PARTNERSHIP IMPROVEMENT PROGRAMME
The Improvement and Development Agency for local government (IDeA) and the Institute for Voluntary Action Research (IVAR) are currently running a Partnership Improvement Programme (PIP) for Calderdale. 

PIP is designed to improve cross-sector partnership working between local authorities and local voluntary and community organisations (VCOs).  The programme has been run in NE and NW England, London and will now focus upon Yorkshire. 
 The four principal objectives for the programme are:

· To build trust and mutual understanding across sectoral divides

· To enable senior staff in local government and the voluntary and community sector (VCS) to take the lead in responding to the challenges of working across VCS/local authority boundaries and in VCS/ local authority partnerships

· To develop and implement local improvement plans for more effective engagement and partnership working across sectoral divides

· To share models of effective cross-sector partnership working and areas of best practice.

PIP sessions will be coordinated by two facilitators from the Institute for Voluntary Action Research (IVAR); they will work with programme participants through a series of exercises, presentations and debates to develop a shared understanding of:

· Participants’ experiences of local cross-sector partnership working 

· National policy context and local drivers of cross-sector partnership working

· Barriers and obstacles to effective cross-sector partnership working

· Benefits of cross-sector partnership working

· Specific local challenges to improving cross-sector partnership working

· Local action to address those challenges and improve cross-sector partnership working.

By the end of the programme, a local Partnership Improvement Action Plan will have been developed; IVAR will then support the implementation of this plan.

If you would like more information about the Partnership Improvement Plan, please contact:

Helen Hughes, I&DeA:
Helen.hughes@idea.gov.uk
Ben Cairns, IVAR:

ben@ivar.org.uk
Sam Brier, IVAR                     sambrier@hotmail.com 
Lynne Houlden

lynne.houlden@calderdale.gov.uk 
