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	Making a Difference in Yorkshire and Humber Awards 2008

Entry Form


This year’s Making a Difference in Yorkshire and Humber Awards ceremony will take place on 18 November at Harrogate International Centre.  We are now inviting entries to the awards from all local authorities and fire and rescue authorities in the region.

Entry Criteria

The awards are open to all county, district, metropolitan, unitary councils, and fire and rescue authorities in the Yorkshire and Humber region. 
The qualifying period for the work/project entry is September 2007 to the beginning of August 2008.  Each entry must identify outcomes achieved within this period.

Authorities can submit entries for any number of categories.  However, any one project/initiative can only be submitted for a maximum of two different categories.  A separate entry form must be completed for each award category addressing the relevant criteria as detailed in Annex A.
Please submit all entries using this entry form or, alternatively, an identical reformatted version of this entry form if that is preferred i.e. all sections and word counts must be as per this entry form. 

General guidelines for submissions

· Address the criteria detailed at Annex A for the award category you are entering as judges will score your entry against this criteria.  The more criteria you meet, the more chance there is of your project being shortlisted.

· Look at the “Tips” section at the end of the criteria document.  This outlines what judges have said they will be looking for.

· Describe the results/outcomes that have been achieved and how the individual/team/project/ initiative has made a difference.  

· Focus on the content and outcomes.  Keep your entry as clear and concise as possible.

· Keep to the maximum word counts specified on the form as additional words may be disqualified.  Additional supporting information/appendices can be submitted but should be short, relevant and clear (maximum of 4 sides of A4 or 2 pieces of supporting literature or 1 DVD).

· Before completing the form think about what makes your team/project a winner - show imagination, vision and enthusiasm in your submission (you might also want to involve your Communications Officer(s) in developing your submission).  Your entry needs to engage the judges as they will be reading many other submissions.
Closing date for entries:
Friday 15 August 2008

Please return all completed forms by email to stella.Jackson@lgyh.gov.uk.  Please also forward 7 copies of your submission (including supporting documentation) to Stella Jackson, Local Government Yorkshire and Humber, 18 King Street, Wakefield, WF1 2SQ.

Completed entries must be received by 12.00 noon on Friday 15 August 2008.

Good luck with your submission

	Main Contact for Submission

	Name
	Kay Hobson

	Position
	Partnership Support Officer

	Council/ Fire Authority
	Calderdale MBC

	Address
	Calderdale Forward Team
3rd Floor, Westgate House

Westgate

HALIFAX

HX1 1PS

	Contact Telephone
	01422 393128

	Contact Email
	Kay.hobson@calderdale.gov.uk


	Additional Contact for Submission

	Name
	Kate Marsh

	Position
	Deputy Road Safety Officer

	Tel
	01422 392815

	Email
	kate.marsh@calderdale.gov.uk


	Press Officer Contact

	Name
	Shelley Borders

	Position
	Senior communications Assistant

	Tel
	01422 393065

	Email
	Shelley.borders@calderdale.gov.uk


	Award Category Please identify below the category you wish to enter

	 FORMCHECKBOX 
 Outstanding Contribution

 FORMCHECKBOX 
 People Management

 FORMCHECKBOX 
 Stepping up to the Challenge

 FORMCHECKBOX 
 Improving Lives
	 FORMCHECKBOX 
 Cultural Places

 FORMCHECKBOX 
 Better Connected

X   Working together to improve

 FORMCHECKBOX 
 Looking beyond our shores

 FORMCHECKBOX 
 Making the connections


	Name of your entry 

	‘Seat Belt On?’ 


	Brief Description of your entry (maximum 15 word)

This will be used to describe your entry at the Awards Ceremony should you be shortlisted

	The Calderdale ‘Seat Belt On?’ project. Much more than just ticking boxes.


	Executive Summary of Submission (maximum 200 words)

This may be used to share learning via the LGYH website.  This may also be shared with partner organisations and used to engage media so please highlight where appropriate any human interest elements of your entry here.  For example, if your project made a difference to the lives of people, please make sure you include details.

Please also indicate how many words have been used.

