. 
· 3.3.5

Large numbers of people currently eligible to study higher education but do not do so. (42% of the working age population are eligible to undertake higher education, yet only 23.5% are qualified to level 4).

· 3.3.6

The CEB masks the low levels of HE qualified members of the population in the urban areas of the borough. Data at ward level shows numbers of the population in the urban areas with degree level qualifications as low as 8.1% as compared with 17.1% for the whole area.

· 3.3.7

Research commissioned by the Regional Development Agency has demonstrated the contribution a strong university presence could have on the economy and the population of the area. Yorkshire Forward’s recent research, undertaken by SQW Consultants, indicates that “the main rationale for investment in Calderdale would be linked to the need to raise participation within the population and to respond to employer demand for higher level skills”. Yorkshire Forward are forecasting significant re-training needs in Halifax within the financial services sector and see the development of a University Centre as an important development to improve the resilience of the economy in the future.

4.
The local evidence base or information about what it will contain 

Local Evidence

4.1
The local evidence compiled to date consists of two major commissioned studies and local data held by the partners.

4.2
The two commissioned pieces of research indicate a strong, sustainable demand for HE provision locally, for school leavers, employed adults and non-traditional participants. Demographic projections suggest that the population of Calderdale will increase by an estimated 5.2% in the period 2004 – 2014 and by 13.5% over the period 2004 – 2029. Improving standards of compulsory education, locally, means that there are more young people eligible for HE study but, for social, economic and cultural reasons are unlikely to leave home or travel even relatively small distances for their university education.

4.3
Adults, whether employed or seeking employment, will also be a target market for the Centre. The occupational structure of the local economy is forecast to shift away from lower skilled to higher skilled occupations implying an increased demand for degree level qualifications. Relevant too, at least in the medium term, is the impact of the takeover of Halifax Bank of Scotland (HBOS) by Lloyds Banking Group – a significant local employer –, which is likely to have a negative impact on the local economy and contribute to increased levels of joblessness. The University has already taken action to support HBOS through its successful bid to the Economic Challenge Investment Fund leading to development programmes to assist re-training and support for those at risk of redundancy. Opportunities for high-level employee development and re-training will be an essential element in the work of the Centre. The partnership are in the early stages of discussion with HBOS about the potential of using the centre as a base for training and development for staff in the financial services sector to meet the forthcoming changes in financial regulations.

4.4
Calderdale contains significant and growing numbers of residents from the Black and Ethnic Minority community. (Current forecasts expect growth in the proportions of BME residents to increase by 4% by 2030). In particular it contains high numbers of Muslim women who traditionally do not travel away from home for their higher education. By offering higher education, in a dedicated centre locally, young women from this community will be able to realise their educational potential. In addition, there is evidence of latent demand for higher education from other groups, which are affected by social disadvantage.
4.5
With 43,000 individuals of working age within Calderdale not having a qualification at (NVQ) level 2, the qualification threshold for employability and sustained employment, and a lower than average proportion of the working age population that holds qualifications at (NVQ) level 4 or equivalent (26% in comparison to the 60-city average of 29%) this demonstrates the need to continue to up skill.  With the proportion of working age qualified to NVQ level 4 being below the 60 city average, in simple terms, Calderdale needs to reduce the numbers in the workforce with below NVQ level 2 qualifications and increase dramatically those qualified at levels 3 and 4.  
4.6
To do this it recognised that there is a need to extend the educational infrastructure within Calderdale, promoting higher-level qualifications in order to drive competitiveness and retain skills. This is vital as Calderdale suffers from a long-standing issue of out-migration of young adults and a lower than average proportion of the working age population that hold qualifications at (NVQ) level 4 or equivalent.  The Learning and Skills Council estimates that there is a need for 13,000 further higher level qualifications will be required in the area to meet the Leitch targets.
4.7
Whilst HE provision currently exists, through Calderdale College, consultations with a wide range of stakeholders indicate that increased participation rates will only be realised through the development of a distinct University Centre. Furthermore, the University Centre will be able to draw on a wider curriculum and extensive learning resources available from Leeds Metropolitan University, including the capacity to offer postgraduate as well as undergraduate provision. 
Current research

