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	Making a Difference in Yorkshire and Humber Awards 2008

Entry Form


This year’s Making a Difference in Yorkshire and Humber Awards ceremony will take place on 18 November at Harrogate International Centre.  We are now inviting entries to the awards from all local authorities and fire and rescue authorities in the region.

Entry Criteria

The awards are open to all county, district, metropolitan, unitary councils, and fire and rescue authorities in the Yorkshire and Humber region. 
The qualifying period for the work/project entry is September 2007 to the beginning of August 2008.  Each entry must identify outcomes achieved within this period.

Authorities can submit entries for any number of categories.  However, any one project/initiative can only be submitted for a maximum of two different categories.  A separate entry form must be completed for each award category addressing the relevant criteria as detailed in Annex A.
Please submit all entries using this entry form or, alternatively, an identical reformatted version of this entry form if that is preferred i.e. all sections and word counts must be as per this entry form. 

General guidelines for submissions

· Address the criteria detailed at Annex A for the award category you are entering as judges will score your entry against this criteria.  The more criteria you meet, the more chance there is of your project being shortlisted.

· Look at the “Tips” section at the end of the criteria document.  This outlines what judges have said they will be looking for.

· Describe the results/outcomes that have been achieved and how the individual/team/project/ initiative has made a difference.  

· Focus on the content and outcomes.  Keep your entry as clear and concise as possible.

· Keep to the maximum word counts specified on the form as additional words may be disqualified.  Additional supporting information/appendices can be submitted but should be short, relevant and clear (maximum of 4 sides of A4 or 2 pieces of supporting literature or 1 DVD).

· Before completing the form think about what makes your team/project a winner - show imagination, vision and enthusiasm in your submission (you might also want to involve your Communications Officer(s) in developing your submission).  Your entry needs to engage the judges as they will be reading many other submissions.
Closing date for entries:
Friday 15 August 2008

Please return all completed forms by email to stella.Jackson@lgyh.gov.uk.  Please also forward 7 copies of your submission (including supporting documentation) to Stella Jackson, Local Government Yorkshire and Humber, 18 King Street, Wakefield, WF1 2SQ.

Completed entries must be received by 12.00 noon on Friday 15 August 2008.

Good luck with your submission
	Main Contact for Submission

	Name
	Sheron Hobson

	Position
	Partnership Support Officer

	Council/ Fire Authority
	Calderdale Forward – Local Strategic Partnership

Support Team 

	Address
	3rd Floor, Westgate House, 

Westgate, Halifax HX1 1PS

	Contact Telephone
	01422 393199

	Contact Email
	Sheron.hobson@calderdale.gov.uk


	Additional Contact for Submission

	Name
	Kay Hobson

	Position
	Partnership Support Officer

	Tel
	01422 393128

	Email
	Kay.hobson@calderdale.gov.uk


	Press Officer Contact

	Name
	Neil Beecham

	Position
	Corporate Communications Officer

	Tel
	01422 393100

	Email
	Neil.beecham@calderdale.gov.uk


	Award Category Please identify below the category you wish to enter

	 FORMCHECKBOX 
 Outstanding Contribution

 FORMCHECKBOX 
 People Management

 FORMCHECKBOX 
 Stepping up to the Challenge

 FORMCHECKBOX 
 Improving Lives
	 FORMCHECKBOX 
 Cultural Places

 FORMCHECKBOX 
 Better Connected

·  FORMCHECKBOX 
 Working together to improve

 FORMCHECKBOX 
 Looking beyond our shores

 FORMCHECKBOX 
 Making the connections


	Name of your entry 

	Calderdale’s Healthy Ageing Programme 



	Brief Description of your entry (maximum 15 word)

This will be used to describe your entry at the Awards Ceremony should you be shortlisted

	Calderdale’s Healthy Ageing Programme, designed by older people for older people. 


	Executive Summary of Submission (maximum 200 words)

This may be used to share learning via the LGYH website.  This may also be shared with partner organisations and used to engage media so please highlight where appropriate any human interest elements of your entry here.  For example, if your project made a difference to the lives of people, please make sure you include details.

Please also indicate how many words have been used.

	Calderdale’s Healthy Ageing Programme prevents isolation, stress and a deterioration of health and well-being through developing early intervention services in response to older people’s feedback and delivering these at lower cost to more people. Partner organisations share the management, evaluation and development of the six projects in the programme, which were developed in response to what older people said at various forums, concluding a Stakeholder Day in May 2007.  

