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	Making a Difference in Yorkshire and Humber Awards 2008

Entry Form


This year’s Making a Difference in Yorkshire and Humber Awards ceremony will take place on 18 November at Harrogate International Centre.  We are now inviting entries to the awards from all local authorities and fire and rescue authorities in the region.

Entry Criteria

The awards are open to all county, district, metropolitan, unitary councils, and fire and rescue authorities in the Yorkshire and Humber region. 
The qualifying period for the work/project entry is September 2007 to the beginning of August 2008.  Each entry must identify outcomes achieved within this period.

Authorities can submit entries for any number of categories.  However, any one project/initiative can only be submitted for a maximum of two different categories.  A separate entry form must be completed for each award category addressing the relevant criteria as detailed in Annex A.
Please submit all entries using this entry form or, alternatively, an identical reformatted version of this entry form if that is preferred i.e. all sections and word counts must be as per this entry form. 

General guidelines for submissions

· Address the criteria detailed at Annex A for the award category you are entering as judges will score your entry against this criteria.  The more criteria you meet, the more chance there is of your project being shortlisted.

· Look at the “Tips” section at the end of the criteria document.  This outlines what judges have said they will be looking for.

· Describe the results/outcomes that have been achieved and how the individual/team/project/ initiative has made a difference.  

· Focus on the content and outcomes.  Keep your entry as clear and concise as possible.

· Keep to the maximum word counts specified on the form as additional words may be disqualified.  Additional supporting information/appendices can be submitted but should be short, relevant and clear (maximum of 4 sides of A4 or 2 pieces of supporting literature or 1 DVD).

· Before completing the form think about what makes your team/project a winner - show imagination, vision and enthusiasm in your submission (you might also want to involve your Communications Officer(s) in developing your submission).  Your entry needs to engage the judges as they will be reading many other submissions.
Closing date for entries:
Friday 15 August 2008

Please return all completed forms by email to stella.Jackson@lgyh.gov.uk.  Please also forward 7 copies of your submission (including supporting documentation) to Stella Jackson, Local Government Yorkshire and Humber, 18 King Street, Wakefield, WF1 2SQ.

Completed entries must be received by 12.00 noon on Friday 15 August 2008.

Good luck with your submission

	Main Contact for Submission

	Name
	Kay Hobson 

	Position
	Partnership Support Officer

	Council/ Fire Authority
	Calderdale Forward – Local Strategic Partnership

	Address
	3rd Floor Westgate House, Westgate
Halifax HX1 1PS

	Contact Telephone
	01422 393128

	Contact Email
	Kay.hobson@calderdale.gov.uk



	Additional Contact for Submission

	Name
	Superintendent Alan Ford, West Yorkshire Police, Calderdale Division

	Position
	

	Tel
	01422 337050

	Email
	


	Press Officer Contact

	Name
	Shelley Borders

	Position
	Communications Assistant, Calderdale Council Corporate Communications Team

	Tel
	01422 393065

	Email
	Shelley.borders@calderdale.gov.uk



	Award Category Please identify below the category you wish to enter

	 FORMCHECKBOX 
 Outstanding Contribution

 FORMCHECKBOX 
 People Management

 FORMCHECKBOX 
 Stepping up to the Challenge

 FORMCHECKBOX 
 Improving Lives
	 FORMCHECKBOX 
 Cultural Places

 FORMCHECKBOX 
 Better Connected

·  FORMCHECKBOX 
 Working together to improve

 FORMCHECKBOX 
 Looking beyond our shores

 FORMCHECKBOX 
 Making the connections


	Name of your entry 

	Integrated Offender Management – Anything is possible 


	Brief Description of your entry (maximum 15 word)

This will be used to describe your entry at the Awards Ceremony should you be shortlisted

	Calderdale’s Integrated Offender Management Scheme is helping offenders to turn their backs on crime.


	Executive Summary of Submission (maximum 200 words)

This may be used to share learning via the LGYH website.  This may also be shared with partner organisations and used to engage media so please highlight where appropriate any human interest elements of your entry here.  For example, if your project made a difference to the lives of people, please make sure you include details.

Please also indicate how many words have been used.

	Calderdale’s Integrated Offender Management (IOM) is reducing crime by focusing on those offenders with a pattern of persistent and prolific offending.

It achieves this by providing opportunities for offenders to change their behaviour, supporting them to do this, sometimes over a long period of time and occasionally escalating that intensive support if an offender slips back into offending.