	Working together to improve
Calderdale’s ‘Seat Belt On?’ (SBO) could only have been successful by attracting support from a wide range of partners.  SBO established and maintained a breadth of partners through ‘Calderdale Forward’ (The Local Strategic Partnership) that have, through collaboration, encouraged significant increases in seat belt wearing rates.  In our most non compliant groups increases of 24% in adult groups and 52% in child groups have been seen. 
The aim of the project seems simplistic, but the task was enormous.  Seat belt wearers are aged from 1 day old to 90 plus.  There was no panacea or one size fits all approach to the task to be undertaken.

A vision was developed and partners enlisted as the project developed.  A core partnership of those naturally associated with casualty reduction was also developed, the steering group, a greater breadth of partners were then enlisted as we progressed.
As a result of the SBO project we can demonstrate a significant increase in seat belt wearing and a corresponding drop in the number of car occupant casualties.  From July 2007 until March 2008 we can demonstrate a cost saving of nearly £37 million pounds to the local economy in road related injury.
Word count: 197



	Main Submission (maximum 1,500 words)

Please clearly address the criteria given for this category, demonstrate outcomes and indicate how many words have been used.

	Objectives at the start of the project and what problems have been overcome.
The primary objective was to increase seat belt wearing rates across the district and particularly those within our ethnic minority communities.  The secondary objective was to see if the corresponding increases in seat belt wearing rates would translate into a decrease in the numbers of people being killed and seriously injured as car occupants.
One of the first problems to overcome was to identify the reasons for non compliance and ways we could influence this poor attitude to in car safety. Another problem was the breadth of non compliance, an issue that cut across all age groups and social divides. 

Extensive research gave us the knowledge we would need to address the problems and to meet our objective of increasing seat belt wearing.  This gave us clear data led evidence about the attitudes and lack of understanding shown in the community to seat belt wearing.  

We then, through Calderdale Forward, had to identify partners who would commit to the project and support the formation of a core leadership group.  The natural partners were the Fire and Rescue Service, the Police, the Ambulance Service and the NHS, through our local Consultant in Emergency Medicine.  This was the beginning of the most extensive partnership seen in Road Safety terms in the district.
We had to attract support from local media groups.  This problem was quickly overcome because of the breadth of the partnership – see outstanding achievements.  
The next problem to overcome was to design educational resources and/or packages to ensure that our target groups could be engaged – see outstanding achievements.  

The project was closely monitored and compliance levels were measured and re-measured at strategic points.  This gave us the evidence to target enforcement toward those groups who were least responsive to education, training and publicity strategies. 

Outstanding Achievements? 
There have been 26 partners within the project to date – the majority of these represent 100’s of client groups.  Our partnership with schools alone gave us 104 individual clients.  Keeping partners on board meant having to ensure that as many as possible could take away a sense of achievement from their involvement.  Keeping positive statistics flowing has been an invaluable source of partner motivation.  

We have played to the strengths of each individual partner, using those who engage well with the media to manage that role.  A spokesperson to provide leads for stories, one to provide the statistics and one to provide human interest stories.  The outstanding achievement has been to allow all partners to get some publicity while not being ‘precious’ when the Emergency Services (ES) attracted much more publicity than the majority of the partners. Ensuring that the ES were kept briefed on the project by the local authority demonstrated to the media the strength of the partnership.  The sum total of all endeavours making up the overall success of the partnership – synergy.

Pre-School 

Working with Sure Start, Doctors, Dentists, Health Centres and the NHS ante and post natal service we have sent out 32,000 leaflets and booklets to parents of pre-schoolers. 

School Staff, Parents, Children, Nurseries
To ensure we got the message over to parents and children aged 4-11 years we developed a whole range of resources and delivered these to nearly 16,000 primary aged children in less than 6 months.  Using a whole school assembly (a quiz) we were able to engage children with the seat belt wearing message before recording their height and weight in their own comic book.  Parents were then able to see exactly which type of car seat their child should be using.  The success – the partnership.
School Staff and Teenagers
Since February 2008 we engaged with 9,000 teenagers (and will continue after the school holidays) showing them a newly developed DVD and giving each of them a copy of an accompanying booklet.  This combined resource was developed in partnership with the Ryburn Valley High School.  A hard hitting resource that is having fantastic success at changing attitudes within this age group.  The success – the partnership.
Adult Groups
120 roadside seat belt wearing posters have been erected across the district allowing us to get the message across to thousands of visitors and residents.