Projects include Neighbourhood Schemes, Health and Wellbeing of Carers Project, Home from Hospital service, Handyperson service, and a Falls Prevention service. No decisions are made unless an older person is present and over 75 older people are now involved in delivering and developing these projects.

To date around 1,500 people have benefitted from the projects. People like Mrs A, caring for a mother-in-law with Alzheimer’s, who struggled to find things to do together. The ‘Feelgood Singing Group’ helps them to meet other people, find support, and hear about other services through the group. 
Involving older people in service development and delivery at a practical and strategic level has brought about some great ideas and is a powerful demonstration of the benefits of service users shaping, developing and delivering service
Word Count: 198



	Main Submission (maximum 1,500 words)

Please clearly address the criteria given for this category, demonstrate outcomes and indicate how many words have been used.

	Objectives at the start of the project
Through developing community based interventions, Calderdale is freeing up funding by reducing demand for intensive health and social care services, moving away from services that support a small number of people with high dependency at high cost, to early intervention and support services delivered at lower cost and reaching increasing numbers. 

How the project was implemented 

Calderdale’s ‘Partnerships for Older People’s Project - Healthy Ageing Programme’ has developed in conjunction with the Local Area Agreement, with funding from the Department of Health  and is managed by local partner organisations, who are working together to deliver support and care closer to home for older people within Calderdale. 
The partner organisations involved include the Council, PCT, Calderdale and Huddersfield NHS Foundation Trust, South West Yorkshire Mental Health Trust, Calderdale Carers Project, Voluntary Action Calderdale, Age Concern Calderdale and Calderdale’s Pensioners Association. Each organisation shares in the management, evaluation and development of the programme which is made up of six projects.

Each of the six projects has a Delivery Team overseeing service delivery and development. These Delivery Teams are made up of representatives from the partner organisations and, most importantly, cannot make any decisions unless there is an older person present. 

This represents a fundamental change in the way we involve older people in Calderdale. Prior to POPPs, older people felt consulted, but not involved. Through the POPPs programme, we have entered into genuine partnerships with local older people, and there are currently over 75 local older people involved in delivering and developing the Health Ageing Programme. 

Problems addressed
Moving from intensive health and social care services to early intervention and support services has required a different approach to developing and delivering services and getting older people directly involved has resulted in some simple but great ideas. . 
Preventing isolation, stress and a deterioration of health and well-being has been addressed through a more integrated approach to service delivery and development. Commissioning Managers in the PCT and the Council meet regularly to monitor and steer the projects and responsibility for sustaining successful projects is shared between Calderdale Council and Calderdale PCT.
Both organisations have committed to funding the projects beyond the POPPs DOH funded period. 
Ensuring that the projects will continue beyond the period funded by the Department of Health is key. Sustainability is discussed at each meeting of Calderdale’s Older Peoples Partnership Delivery Group with senior managers and directors from partner organisations ensuring that decisions can be taken and progress made.

Outstanding achievements and what they entailed
The POPPs Programme delivers a range of services for local people over the age of 50, which were developed as a direct response to what older people in Calderdale said they wanted and needed, through consultations, concluding in a Stakeholder Day in May 2007 at which over 100 people attended.  

These include: 

· Two Neighbourhood Schemes …, 

· Health and Wellbeing of Carers Project, including. 

· Home from Hospital service,..
· Handyperson service, and a

· Falls Prevention service.
Outcomes and evaluation of the achievements i.e. how they made a difference

The projects have been able to demonstrate fantastic success in a very short timescale. Most projects became active in October 2007 and by June 2008, 1384 local older people had benefitted from a POPPs project. In the Neighbourhood Schemes alone, 361 people received a service in the first 3 months of activities. The target for the entire 2 year period was 380 people. 

Two neighbourhood schemes were set up in Todmorden and Halifax, these are run by local older people and meet local needs in a flexible way to provide the services, activities and opportunities that older people want and need. The schemes offer a range of activities that promote health, well-being and independence. This includes a mixture of advice and information, social, recreational and learning opportunities, healthy living activities, and practical help and support delivered by volunteers.

The Neighbourhood Scheme in Todmorden has a strong, committed group of older people who have formed a Steering Group. They are passionate about the excellent work that the Neighbourhood Scheme is doing and have already formed a clear identity of their own. The Steering Group meets monthly and follows on from an open meeting, where all local residents over 50 are welcome to come and express their views about what they want to see provided. Local people have chosen the name Oak for the Neighbourhood Scheme, which they feel represents strength, maturity and growth.