Members of the IOM group include the Police, Probation Service, drugs intervention professionals, local employers, third sector advisers, housing providers and the Council. Weekly IOM conferences agree support programmes for each offender, including housing support, addiction treatment and training for employment. Prior to, and following an offender’s release, this support programme helps the offender to ‘manage’ the triggers that drive them into offending.

Evidence shows that this individualised support works and has been successful in reducing crime. Key success stories include three offenders who, without involvement in the scheme, would have been likely to have committed well over 1000 further incidents of crime.

The success of Calderdale’s approach is recognised nationally and Calderdale is seen as a model of best practice, but more importantly Calderdale’s approach shows that, persistent and prolific offenders can be turned away from crime.  

Word Count: 196



	Main Submission (maximum 1,500 words)

Please clearly address the criteria given for this category, demonstrate outcomes and indicate how many words have been used.

	Objectives at the start of the project
The objective of the Integrated Offender Management (IOM) Scheme in Calderdale is to reduce the amount of crime committed by the most active criminals residing in the area. It extends the basic philosophy of the Prolific & Priority Offender scheme (PPO) to a much wider group of offenders. The case studies illustrated in this project show how this scheme has turned around the lives of offenders and prevented their re-offending, contributing to public re-assurance, reducing fear of crime and reducing the harm caused by drugs.

How the project was implemented 

A key ambition for Calderdale is to reduce crime, the fear of crime, the harm caused by drugs and to re-assure the public. The approach behind this project is to move from the traditional approach of reacting to crime trends once identified, to one of targeting the offenders using the three principles of Prevent and Deter, Catch and Convict/Control and Resettle & Rehabilitate. In other words, address the cause, not the symptom.

The Integrated Offender Management (IOM) approach adopts a pro-active approach that identifies the factors that trigger offending by an individual, including drug or alcohol addiction, homelessness/housing issues, unemployment and difficult family circumstances.

Once an individual offenders needs (triggers) are identified, they are addressed by an intensive individualised support programme that meets these offender needs and helps them to understand how those triggers work and what they need to do to overcome them.

For example, an unemployed offender committing crime to support their own plus a partners drug habits will require addiction treatment, interventions with their partner and training, skills and employment provision.  

The Calderdale IOM scheme, having identified the key triggers for offending and the tactical options to address these triggers, then identified the local partner agencies from the public, private and 3rd sector who could provide these interventions/supports and brought them together to create the system. Starting with six partner agencies the IOM now involves 17 regular providers plus a number of other specialist services that can be called upon as necessary.
Housing is key to tackle offending behaviour. Re-locating away from the offenders home patch can help to break their offending pattern. Offenders in rented accommodation are helped to keep that tenancy by supporting them to manage their household finances, including keeping their rent up to date and ensuring any housing benefit they receive is used to pay rent, not diverted elsewhere

Learning new skills and training for work can help offenders to change their lives providing they are willing to take the opportunities offered and these structured activities can help to divert offenders from groups of people that encourage and promote their offending behaviour.

Many offenders have poor literacy and numeracy skills. IOM offers young people and adults a chance to improve those skills in a way that is appropriate to their circumstances, either communally or in an individual setting,

A key element of the individualised support programme is that if an offender fails to attend the agreed activities, they will not be allowed to disappear. Failure to attend is quickly identified, the reasons for not attending discussed and concerted efforts made to get them back on track. 

Successful support for individual offenders often rests upon the relationship they have with their Support Workers. For some individuals this develops into a close ‘buddying’ relationship that provides the intensive support needed to help them manage their offending behaviour. It is not unknown for a Support Worker to have breakfast with their client and then be in contact with them several times throughout the day if the offender is experiencing a crisis.

Problems addressed
The biggest problem is that it is very difficult to break the cycle of persistent and/or prolific offending, particularly where drug addiction is a factor. Many offenders go through several periods of support whilst trying to break or reduce their addiction. Often this is on-going and whilst their offending may recommence, at least whilst they are being supported their offending reduces or stops. 

A further problem that the IOM Group overcame was co-ordinating the range of supports from the different agencies/networks.  This is resolved by weekly multi-agency case conferences at which any problems or issues are resolved. The case conferences share intelligence, building a rich picture of the offenders interactions with support agencies, which in turn provides an early warning system of potential problems to enable an increase in the intensity of the wrap round support and a sharper focus on who may be criminally active. 
Outstanding achievements and what they entailed
Calderdale’s Integrated Offender Management is successful.  Mr. A had convictions for 175 offences prior to being part of the IOM Scheme.  Mr. A was a heroin addict and also Calderdale’s most prolific burglar, committed his first burglary aged 11and spent 15 years of his life in and out of prison. On his last release in October 2007, a group of IOM partners including the Police, the Probation Service, Drugs Intervention professionals, local employers and third sector training and employment advisers agreed an individualised support programme with Mr A. 