The project has been covered by the BBC, ITV, Radio 5 Live, Newsbeat and Real Radio amongst others.  Our local newspaper, The Halifax Courier, have supported the campaign for 12 months and been an invaluable source of public education, and local businesses have supported the cost of the production of new resources for the different groups.
In one large venture the majority of partners became involved in a special one-off project called the ‘Yellow Ribbon Day’, a day when over 3,000 local parents and children signed seat belt wearing pledges and tied them to the community centre railings.

The success – the partnership engaging directly with individual communities.

Outcomes- so far
Compliance Rates
Majority population

Increases in wearing rates for adults +15%

Increases in wearing rates for children +17%


Ethnic minority communities

Increases in wearing rates for adults +24%

Increases in wearing rates for children +52%

Car Occupant KSI Casualty Reduction July – Dec 2006 and 2007

Period

Killed

Serious

Slight

Overall

Jul – Dec 06

4

23

333

360

Jul – Dec 07

2

16

298

316

-50%

-30%

-10%

-12%

Car Occupant KSI Casualty Reduction Jan – Mar 2007 and 2008
Period

Killed

Serious

Slight

Overall

Jan – Mar 07

2

14

162

178

Jan – Mar 08

1

11

128

140

-50%

-21%

-21%

-21%

So far we can see a marked difference in the numbers of KSI car occupants.  The cost to the economy of one fatal casualty is over £1.5 million.  With the average cost of casualties being approximately £48,000 and a saving of 82 casualties, we are able to demonstrate a cost saving of almost £37 million to our local economy.

Enforcement 

Two Police Officers were deployed on seat belt education and enforcement; they worked 2 days a week over a thirty-week period.  In total dedicated ‘Seat Belt On?’ project officers applied 1,482 fixed penalty notices to non compliant car occupants.  They also detected a further 247 other offences ranging from no tax and insurance to drink drivers and prisoners on the run.  
In all our research work it was found that 75% of residents believe that the best way to encourage seat belt compliance was to hit the non compliant with punitive measures.  Even the children who took part in school surveys identified fines and points as being one of the most effective measures, again using qualitative research ensured that we were meeting the expectation of the majority.
Implementation
Implementation was evidence led and planned to work with specific groups rather than trying to work with all groups at any one time.  It was time managed to allow for the evaluation of each strategy and aimed to get the seat belt wearing message across to as many of the user groups as possible.
Each partner was asked to commit to the process before the start of each particular stage of the project; this meant that we had to ‘buy in’ to the process, creating ownership.  As the project established itself it became easier to encourage the addition of new partners.
The success of the relationship
The success of the project can be put down to the success of the relationships between partners.  All partners identifying the need for change, the need for strength between the relationships, and no particular organisation being over concerned if they were not represented in the local media.  All partners accepting that if they wished to be involved in a successful partnership they might have to swallow a little pride in media terms.

The partners played to the individual strengths of the partner group to ensure overall success.  

The most successful partnership has been with those individual car occupants who have decided that wearing a seat belt actually made sense.  These are partners with whom we haven’t had personal contact, but partners that have supported the project and made it a success.
So this partnership nomination is for the public – the public have made the difference to their safety outcomes with support from the Calderdale Forward - ‘Seat Belt On?’ partnership.
The ‘Seat Belt On?’ Project is sponsored by the DFT Special Projects Fund
Word count: 1378



	Please indicate how you heard about the awards

	 FORMCHECKBOX 
 Email 

 FORMCHECKBOX 
 Letter

 FORMCHECKBOX 
 LGYH website
	 FORMCHECKBOX 
 Colleague

X  Other 

Please indicate: Partner Organisation


Entry and Judging Process

Entries will be read and scored by a panel of judges using the criteria in Annex A.  After judges have considered and scored your entry, you will be informed whether or not you have made the top five shortlist and invited to book your place at the Awards Ceremony.  

The winner, second and third placed entries for each category will be announced at the Awards Ceremony.  

The judging panel will consist of a team of judges, including experts for each particular award category.

All entries will be advised whether they have been successful in reaching the top five by 16 October 2008.  
Annex A

Awards Categories and Criteria

	AWARD NAME
	DESCRIPTION
	SUBMISSION CRITERIA

	Making a Difference Through People

	Local Champion
	This award recognises the work of individual elected members in their capacity on a Council/Fire and Rescue Authority and how they have made a difference to the lives of local people.


	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the lives of local people.

· What makes the elected member special.



