CALDERDALE FORWARD

DRAFT PARTNERSHIP AGREEMENT

CALDERDALE FORWARD AS THE LOCAL STRATEGIC PARTNERSHIP

i) Calderdale Forward is a Local Strategic Partnership and has been developed to achieve the following core tasks:

· set out an overall strategic vision for Calderdale and to secure partnership commitment and action to deliver the vision;
· develop and implement a sustainable community strategy and local area agreement for Calderdale, identify and deliver the most important priorities, monitor and review progress and keep the strategy and LAA up to date;

· provide a forum that brings together plans, partnerships, and initiatives through which mainstream service providers can effectively work together to meet local needs and priorities, and generate added value as a result of joint working;

· support the development of a Community Cohesion Plan that builds relationships and understanding across our different communities; and,

· promote the interests of Calderdale outside its boundaries.

ii) Signatories have agreed to support Calderdale Forward; its core tasks and statement of purpose; endorsed its guiding principles and agreed to abide by the operating practices set out in this agreement.  

THE CALDERDALE FORWARD PARTNERSHIP AGREEMENT

1 Guiding principles

Calderdale Forward:

· is the overarching partnership body within Calderdale; 

· is a non-statutory, non-executive organisation; 

· will consider a strategic and co-ordinated approach to issues that influence the quality of life of those who live, work in and visit Calderdale (as set out in the Statement of Purpose below);

· has no statutory powers over its constituent partners or communities but will seek to exert influence over them to ensure the jointly agreed vision, priorities and actions in the community strategy and the local area agreement are delivered and to promote quality of life and well-being;

· is an unincorporated association and does not have the legal status to contract with other bodies to achieve its objectives, is not in itself the accountable body for any grant or funding regime and is not responsible for delivering or commissioning services.  

2 Statement of Purpose 

The Calderdale Forward partnership is committed to working together to improve the quality of life of all Calderdale’s residents.  The partnership will achieve this by:

· providing a framework within which organisations can work together to promote the social, economic and environmental well being of the District; 

· identifying opportunities to provide added value;

· developing opportunities to work more closely together;

· influencing the actions, policies and resource allocations of agencies and sectors working in the District;

· responding to external events and opportunities on behalf of Calderdale; 

· sharing information and co-operating in the best interests of the partnership and communities in Calderdale;

· developing, supporting and monitoring the delivery of Calderdale’s Community Strategy;

· supporting and promoting access and inclusion for all Calderdale’s communities and fostering community cohesion throughout the District;

· assessing objectively the needs and aspirations of the communities of Calderdale and using this information to influence and inform its decision-making processes; and

· engaging and involving local communities in the development of the partnership’s strategies for the local area.

3 Management Arrangements

The body charged with overseeing the Futures Plan and with responsibility for the overall direction of Calderdale Forward is the “Board”, which will be chaired by the Leader of the Council.  The Board has 29 members and meets quarterly, but has provision for additional meetings. 

The remit of the Board is to:

· Act as the policy development body of the LSP;

· Agree and steer the Futures Plan;

· Endorse the LAA and its annual refresh;

· Monitor progress against the Futures Plan outcomes;

· Hold the Delivery Group to account;

· Ensure that the principles of sustainable development are at the heart of the LSP.

The Board operates at a strategic level and detailed work is delegated as appropriate.  Delegation may be to:

· the Delivery Group

· thematic delivery partnerships

· other appropriate bodies

4 Membership

4.1 The membership of Calderdale Forward comprises members of:

-  the Board;

-  the Delivery Group; and

-  theme delivery partnerships.

5 The Calderdale Forward Board

5.1The Board members are listed in Appendix 1 to this Agreement.  Membership of the Board is by direct invitation from the Board through the Chair.  Members are invited because of the authority, influence and knowledge that they, through the office they hold, can bring to bear in their organisation or sector. 

5.2 Board membership will be reviewed annually, with the next review taking place in April 2008.
5.3 The Board collectively is responsible to the wider membership of Calderdale Forward and to the Calderdale public. 