Mr B was Calderdale’s most prolific ‘stealing from cars’ thief. As a chronic heroin addict who lived in a freezer cabinet under a railway bridge, Mr B funded his addiction by stealing from cars to buy drugs and had convictions for 463 offences. On his release in August 2007, IOM partners from the Police, the Drug Intervention Programme, the Department for Work and Pensions, the Voluntary and Community Sector, Housing and local charities agreed a support programme with Mr B .For the first 6 months things went really well until Mr B ‘lapsed’. Immediately a more intensive ‘wrap round support’ programme was put in place. 

Outcomes and evaluation of the achievements i.e. how they made a difference 

As a result of the Integrated Offender Management programme, Mr A is now drug free, in fulltime employment, has re-engaged with his family and is in a steady relationship. It is estimated that there are 450 fewer victims of crime as a result. Mr A’s own words about the scheme;
“Every burglary gave me a buzz. It was what I grew up doing, my way of life and I didn’t know any other. I didn’t want any other way. Prison was simply an occupational hazard.” 

During his last stint in prison, Calderdale’s offender management unit visited him and told him his options. 

“I decided to play by the rules….. Once I made that decision I had all the help and support I needed, so much so that my whole perspective on life has changed.”

Similarly Mr B is largely drug free, has his own flat, and has had a temporary job. He continues to undergo training for work, and is in a steady relationship. It is estimated that there are 600 fewer victims of crime as a result.

Another success story is Mr. C who, having received the appropriate support from the Integrated Offender Management Group recognised that remaining in this area would cause problems and that he wanted to be supported to move away. A local housing provider was able to offer accommodation in a different area and, through intensive support provide by them and the police in the new location, Mr. C was able to re-locate and start a new life. Although challenging, the willingness of the housing provider and the police made it possible and Mr. C has literally turned his life around.  

Integrated Offender Management is successful at many levels. Individually these case studies show how three individuals are trying to lead a crime free life, one in particular has turned his life around and become a successful member of different community. Integrated Offender Management helps to rebuild lives and can, where desired, re-affirm offenders’ relationships with their families. Communities can also benefit as the influence and impact of an offender’s previous behaviour (and their links to other offenders) is diminished by this change. 

Most importantly IOM reduces crime, collectively there are well over 1000 less victims of crime in Calderdale as a result of these individuals being supported by lntegrated Offender Management. 
The success of the relationship
The success of the close working relationship between all the partners involved is evident from these case studies. Perhaps the icing on the cake in terms of added value is that this was all achieved at no extra cost. All the agencies, networks and service providers came together and agreed to work ‘smarter’ to provide this individually tailored support when and where it mattered.
It is also important to recognise that individual partners, such as the Police and housing providers are able themselves, through their own national structures, to effect success through a wider arena as demonstrated by the successful re-location of Mr. C.

The success of this smarter working approach to offender management is also evident in that Calderdale is recognised nationally as a good practice model, but more significantly it demonstrates anything is possible and that people can change their lives. 
Word Count: 1,496:




	Please indicate how you heard about the awards

	√ FORMCHECKBOX 
 Email 

 FORMCHECKBOX 
 Letter

 FORMCHECKBOX 
 LGYH website
	 FORMCHECKBOX 
 Colleague

 FORMCHECKBOX 
 Other 

Please indicate:


Entry and Judging Process

Entries will be read and scored by a panel of judges using the criteria in Annex A.  After judges have considered and scored your entry, you will be informed whether or not you have made the top five shortlist and invited to book your place at the Awards Ceremony.  

The winner, second and third placed entries for each category will be announced at the Awards Ceremony.  

The judging panel will consist of a team of judges, including experts for each particular award category.

All entries will be advised whether they have been successful in reaching the top five by 16 October 2008.  
Annex A

Awards Categories and Criteria

	AWARD NAME
	DESCRIPTION
	SUBMISSION CRITERIA

	Making a Difference Through People

	Local Champion
	This award recognises the work of individual elected members in their capacity on a Council/Fire and Rescue Authority and how they have made a difference to the lives of local people.