	Outstanding Contribution: Award for employee or team of the year
	This award recognises where an  employee or team has made an outstanding contribution to the work of their Council/Fire and Rescue Authority and/or lives of local people.
	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to others.

· What makes the employee or team special.



	People Management:  Award for people development and learning
	This award recognises where Councils/Fire and Rescue Authorities have transformed service delivery by a radical reworking of human resources and organisational development.
	Entries should focus on:

· Objectives at the start of the activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the organisation.

· How the work/project was implemented.

	Making a Difference to People and Places

	Stepping up to the Challenge:  Award for engaged, inclusive, cohesive communities/

neighbourhoods


	This award recognises where local Councils/Fire and Rescue Authorities have effectively engaged with the local community/neighbourhood to better understand local needs/preferences and make sure the right services are provided to local people.

This category might include tackling barriers to cohesion; working with particular groups e.g. young people to shape service delivery; narrowing the gap agenda.
	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.







	Improving lives:  Award for creating a better place to live


	This award recognises where Councils/Fire and Rescue Authorities have been effective in creating a cleaner, greener, safer, healthier – better – place to live.

This may involve projects around the environment, waste, health issues, community safety, reducing crime, fire risk. 


	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Cultural Places: Award for making a difference through culture
	This award recognises where a significant impact has been made through cultural activities.

This category might involve projects around: tackling social exclusion through the arts or sport; outdoor activities; celebrating diversity etc. 


	Entries should clearly demonstrate some or all of the following:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Working Together to Make a Difference

	Better connected: Award for improving and transforming services for customers
	This award recognises where Councils/Fire and Rescue Authorities have transformed services and achieved improvements in the use of IT and e-technology, improving accessibility of services for citizens.
	Entries should focus on:

· Objectives at the start of the work/project/activity

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to local people.

· How the work/project was implemented.



	Working together to improve:  Award for collaboration through partnership working
	This award recognises where Councils/Fire and Rescue Authorities have successfully collaborated with public service organisations or partners to specifically improve a service or deliver a target.

This category might bring in partnership work with the third sector, public/private partnerships, work in Local Area Agreements/Local Strategic Partnerships/MAA’s.


	Entries should focus on:

· Objectives at the start of the work/project/activity and what problems have been addressed.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· The success of the relationship.







	
Looking beyond our shores: Award for transnational working
	This award recognises where Councils/Fire and Rescue Authorities have successfully worked with individuals, partners and organisations outside of the UK to exchange knowledge/experience and/or develop new practice and improved outcomes.  

The exchange of knowledge can be either a one-way or a two-way link.

 
	Entries should focus on:

· Objectives at the start of the work/project/activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Making the connections: Award for effectively communicating with local people, partners and/or the workforce
	This award recognises Councils/Fire Authorities who have been effective in communicating with local people, partners and/or their workforce.  This may be through a single campaign or overall communications strategy.   
	Entries should focus on:

· Objectives at the start of the work/project.

· Creative approaches adopted – what made your work/project stand out.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· Successful relationships created as a result of the work.



	Council/Fire Authority of the Year
	This award recognises the Council/Fire and Rescue Authority that is able to demonstrate the most significant impacts and record of success in the Region.

The Council/Fire Authority of the year will be able to demonstrate:

· High levels of customer and citizen satisfaction.

· The positive impact the Authority has had on place shaping in the local area.

· How organisational culture is focused on continuous service improvement.

· How it has worked successfully in partnership with others to deliver positive outcomes.


	· Objectives at the start of the activity/work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the activity/project/work was implemented.

· How you are sustaining your outcomes/achievements.





Tips

We have spoken to the judges and they have told us they will be looking for the following:

· Specific examples of what has been done/is still to do to achieve the criteria identified above.  They expect you to use the same headings as those used in the Submission Criteria column and to outline specific achievements in each area.

· Explanations of how you have achieved above and beyond what was expected.

· Use of resources – it is easier to deliver a successful project if you get a considerable grant to help with this and much more difficult to do so if you have to work with what you have.  If the latter is the case, make it clear in your entry.

· Impact on Service Delivery to the public or knock on effect.  Judges want you to include examples where appropriate.

· Human Interest Stories – if the project made a significance difference to an individual or individuals, make sure you state how in your entry.

Queries

In case of query, please contact Stella Jackson at LGYH on 01924 331615 or by email at stella.Jackson@lgyh.gov.uk