5.4 There will be a number of advisory organisations to the Board and these will be reviewed annually.

6. The Calderdale Forward Delivery Group

The Delivery Group will take an overview and ensure delivery of the Local Area Agreement on behalf of the Board. The remit of the Delivery Group is to: -
· Co-ordinate and performance manage the delivery of the LAA;

· Identify and ensure that cross cutting issues including sustainability, narrowing the gap, equality and diversity, community cohesion are central to the partnership;

· Develop proposals for board implementation;

· Implement the policy agreed by the Board;
· Hold the Thematic Delivery Partnerships to account.

Delivery Group membership has been agreed as: -
· A representative from each of the six theme delivery partnerships;

· A representative of the accountable body;

· A private sector representative;

· A representative from Calderdale Community Forum;

· 2 flexible co-opted members to fill any gaps which would adversely affect its ability to deliver the LAA.
Within the initial membership structure laid down by the Board (and set out above) individual representation is decided by the Delivery Group on the basis of the contribution an individual can make to the delivery of Calderdale’s Local Area Agreement.  

6.2 Theme Delivery Partnerships

There are 6 theme delivery partnerships responsible for delivery of the Futures Plan and the Local Area Agreement in respect of the six themes namely:

- Economy and Enterprise

- Environment

- Safer and Stronger Communities

- Healthier Communities

- Older People

- Children and Young People

Theme delivery partnerships are responsible for drawing up and agreeing their own terms of reference and membership.  The terms of reference for each theme delivery partnership will reflect a number of core tasks for theme delivery partnerships. 

The core tasks of each theme delivery partnership will be to: 

· Prepare and ensure the implementation of a delivery plan for its theme of the LAA 

· Identify the resources required to deliver the outcomes in the delivery plan and secure their provision 

· Secure the commitment from all contributors to the delivery of the outcomes in the theme of the LAA

· Ensure that the actions in the action plan are implemented and milestones and outcomes achieved 

· Ensure that effective linkages are made between different themes and theme groups and provide the necessary support to deliver outcomes in other themes

· Maintain a strategic overview of plans, legislation issues and activities that affect delivery of the outcomes in the Futures Plan and Local Area Agreement theme

· Ensure that arrangements are in place to monitor the impact of plans and strategies that support the Futures Plan and the LAA.

· Report on performance to the Calderdale Forward Delivery Group

The terms of reference and membership of each of the theme delivery partnerships will be endorsed by the Calderdale Forward Delivery Group.

6.3 LSP Working Groups

The Board, Delivery Group and theme delivery partnerships will establish working groups to take forward detailed issues within their remits.  Membership of these groups can be drawn from the Board, Delivery Group, theme delivery partnerships, officers of partner organisations and external agencies.  The Board, Delivery Group or theme delivery partnerships can set the terms of reference of these groups.  When established it should be clear whether the working groups will be standing groups, time limited and task specific.

6.4 LSP Support

6.4.1 The work of the LSP shall be supported by five posts funded by the joint contributions of partners. 

6.4.2 The Borough Council of Calderdale is the employing body and provides line management of the LSP support staff.  The Council’s Chief Executive is responsible to the Board for work programme matters.   

7 Schedule of Meetings

7.1 The Board will meet quarterly.  However, the Chair and Vice Chair, in consultation, may call additional meetings.

7.2 The Board’s Annual Meeting shall take place in July and shall receive the Calderdale Forward Annual Report, accounts and shall elect its officers.

7.3 The Calderdale Forward Delivery Group and the 6 theme delivery partnerships will agree their own schedule of meetings.   Theme partnerships are required to meet at appropriate times to ensure the submission of LAA monitoring reports to the Delivery Group. 

8 Chairing and Servicing Meetings

8.1 Chair and Vice Chair

8.1.1 Calderdale Forward will have a Chair and Vice Chair.  As Calderdale Borough Council has the duty to prepare the community strategy and is the receiving body of current funding for the Local Area Agreement, the Leader of the Council will be the Chair of Calderdale Forward.  

8.1.2 The Vice Chair will be elected by the Board and will have a term of office of one year.  There is no restriction on an existing post holder standing for re-election.  While the Leader of the Council occupies the Chair of Calderdale Forward, a representative of Calderdale Borough Council cannot be Vice Chair.