Early on in the consultation process, local Todmorden residents focussed on the issue of the withdrawal of Adult Education classes for older people. Many of the people coming to the open meetings wanted to learn for their own benefit and the enjoyment of learning. Connections were made with the University of the Third Age (U3A) and a local U3A was quickly established. With a strong Steering Group for the U3A, members are taking on responsibility for running the organisation.  The Todmorden U3A has 60 members signed up and a full programme of activities, including language courses, computing, and a writers group (full details on its website: www.u3atod.org.uk). 

One of the activities requested and delivered by Oak is a Feelgood Singing Group which Mrs A has joined.  Mrs A cares for her mother-in-law (Mrs K) who has Alzheimer’s disease, and struggles to find things they can do together.  She saw the Feelgood Singing Group advertised in the local paper. They have now been coming along together for several months.

Mrs A said her life is full of commitments to other people – such as looking after her mother-in-law, and grandchild etc.  Having an activity that she enjoys herself and that her mother-in-law can also enjoy is a big help – she feels she is getting some ‘me-time’ as well as helping her mother-in-law. Through the singing group she has found out about other services, as people have started to bring news of other local activities to share with the group, so both she and Mrs K are better linked to the wider community. Mrs K has said that she is ‘Very happy to have been given the chance to do something together’ that ‘Sessions are friendly, engaging, accessible and enjoyable.’

The Home from Hospital (HfH) Service is delivered by Age Concern, through the POPPs partnership. It contributes to achieving a safe and efficient discharge from hospital by offering a flexible person-centred service, for up-to six weeks, that includes practical support, such as ensuring the house is warm and food is provided, follow-up and reassurance after discharge, home safety checks, short-term assistance with cleaning, and help with accessing other services  

Mr W picked up a Home from Hospital leaflet while he was in hospital with a chest infection. When he was discharged from hospital he found that he was not coping as well as he expected, he still had a chest infection and was extremely breathless on exertion. Mr W has no contact with family and had been relying heavily on neighbours to bring him his shopping and pay his bills.

Initially, the HfH support worker shopped and paid Mr W’s bills. She referred him for benefits advice and it was found that he was eligible for higher benefits. It was also discovered that Mr W was not taking the correct dosage of antibiotics, as he had not read the label correctly and had forgotten about the steroids that were in another bag. He was also concerned about the support he needed to manage his long term condition. The HfH worker liaised with medical professionals on his behalf and resolved the problems. Although Mr W’s health gradually improved while HfH were supporting him, he was unable to manage his shopping due to the location of his home on a very steep hill and his dependency on oxygen. With his agreement he was referred to Age Concern’s shopping and cleaning service.

Mr W looked forward to his visits from HfH. He says it gave him a lot of confidence and support at a point in his life when he felt very low. He is sure that without help from HfH he would have been readmitted to hospital because he was anxious and was not taking his medication correctly.

The success of the relationship

The development and successes of the POPPs programme over the last 12 months is testament to a real commitment to genuinely involve older people and the strong and robust relationship between Calderdale’s partners. The programme is making a real difference to the lives of some of Calderdale’s most vulnerable older people as well as putting in place simple and effective support measures to prevent isolation, stress and a deterioration of health and well-being. Measures that will be sustainable long-after the government funding period has ended. The positive experience of involving older people in service development and delivery at a practical as well as strategic level will be continued beyond the Department of Health funded period and is a powerful demonstration of the benefits of service users shaping, developing and delivering services.
Word Count: 1504



	Please indicate how you heard about the awards

	 FORMCHECKBOX 
 Email 

 FORMCHECKBOX 
 Letter

 FORMCHECKBOX 
 LGYH website
	 FORMCHECKBOX 
 Colleague

 FORMCHECKBOX 
 Other 

Please indicate:


Entry and Judging Process

Entries will be read and scored by a panel of judges using the criteria in Annex A.  After judges have considered and scored your entry, you will be informed whether or not you have made the top five shortlist and invited to book your place at the Awards Ceremony.  

The winner, second and third placed entries for each category will be announced at the Awards Ceremony.  

The judging panel will consist of a team of judges, including experts for each particular award category.

All entries will be advised whether they have been successful in reaching the top five by 16 October 2008.  
Annex A
Awards Categories and Criteria

	AWARD NAME
	DESCRIPTION
	SUBMISSION CRITERIA

	Making a Difference Through People

	Local Champion
	This award recognises the work of individual elected members in their capacity on a Council/Fire and Rescue Authority and how they have made a difference to the lives of local people.