4.8
Stephen Byrne Associates (2006) Halifax Higher Education Feasibility Study. Hebden Bridge. SBA. This study was commissioned through the Urban Renaissance Fund to test the feasibility of developing a higher education centre in Halifax to serve the needs of the people of Calderdale and to assist with the generation of the town of Halifax and the surrounding area. It undertook consultations with each of the local HEIs and concluded that there was substantial enthusiasm for the project and it was in line with the strategic requirements for higher education within West Yorkshire. The research suggested that the likely curriculum would be comprised of; Built Environment, Arts and the Performing Arts, Sport & Leisure, Tourism, Early Years and Childhood Studies, Education, Social Sciences, Business and IT. 
4.9
Devins, D and Purcell, M (2008) Scoping the Higher Education Market in Calderdale. Leeds. Policy Research Institute. Leeds Metropolitan University. This study, undertaken by the Policy Research Institute, a research centre at Leeds Metropolitan University, focused on the demand for HE from employers and their staff, and from ‘non-traditional HE learners’ as well as ‘traditional HE learners. It provided estimates of the likely demand from each of these markets although it expresses the caveat that the data was in need of further refinement. The estimates did show that there was very likely to be a sustainable demand, however, the project has commissioned further research to improve the validity of the results obtained.
Studies in which the need for Higher Education is highlighted.

4.10
EDAW and AECOM (2009) Piloting the Economic Resilience Toolkit – The Calderdale Resilience Review. This research is part of a wider review of the resilience of Yorkshire towns and cities in response to the economic downturn. It was commissioned by the Yorkshire Cities Group of local authorities. It demonstrates that Calderdale performs poorly when compared to other urban areas in the region. It indicates the importance of a vibrant local HE centre in improving local prospects for economic survival. It notes further, that Calderdale is underrepresented in the HE sector in employment terms and that a concerted strategy to bring HE into the borough would bring ‘considerable direct and indirect employment opportunities at all occupational levels’.
Future research

4.11
Further research, a demand assessment funded by Yorkshire Forward, is planned to investigate into the scale of the HE market, in particular the curriculum requirements of the Calderdale community.
4.12
In addition, further market research is being undertaken to investigate the perception of the need, importance and demand for higher education by employers.

4.13
In conjunction with the West Yorkshire Lifelong Learning Network (WYLLN) the partners are currently undertaking a research project on individuals looking to progress in and into HE.  More specifically the study is looking at individuals who chose to study locally, within the Calderdale area.  It investigates the trend, developed within certain communities within Calderdale who have aspirations to progression into HE, but who do not have the desire to leave the district in further these ambitions.  The study looks at this, its barriers, its advantages and the impact.
5.
Links with other complementary local and regional developments

5.1
As shown, the University Centre is integral to future growth of Calderdale and part of a coherent strategy linking economic regeneration, education and skills.  Consequently there are excellent complementary links with a wide range of local and regional developments.

· 5.1.1

The University Centre is seen as a new progression route for the district’s 14-19 year olds, (especially those whose needs are best served by a local university) and an extension therefore of the work of Campus Calderdale, the structure through which the learning and skills strategy for young people is being delivered.  One small element of this agenda is Calderdale Aimhigher and the project’s work to widen participation in HE. 
· 5.1.2

Working in parallel is the work being undertaken in developing local adult skills from Entry to L5.  Engagement with local employers is a key aspect of this work.

· 5.1.3

Calderdale Challenge is the local campaign on behalf of Calderdale’s Children’s Trust.  The Challenge has its origins in collaborative work between 4 secondary schools and the Centre for Equity at the University of Manchester.  The ambition to develop HE provision is rooted in this same philosophy of equity.

· 5.1.4

The University Centre is a feature of the local ‘Sustainable community Strategy’ to build a prosperous sustainable economy which is safeguarded for future generations.

· 5.1.5

Significant investment in Halifax centre, through the Masterplan, which would complement the University Centre development, introducing more employers into the area. The presence of a high quality University Centre has been recognised as acting as an incentive for employers looking to locate or re-locate.

· 5.1.6

HEFCE funded Economic Challenge Investment Fund project, which is targeted at those who are made redundant or at risk of redundancy by the merger of HBOS with Lloyds TSB. If offers a wide range of training and development activities as well as support for business start-ups by Leeds Metropolitan University in conjunction with Calderdale College.