	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the lives of local people.

· What makes the elected member special.



	Outstanding Contribution: Award for employee or team of the year
	This award recognises where an  employee or team has made an outstanding contribution to the work of their Council/Fire and Rescue Authority and/or lives of local people.
	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to others.

· What makes the employee or team special.



	People Management:  Award for people development and learning
	This award recognises where Councils/Fire and Rescue Authorities have transformed service delivery by a radical reworking of human resources and organisational development.
	Entries should focus on:

· Objectives at the start of the activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the organisation.

· How the work/project was implemented.

	Making a Difference to People and Places

	Stepping up to the Challenge:  Award for engaged, inclusive, cohesive communities/

neighbourhoods


	This award recognises where local Councils/Fire and Rescue Authorities have effectively engaged with the local community/neighbourhood to better understand local needs/preferences and make sure the right services are provided to local people.

This category might include tackling barriers to cohesion; working with particular groups e.g. young people to shape service delivery; narrowing the gap agenda.
	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.







	Improving lives:  Award for creating a better place to live


	This award recognises where Councils/Fire and Rescue Authorities have been effective in creating a cleaner, greener, safer, healthier – better – place to live.

This may involve projects around the environment, waste, health issues, community safety, reducing crime, fire risk. 


	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Cultural Places: Award for making a difference through culture
	This award recognises where a significant impact has been made through cultural activities.

This category might involve projects around: tackling social exclusion through the arts or sport; outdoor activities; celebrating diversity etc. 


	Entries should clearly demonstrate some or all of the following:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Working Together to Make a Difference

	Better connected: Award for improving and transforming services for customers
	This award recognises where Councils/Fire and Rescue Authorities have transformed services and achieved improvements in the use of IT and e-technology, improving accessibility of services for citizens.
	Entries should focus on:

· Objectives at the start of the work/project/activity

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to local people.

· How the work/project was implemented.



	Working together to improve:  Award for collaboration through partnership working
	This award recognises where Councils/Fire and Rescue Authorities have successfully collaborated with public service organisations or partners to specifically improve a service or deliver a target.

This category might bring in partnership work with the third sector, public/private partnerships, work in Local Area Agreements/Local Strategic Partnerships/MAA’s.


	Entries should focus on:

· Objectives at the start of the work/project/activity and what problems have been addressed.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· The success of the relationship.







	
Looking beyond our shores: Award for transnational working
	This award recognises where Councils/Fire and Rescue Authorities have successfully worked with individuals, partners and organisations outside of the UK to exchange knowledge/experience and/or develop new practice and improved outcomes.  

The exchange of knowledge can be either a one-way or a two-way link.

 
	Entries should focus on:

· Objectives at the start of the work/project/activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Making the connections: Award for effectively communicating with local people, partners and/or the workforce
	This award recognises Councils/Fire Authorities who have been effective in communicating with local people, partners and/or their workforce.  This may be through a single campaign or overall communications strategy.   
	Entries should focus on:

· Objectives at the start of the work/project.

· Creative approaches adopted – what made your work/project stand out.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· Successful relationships created as a result of the work.



	Council/Fire Authority of the Year
	This award recognises the Council/Fire and Rescue Authority that is able to demonstrate the most significant impacts and record of success in the Region.

The Council/Fire Authority of the year will be able to demonstrate:

· High levels of customer and citizen satisfaction.

· The positive impact the Authority has had on place shaping in the local area.

· How organisational culture is focused on continuous service improvement.

· How it has worked successfully in partnership with others to deliver positive outcomes.


	· Objectives at the start of the activity/work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the activity/project/work was implemented.

· How you are sustaining your outcomes/achievements.





Tips

We have spoken to the judges and they have told us they will be looking for the following:

· Specific examples of what has been done/is still to do to achieve the criteria identified above.  They expect you to use the same headings as those used in the Submission Criteria column and to outline specific achievements in each area.

· Explanations of how you have achieved above and beyond what was expected.

· Use of resources – it is easier to deliver a successful project if you get a considerable grant to help with this and much more difficult to do so if you have to work with what you have.  If the latter is the case, make it clear in your entry.

· Impact on Service Delivery to the public or knock on effect.  Judges want you to include examples where appropriate.

· Human Interest Stories – if the project made a significance difference to an individual or individuals, make sure you state how in your entry.

Queries

In case of query, please contact Stella Jackson at LGYH on 01924 331615 or by email at stella.Jackson@lgyh.gov.uk