8.1.3 The Calderdale Forward Delivery Group will elect its own Chair from amongst its membership and will decide the Chairs term of office.  The Calderdale Forward Delivery Group will agree the Chairs of each of the Theme Delivery Partnerships. 

8.2 Quorum

8.2.1 Meetings may only proceed if quorate.  Meetings of the Board shall be quorate if half of the voting members are in attendance (15).  

8.2.2 The Delivery Group and the Theme Delivery Partnerships will agree their own arrangements for being quorate in their terms of reference.

8.3 Decision-making

8.3.1 Decisions of the Calderdale Forward Board are to be reached by 

consensus.  Where consensus cannot be reached then a vote may be requested.  All decisions that require a vote will be taken on the basis of a majority of those present and voting at the meeting.  Votes will be by a show of hands with the Chair having a second and casting vote in the event of a tie.

8.3.2 The Delivery Group and the Theme Delivery Partnerships will agree their own arrangements for decision-making in their terms of reference.

8.4 Voting 

8.4.1 Only the nominated members of the Calderdale Forward Board or their 

substitutes are entitled to vote at meetings of the Board.

8.4.2 Observers, advisors and officers, with the Chair’s permission, are entitled 

to speak at meetings but will have no voting rights.

8.4.3 The Delivery Group and the Theme Delivery Partnerships will agree their own arrangements for voting in their terms of reference.

8.5 Substitutes

8.5.1 Any member of the Calderdale Forward Board who is unable to attend a 

meeting may nominate a named substitute to represent the organisation/ partnership that selected, elected or nominated him/her.  A nominated substitute may speak and vote on behalf of that member of the Board, provided they have been registered in advance of their attendance at a meeting.  Substitutes are to be the exception rather than the rule.   

8.5.2 If a substitute is used more than 3 times on one year, the member sending 

the substitute shall automatically cease to be a member.  An organisation/partnership whose representative ceases to become a member as a result of this rule will be entitled to nominate another representative to take his/her place.

8.5.3 Nominated substitutes will be permitted for Delivery Group meetings.  Any such nominated substitute will be in a position to speak for the thematic group they represent and will be used infrequently.

8.6 Openness

8.6.1 Meetings of the Board will be open to the press and public as observers, except where items are deemed confidential.  Agendas, reports and minutes will be accessible to the public except for items deemed confidential.

8.6.2 Members of, and advisors to, the Board may receive items deemed confidential. 

8.6.3 The Delivery Group meetings will not be open to the public, however agendas, reports and minutes will be accessible to the public, unless deemed to be confidential.  The Chair of the Delivery Group will produce a report summarising the outcome of meetings and this will appear regularly on the agenda of the Board.

8.6.4 Public access to meetings of theme delivery partnerships and access to agendas, reports and minutes will be arranged according to the requirements of each partnership.  

8.7 Forward Plan

8.7.1 The Board will agree a forward plan at its July meeting.  The forward plan may be revised or reviewed with the approval of the Board during the year. 

8.7.2 The Work Programme of the Delivery Group will be aligned to the timetable for the performance management of the LAA and will reflect the Board’s forward plan.

8.8 Board Agendas

8.8.1 The forward plan will determine the Board’s agendas and these will be finalised by the Chair and Vice Chair, in consultation with the Chair of the Delivery Group.    

8.8.2 Any Board member can request an item to be placed on the Board agenda, subject to, at least 10 working days notice being given to the Chair and/or Vice Chair.  

8.8.3 The primary role of Calderdale Forward is to develop a widely held vision and strategy for the District and make sure it is delivered through the Local Area Agreement.  Therefore the LAA, Futures Plan and the strategic priorities identified within them determine the Board’s main agenda.  Other items that relate to component plans are in the first instance referred to the relevant theme delivery partnership for discussion and decision.

