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Calderdale Forward Board
Date Of Meeting: 22 July 2009

Subject: Developing a University Centre for Calderdale
1. Introduction

1.1. A partnership, comprised of Leeds Metropolitan University, Calderdale Metropolitan Borough Council and Calderdale College is proposing to develop a University Centre in Halifax to serve the higher education needs of the Calderdale community.

1.2. This development builds upon the existing higher education provision delivered by Calderdale College and envisages a purpose built, dedicated University Centre located at the Shay Stadium in Halifax.
1.3. This paper outlines the proposal, the current position and the next steps we will take should the initial bid be successful.

2. Background

2.1. Leeds Metropolitan University has strong links with Halifax and the Calderdale region. As well as its partnership with Calderdale College, the University has formal and informal partnership arrangements with organisations as diverse as Eureka! and Dean Clough. Much of this is due to the work of Professor Anne Gregory, Pro Vice Chancellor at the University who is very active in the area.

2.2. The University, the College and the Council have long held ambitions to increase the opportunities to study at degree level locally. The partners see this being realised through the development of a university centre in Calderdale. Indeed, a feasibility study commissioned in 2006 proposed such a development. However, without significant additional funding the partners have been unable to realise this ambition.

2.3. In March 2008, the then Department of Innovation Universities and Skills (DIUS) published ‘A New University Challenge’ which set out plans to open up opportunities for towns and cities to bid for new university campuses and higher education centres. It was envisaged that 20 such centres would be established using monies from the funding council for higher education, HEFCE’s, Strategic Development Fund. The prospect of a new university centre is very attractive and there is a very high level of interest. 27 towns and cities across England have expressed an interest (including 5 in our region). 

2.4. Following a widespread consultation, HEFCE invited universities interested in developing new centres to put forward their proposals. Leeds Metropolitan University submitted an expression of interest, on behalf of the partners, in October 2008.
3. Statement of Intent

3.1. In March 2009, HEFCE published the bidding prospectus with a deadline for proposals to be submitted by 30th June 2009.  A first stage ‘Statement of Intent’ was required which sets out the size and scope of the project. This document is appended to this paper.

3.2. The Statement of Intent was the work of a joint writing team comprised of staff from each of the partner organisations. It gives the broad aims and objectives of the project as well as the rationale for why the funding council should invest in a University Centre in this area. 

3.3. Much of the effort of the writing team focused on the development of a local evidence base to demonstrate the benefits that such a centre would have in meeting the needs of the local community and in particular those of local employers. It needed to counter the more general evidence base (referred to as the Common Evidence Base) held by the funding council that assesses local need. According to this evidence, the Calderdale area would not be considered a high priority, in comparison to some others parts of England. However, there are a number of local factors that the Common Evidence Base does not take into account.

3.4. Our research in support of the bid shows that to attract local learners into higher education, Calderdale requires a discrete University Centre. Although Calderdale College offers higher education (HE) courses, its opportunities to expand have been limited (not least by the thwarting of the proposals for a new build by the Learning and Skills Council). Furthermore, despite the relative proximity of large centres of higher education (in Bradford, Huddersfield and Leeds), HE participation rates from people in the area remain stubbornly low. There have been dramatic improvements in achievement in compulsory education, yet due to the parochial nature of the community, many eligible students will not study away from their town.  Similar developments have been shown to boost recruitment from local learners – the successful University Centres at Barnsley and Oldham are good examples.

3.5. The market research, together with a benchmarking exercise with other towns/cities that have operated successful University Centres, has led to a confident estimate of between 200-300 full time equivalent students could be recruited to undergraduate programmes. In addition, there is significant scope for both postgraduate and full cost provision, linked to strategic and business developments in the area.

4. Next steps

4.1. The Statement of Intent was signed off and has been received by HEFCE. The university (as sponsoring organisation) expects to receive a response in August/September. The outcome will be one of three options; a) The Statement of Intent is supported and the partners will be invited to prepare a more detailed and substantial business plan, b) the Statement of Intent needs more work and should be revised and re-submitted prior to HEFCE making a decision or c) Calderdale will not be considered, since the Statement of Intent could not make the a sufficient case to meet HEFCE’s criteria. 

4.2. Since the outcome will be known the partnership will be able to update Calderdale Forward at its next meeting in October.

John Dishman

Dean, Leeds Metropolitan University.
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