· 5.1.7

Calderdale’s Summer University is an excellent example of local collaboration.  The event, first held in 2008, provides a programme of educational and vocational activities for young people aged 11-19 throughout the school summer holidays, involved over 40 partners.   Funding was secured from private, public and voluntary groups together the provision of free or subsidised activities from partners. The 2008 event was an outstanding success with over 800 young people participating in 60 plus events.  The 2009 Summer University has built on the success of the first year; the number of activities planned has been increased and thus the capacity to involve more young people. 

· 5.1.8

The WYLLN is a partnership of higher education institutions, further education colleges and other organisations throughout West Yorkshire all committed to providing quality vocational progression for learners to progress into higher education, improving the coherence, clarity and certainty of progression opportunities.  
6.
The commitment of the partners to this project and a clear statement of the nature of their support, for example major financial investment, donation of land, member of the project steering group 

6.1
The project is directed by a Project Steering Group which has representation from each of the partners and is chaired by the Principal of the College. 
6.2
The main partners for the project are:
· 6.2.1

Leeds Metropolitan University. The University will be the validating HEI as well as delivering programmes. The University has dedicated a small team to develop the Statement of Intent. Additional resources would be provided at later stages if the proposal is accepted.
· 6.2.2

Calderdale College. The College will deliver programmes within the University Centre and has a dedicated team working with its partners. The Principal of the College chairs the Project Steering Group and is supported by the College’s HE Manager and Head of External Funding. 
· 6.2.3

Calderdale Metropolitan Borough Council. The Council has consulted widely on the proposed development of a University Centre in Halifax and has garnered a wide range of support with no known opposition being voiced. There is widespread political support, which has been expressed through the Council’s Cabinet, Regeneration and Development Scrutiny Panel and Children and Young People’s Scrutiny Panel minutes in 2009. In addition the proposal is a key element of the Council’s stated vision and priorities as expressed in its “Vision into Reality”. The Council has committed Officer project management time for the development of the capital works required and committed time for supporting the work of HE partners and links into council structures. In real terms the council has identified a specific piece of land for the development of the University Centre, this is at the Shay Stadium, Halifax. The Lead Officer for this project is the Council’s Acting Group Director Children and Young people. The proposed University Centre is an integral part of the significant Halifax First programme of change and regeneration. This programme comprises a number of projects that combine to bring about some key improvements to Halifax town centre for the benefit of all the people of Calderdale. The total value of the works under this programme is £16.7m.
· 6.2.4

Yorkshire Forward The Regional Development Agency is a key partner in the project. It has expressed clear support for this proposal and has identified, through the Geographic Investment Programme for Calderdale, (developed in conjunction with the local authority) a potential capital investment to create a university offer in Calderdale (subject to the normal project appraisal process and budget availability at the time). It has previously funded research and feasibility studies into the project, furthermore has committed additional funding for a focused demand assessment project should the proposal go beyond the Statement of Intent stage. 

6.3
The project is also supported by the following representative organisations:
· 6.3.1

Calderdale Forward Calderdale Forward is the Local Strategic Partnership for the Borough. It brings together the organisations that have a shared interest in, and commitment to, promoting the social, environmental and economic well being of Calderdale. It promotes effective strategic planning and partnership working. It involves public sector organisations, the voluntary and community sector and local businesses.
· 6.3.2

Halifax ‘Town Team’ The ‘Town Team’ was been established as part of Yorkshire Forward’s Urban Renaissance programme. It represents amenity, business and political interests working to create long term environmental, social and economic regeneration strategies for the town.

· 6.3.3

Business for Calderdale. Business for Calderdale is a not-for-profit association for local businesses within the Calderdale area. It provides regular networking opportunities for individuals involved in the local business community and acts as a representative link between the business community in Calderdale and the local council in respect to the creation, development and re-generation of business, commerce and industry in the borough; it also provides a platform for voluntary and other organisations wishing to communicate with the local business community. 

· 6.3.4

Positive Future for Halifax. Positive Future for Halifax is led by local MP, Linda Riordan. It brings together business, community, education, faith groups, local media and local politicians to build a shared vision for the future of Halifax.
7.
The record of the partners in regard to collaborative projects and investments, and where appropriate, provision of higher education.