8.8.4 Items may be put forward for consideration as an agenda item by any organisation or individual, including Board members and theme delivery partnerships.  Items will then be put forward for consideration as an agenda item, referred to a more appropriate body or rejected.  The assessment will be on the basis of their:

a) importance to the LAA, Futures Plan and Calderdale Forward’s role within it;

b) importance to the District’s progress (in order to capture important items that might arise that are not currently reflected within the Futures Plan or LAA framework);

c) the agreed agenda cycle; and

d) the overall balance of the Board’s agenda

8.8.5 Papers will be circulated at least one week before the meeting.  Minutes will be circulated not later than 14 working days after the meeting.

8.8.6The agendas of the Delivery Group and the theme delivery partnerships will be decided by an agenda protocol that will be agreed by each of the Groups.
8.9 Resignation

8.9.1 Any member of the Board may resign by giving not less than one months notice in writing to the Chair and to the partnership and/or organisation they represent.  The partnership and/or organisation will put in place arrangements for determining a new representative as quickly as practically possible.

8.9.2 The Delivery Group and theme delivery partnerships will agree their own arrangements for resignations.  

8.10 Termination

8.10.1 Termination of membership of the Board shall only occur provided there is 

good and sufficient cause, they may resolve, in the opinion of a two-third majority vote.  The member in question must be given sufficient notice (at least one week) and reason for the proposed termination and shall have the right to be heard prior to the Board vote taking place.  The reason for the expulsion and the vote cast will be recorded in the minutes.

8.10.2 The Delivery Group and theme delivery partnerships will agree their own arrangements for terminations.

8.11 Specialist Support

8.11.1 The Board collectively can appoint additional advisors as and when deemed necessary to ensure it has access to the skills and experience needed to fulfil its core responsibilities.

8.11.2 Board Members can invite specialists and/or advisors to support them at Board meetings when discussing specific agenda items, provided that they have the express authority of the Board.    

8.11.3 The Delivery Group and theme delivery partnerships will agree their own arrangements for appointing specialists/advisors.

8.12 Urgent Items

8.12.1 The Chair and Vice Chair are authorised to jointly deal with any urgent matters requiring immediate attention outside of the schedule of Board meetings.  Decisions and/or actions taken will be recorded and reported to the next Board meeting.

8.12.2 The Delivery Group and theme delivery partnerships will agree their own arrangements for dealing with urgent items.

8.13 Reporting

8.13.1 The Board will produce an Annual Report on its performance and a
separate annual report on its progress in implementing the Futures Plan and the LAA.  

8.13.2 The Board, through the LSP Delivery Group, is responsible for ensuring reporting mechanisms are in place in connection with the LAA and that reporting mechanisms meet Government Office requirements. 

8.13.3 Each Theme Delivery Partnership is responsible for reporting on progress in delivering its theme within the LAA, taking into account Government Office reporting requirements and any reporting requirements of the Calderdale Forward Delivery Group.


9 Financial Year

9.1 The financial year of Calderdale Forward shall commence on 1st April in each calendar year and shall end on 31st March of the next calendar year.

10 Conduct of Members

10.1 All Members of Calderdale Forward are expected to abide by the principles for conduct, role of members and rules for disclosing interests as set out below.

10.1.1 Key Principles

· Selflessness.  Members should serve only the public interest and should never improperly show advantage or disadvantage to any person.

· Honesty and integrity. Members should not place themselves in situations where their honesty and integrity may be questioned and should not behave improperly

· Objectivity. Members should take decisions based on what is considered to be in the best interest of improving the quality of life of local people

· Accountability.  Members of the Board and the Forum are collectively responsible for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate

· Openness.  Members should be as open as possible about their actions and should be prepared to give reasons for those actions

· Personal judgement. Members should take account of the views of others and always act in the best interests of the people of Calderdale

· Respect for others.  Members should promote equality by not discriminating unlawfully against any person, and treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability. 

10.2 Role of Partnership Members
10.2.1 Members of Calderdale Forward:- 

· Take a genuine, strategic District-wide view;

· Have a good knowledge of Calderdale, in all its aspects, in order to effectively represent their sector;

· Have an inclusive concern for all citizens;

· Speak with the authority and support of their key sector partnership or organisation;

· Exert influence within their own partnership or organisation in order to shape decisions, commit resources, adjust priorities and deliver the necessary changes to front-line service delivery;

· Champion and communicate the work of Calderdale Forward throughout their sector, its partnerships and/or organisations;

· Work in collaborative partnership with a range of partners from different sectors and organisations;

· Attend and participate in Calderdale Forward meetings and training events.
10.2.2 All members will seek to act co-operatively, be open and honest, value the contribution of others and learn from each other in seeking to achieve the objectives of Calderdale Forward.