	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the lives of local people.

· What makes the elected member special.



	Outstanding Contribution: Award for employee or team of the year
	This award recognises where an  employee or team has made an outstanding contribution to the work of their Council/Fire and Rescue Authority and/or lives of local people.
	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to others.

· What makes the employee or team special.



	People Management:  Award for people development and learning
	This award recognises where Councils/Fire and Rescue Authorities have transformed service delivery by a radical reworking of human resources and organisational development.
	Entries should focus on:

· Objectives at the start of the activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the organisation.

· How the work/project was implemented.

	Making a Difference to People and Places

	Stepping up to the Challenge:  Award for engaged, inclusive, cohesive communities/

neighbourhoods


	This award recognises where local Councils/Fire and Rescue Authorities have effectively engaged with the local community/neighbourhood to better understand local needs/preferences and make sure the right services are provided to local people.

This category might include tackling barriers to cohesion; working with particular groups e.g. young people to shape service delivery; narrowing the gap agenda.
	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.







	Improving lives:  Award for creating a better place to live


	This award recognises where Councils/Fire and Rescue Authorities have been effective in creating a cleaner, greener, safer, healthier – better – place to live.

This may involve projects around the environment, waste, health issues, community safety, reducing crime, fire risk. 


	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Cultural Places: Award for making a difference through culture
	This award recognises where a significant impact has been made through cultural activities.

This category might involve projects around: tackling social exclusion through the arts or sport; outdoor activities; celebrating diversity etc. 


	Entries should clearly demonstrate some or all of the following:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Working Together to Make a Difference

	Better connected: Award for improving and transforming services for customers
	This award recognises where Councils/Fire and Rescue Authorities have transformed services and achieved improvements in the use of IT and e-technology, improving accessibility of services for citizens.
	Entries should focus on:

· Objectives at the start of the work/project/activity

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to local people.

· How the work/project was implemented.



	Working together to improve:  Award for collaboration through partnership working
	This award recognises where Councils/Fire and Rescue Authorities have successfully collaborated with public service organisations or partners to specifically improve a service or deliver a target.

This category might bring in partnership work with the third sector, public/private partnerships, work in Local Area Agreements/Local Strategic Partnerships/MAA’s.


	Entries should focus on:

· Objectives at the start of the work/project/activity and what problems have been addressed.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· The success of the relationship.







	
Looking beyond our shores: Award for transnational working
	This award recognises where Councils/Fire and Rescue Authorities have successfully worked with individuals, partners and organisations outside of the UK to exchange knowledge/experience and/or develop new practice and improved outcomes.  

The exchange of knowledge can be either a one-way or a two-way link.

 
	Entries should focus on:

· Objectives at the start of the work/project/activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Making the connections: Award for effectively communicating with local people, partners and/or the workforce
	This award recognises Councils/Fire Authorities who have been effective in communicating with local people, partners and/or their workforce.  This may be through a single campaign or overall communications strategy.   
	Entries should focus on:

· Objectives at the start of the work/project.

· Creative approaches adopted – what made your work/project stand out.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· Successful relationships created as a result of the work.



	Council/Fire Authority of the Year
	This award recognises the Council/Fire and Rescue Authority that is able to demonstrate the most significant impacts and record of success in the Region.

The Council/Fire Authority of the year will be able to demonstrate:

· High levels of customer and citizen satisfaction.

· The positive impact the Authority has had on place shaping in the local area.

· How organisational culture is focused on continuous service improvement.

· How it has worked successfully in partnership with others to deliver positive outcomes.


	· Objectives at the start of the activity/work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the activity/project/work was implemented.

· How you are sustaining your outcomes/achievements.





Tips

We have spoken to the judges and they have told us they will be looking for the following:

· Specific examples of what has been done/is still to do to achieve the criteria identified above.  They expect you to use the same headings as those used in the Submission Criteria column and to outline specific achievements in each area.

· Explanations of how you have achieved above and beyond what was expected.

· Use of resources – it is easier to deliver a successful project if you get a considerable grant to help with this and much more difficult to do so if you have to work with what you have.  If the latter is the case, make it clear in your entry.

· Impact on Service Delivery to the public or knock on effect.  Judges want you to include examples where appropriate.

· Human Interest Stories – if the project made a significance difference to an individual or individuals, make sure you state how in your entry.

Queries

In case of query, please contact Stella Jackson at LGYH on 01924 331615 or by email at stella.Jackson@lgyh.gov.uk