7.1
Leeds Metropolitan University’s approach to partnership is encapsulated in its vision document. Specifically it states:

7.2
“Leeds Met is striving to become a university of festivals and partnerships creating a culture of celebration which values pioneering relationships with other world-class regional organisations across education, the arts, sport, business and wider community life throughout the North of these islands.”
7.3
The University has a large number of educational partnerships in place with a diverse range of academic and non-academic partners both within and outside of the UK. The Regional University Network, which consists of 24 partner colleges, is a growing partnership that reflects Leeds Metropolitan University’s vision to be a world-class regional university, and our widening participation strategy. Outside of the Network the University validates awards elsewhere in the UK and overseas. In addition, staff deliver awards across the region, thereby increasing opportunities for access to higher education. In addition, it has a growing network of Schools partnerships across the region, including in Calderdale, with opportunities for developments relating to the curriculum, sports, the arts and involvement in University events. Its partnership with the Universities of Manchester and Teesside, (the Northern Partnership), delivers leadership development programmes for the National College for Schools Leadership.

7.4
In addition the University has partnerships with cultural organisations (including the BBC, Black Dyke Band, Eureka! Festival Republic, Harrogate International Festival, Northern Ballet Theatre), Sporting organisations (including Rugby League Ireland, Bradford City Football Club, Headingley Carnegie Partnership, International Confederation of Futebol de Salao, Irish Football Association, Leeds Carnegie Ladies Football Club, Rugby Football League, Scottish Rugby Union Exiles, and Yorkshire County Cricket Club), a diverse range of business partners, (for example with Google and Apple Computers) community partners both public and voluntary sector and many International partnerships as diverse as the International Indian Film Academy and  Hiroshima University, Japan.
7.5
Calderdale College is a member of Leeds Metropolitan University’s associate college network (Regional University Network), which currently has 25 member colleges across the North of England and Northern Ireland. In its own right, Calderdale College has considerable experience in delivering numerous multi funded projects including direct co-financing contracts with the LSC under rounds, 1, 2, 3 & 5 and via Theme Chests under Round 4; 2 projects under the WY Investment Plan Skills Theme Round 1 & 2, and the £10m ESF project, Skills Fund. The College is the Accountable Body on behalf of WYCC for the regional Train to Gain Enhancement Fund.  Current contract value £22m, expected to increase to £50m of LSC ESF and Yorkshire Forward funds.  In addition, the College is very successful in engaging local employers Trades Union Learning Representatives, providing training to the major employers within the borough: Calderdale Metropolitan Borough Council, Nestlé, Swinton Insurance and the NHS, as well as extensive working relationships employers in the ‘Construction and the Built Environment’, ‘Health, Social Care and Early Years’ including local care homes and childcare establishments.  The College’s Services to Business Unit works directly with employers to create the most effective and efficient conduit to mainstream College provision.  The College has been awarded the Customer First status underlining the high quality service that is afforded to employers and learners.

7.6
Calderdale College’s HE portfolio (prescribed and non-prescribed) comprises Higher National Diplomas and Certificates, and Foundation and BA Top-up Degrees, delivered at the main College campus and the Todmorden site.  For these programmes the College has successful validating partnerships with four HE Awarding Bodies (Edexcel, Leeds Metropolitan University, The University of Bradford, and University of Huddersfield) with Leeds Met being the most significant partner in terms of HE student numbers. Non-prescribed HE includes other Level 4 and 5 awards e.g. Professional Diplomas and NVQs.

7.7
Calderdale Council has an excellent record with regard to collaborative projects especially in relation to education

· 7.7.1

The thriving 14-19 collaborative Campus Calderdale brings together traditional autonomous schools through innovative partnership working and has created a culture of collaboration among those who work with children and young people

· 7.7.2

North Halifax Trinity Academy, due to open 2010, has 4 sponsors: Lead sponsor - Church of England Diocese of Wakefield, Co-Sponsors- The University of Huddersfield, Calderdale College and Calderdale Metropolitan Borough Council. 

· 7.7.3

The Centre of Equity Research Network (CERN) project has doubled in size in three years, with 8 of the district’s 16 schools involved.  The work of the partnership, led by the University of Manchester, is to promote the genuine voice of young people and by so doing enhance equity in education in Calderdale.
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