10.2.3 All members are responsible for taking reasonable steps to ensure that their contribution is genuinely representative of their sector and/or organisation.  Members must engage in two-way communications with their sector and/or organisation on key issues being considered by Calderdale Forward, so that they can express the views and interests of their sector and /or organisation.  Members must report back to their sector and/or organisations on key decisions taken by Calderdale Forward.  This approach will ensure that all the theme delivery partnerships, organisations, forums and groups are engaged in the business of Calderdale Forward.

10.2.4 All members of Calderdale Forward are aware of their responsibilities.  These are set out in Appendix 2.

10.3 Conflicts of interest

10.3.1 Each member shall disclose any and all conflict of interest immediately.  

Disclosures in advance of a meeting should be made in writing to the Chair.  Any disclosures will be recorded in the minutes of the meeting. 

10.3.2 No member shall make any personal gain or profit from his/her position on Calderdale Forward.

10.3.3 Where any member has a conflict of interest in a matter they shall not speak or vote on that matter or count towards the quorum and shall be prohibited from the meeting room whilst the matter is being considered.

10.3.5 Declarations of interest will be a standard agenda item in all meetings.  Advice on declarations of interest is available though the Chief Executive’s Office, Calderdale Council.

11 Theme Delivery Partnerships

11.1 To ensure effective communication between the six theme delivery partnerships a representative of each partnership will sit on the Board and/or the Delivery Group.

11.2 It is the responsibility of representatives of each theme delivery partnership to ensure there is effective communication between their partnership, the Board, Delivery Group and other partnerships.

11.3 The 6 theme delivery partnerships of Calderdale Forward are:

Economy and Enterprise Delivery Partnership

Environment Delivery Partnership

Safer and Stronger Communities Partnership

Healthier Communities Delivery Partnership

Older People Delivery Partnership

Children and Young Peoples Management Group

12 Performance Management
12.1 A performance management framework for the community strategy and the 

Local Area Agreement will be developed and implemented.  Performance management of the LAA will comply with Government Office guidance and requirements. In order to ensure that all partners co-operate in the provision of information to comply with performance management requirements, the agreement of all partners to a data sharing protocol will be sought. 

12.2 The Board will assess Calderdale Forward’s performance annually.  Headline indicators will be developed to assess both the performance of the Board and its progress in implementing the community strategy.

13 Review of Agreement

13.1 Calderdale Forward will review this Agreement annually. The views of all members will be sought during any review process.

13 Resource Contributions

14.1 Members will make resource contributions, in accordance with their means, to meet the cost of supporting Calderdale Forward’s structures and help deliver the LAA.  Contributions to the pooled budget to support Calderdale Forward will be determined in consultation. 

14.2 The Board will receive an annual statement of income and expenditure.

15 Responsibilities and governance

15.1 Nothing in this partnership agreement shall be interpreted as changing the statutory or other responsibilities or liabilities of partners, nor their own requirements of management and accountability, nor does it prevent any individual partner from pursuing their own individual actions. 

15.2 Nothing in this partnership agreement removes the statutory governance arrangements of those organisations signing up to the agreement. 

15.3Through its community strategy, Calderdale Forward provides individual partners with an agreed agenda.  Whilst partners have made commitments to deliver the Futures Plan, the community strategy for Calderdale, and have agreed to inform Calderdale Forward of achievements, they are not accountable to Calderdale Forward for their actions.

15.4 Through the Local Area Agreement Delivery Plan, partners will commit themselves to meeting the targets set out in the themes of the LAA.  Partners will be accountable to Calderdale Forward, through the agreed performance management framework, for honouring those commitments and for their performance in delivering the outcomes set out in the LAA.

15.5 Statement of Governance Principles for theme Delivery Partnerships

Through adopting and adhering to these principles and working practices all partners will be in a position to effectively contribute to social, environmental and economic well being of the Calderdale District and support the LSP in building trusting and mutually supportive relationships that will strengthen the ability to deliver real and lasting change.

· The LSP is and will remain a voluntary unincorporated partnership with each body retaining its responsibilities and safeguarding its own interests.
· We are committed to implementing the Good Governance Standard for Public Services where it applies to LSPs developed by the Independent Commission for Good Governance in Public Services

· We recognise that the Council’s role is to ensure that the LSP is accountable to the people of Calderdale and to undertake other appropriate functions.

· We will seek to resolve conflicts and problems locally within the agreed structures of the LSP

· We recognise and respect the contributions of all partners and respect their differing responsibilities, special circumstances, different ways of working and the specific issues faced by them in developing the LAA

· We will use the LAA as the vehicle to drive delivery by all existing and future partnerships across Calderdale to ensure clarity of purpose, effective contributions to outcomes and a reduction in duplication of effort to achieve further efficiencies 
· This will be done by partnership agreements that define clear lines of accountability and responsibility for delivering and performance managing the LAA and its outcomes, with appropriate performance management systems capable of providing robust and timely monitoring information

· We will build on partners’ existing plans and strategies as the basis for our LAA to ensure that the process is seen as an opportunity to add value

· We will work with all of our partners to develop innovative local solutions and flexibilities.

	Organisation 
	Number of Places
	How appointed

	FULL VOTING MEMBERS
	
	

	Calderdale Council
	4
	By organisation

	Calderdale and Huddersfield NHS Foundation Trust
	1
	By organisation

	Calderdale College
	1
	By organisation

	Calderdale Community Forum
	4
	By organisation

	Calderdale Primary Care Trust
	1
	By organisation

	Calderdale Sustainability Forum
	1
	By organisation

	Calderdale Trades Union Council
	1
	By organisation

	Forward for Business
	4
	By organisation

	Higher Education
	1
	By Yorkshire Universities

	Jobcentre Plus
	1
	By organisation

	METRO
	1
	By organisation

	National Probation Service
	1
	By organisation

	Parish and Town Councils
	1
	Advice to be sought from Parish & Town Council Clerks

	Pennine Housing 2000
	1
	By organisation

	Schools in Calderdale
	1
	Jointly by Chairs of Primary / Secondary School Heads & Governors Associations

	South West Yorkshire Mental Health Trust
	1
	By organisation

	West Yorkshire Police and Police Authority
	2
	By organisations

	West Yorkshire Fire and Rescue Service
	1
	By organisation

	Youth Parliament
	1
	By organisation

	TOTAL
	29
	

	ADVISORY ORGANISATIONS
	
	

	GOYH
	1
	By organisation

	Environment Agency
	1
	By organisation

	LSC
	1
	By organisation

	Yorkshire Forward 
	1
	By organisation

	TOTAL
	4
	


APPENDIX 1

EXTENDED BOARD - MEMBERSHIP AND ALLOCATION OF PLACES

 APPENDIX 2

Protocol on Collective Rights and Responsibilities

	Members Rights
	Members Responsibilities

	To be treated as equal and have their contributions respected and valued at meetings.
	To treat others as equal and respect and value their contributions at meetings

	To be able to voice the views and opinions of their organisation and/or sector they represent at meetings.
	Contribute positively to meetings and work with other members to take important decisions and strive to reach consensus 

	To receive information, reports and agendas for meetings.
	To be fully briefed and informed and share information from their parent organisations or sector whilst reflecting confidentiality issues.

	To be able to provide items or suggest issues for discussion at meetings they attend
	To be prepared to regularly attend all meetings of Calderdale Forward bodies of which they are a member

	To be able to contribute to the formal decisions and recommendations of the Calderdale Forward body of which they are a member.
	To ensure that decisions or recommendations agreed at meetings are communicated and supported within their own organisations or sector 

	To update and input into the future development of the community strategy
	To contribute to the preparation, implementation, monitoring and review of the community strategy 

	
	To seek to support the needs and add value to the resources and activity of other members where possible
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