HEALTHY HALIFAX PROGRAMME UPDATE
Health & Social Care Partnership Board Meeting 14/7/09 (for information)
1.  Introduction

Healthy Halifax’ is one of nine local programmes across England participating in the Government’s £30m Healthy Towns Initiative.  This is part of the Change4Life movement, helping people to ‘eat well, move more, live longer’.  The purpose is:

· to reduce and prevent obesity and the health/social burdens that go with this;

· to learn and apply lessons about what works in tackling obesity.
The programme is targeted:

· on specific ‘clusters’ of people, particularly children and families, in Halifax’s four most deprived wards (Park, Town, Ovenden, Illingworth & Mixenden);
· on physical activity and healthy eating, with special reference to environmental, spatial, and regeneration aspects.

There is a considerable emphasis on inspiring and supporting local people to engage in the physical activity and healthy eating services, programmes, clubs, and opportunities available – and to further develop this ‘offer’.

2.  Update on flagship delivery projects

The town centre one-stop-shop (‘Doorways’) has been up and running since 1/6/09 in respect of its housing offer and part of its employment offer, with provision made for a ‘Change4Life information shop’ providing:

· a first point of contact for people to find out how they and their families can eat well, move more, and live longer, and the support available to help do this;

· signposting and referral to local schemes, activities, clubs, and opportunities;

· shop-based and telephone support, and also outreach in target communities;

· information on Healthy Halifax and how people can get involved.

The service specification for the information shop went out to the potential provider market on 18/6/09, with a provider due to be in situ and beginning operations by mid-August.  The Doorways public launch is planned for September.  All of the above will help to influence the development of the ‘Halifax First’ one-stop-shop planned for 2011.
Delivery of the workplace health project continues to progress well, with seven new employers engaged as a result of Healthy Halifax funding (reaching a potential 3,500 employees).  In addition, a men’s health conference, including a significant focus on workplace health, was held in May.
Healthy Halifax sponsored and helped to develop and run the Halifax Courier  ‘Calderdale Sports Awards 2009’ celebrating and encouraging sporting participation and achievement, and culminating in a major Sports Awards gala event at the Victoria Theatre in May.  This was a first for Calderdale, and we plan to build on this for 2010.  We also continued to contribute to the Courier’s ‘Join Our Club’ campaign, and we will step up our involvement in this initiative.

Work on healthy regeneration / supportive environments has progressed in part.  Specific ‘opportunities for influence’ have been identified in respect of the Halifax town centre regeneration programme, e.g. via a key meeting of the Halifax Urban Renaissance Town Team on 14/7/09, where the Halifax Town Centre Masterplan is a key agenda item.  We will increase the pace of this workstream once our full set of delivery projects is in place (see below).
3.  Update on further delivery projects

Following local consumer insight research and a market testing process, we selected a set of delivery projects to commission and identified preferred providers for each.  We are working with providers to finalise delivery plans, and are on the verge of letting contracts.  New projects are as follows (subject to contract):

1. Walk It! fun family walking promotion, including route improvements and wider programme of led and self-guided walks – led by CMBC
2. North Halifax Green Action Project, comprising walking, open space, and countryside activities, and including walking route improvements – led by Ovenden & Mixenden Initiatives, with CMBC Countryside Service
3. ‘Mission Active Future’ school and community-based active play initiative, inspiring and supporting children and families to be more active and to join local programmes, clubs, etc – led by Eureka!
4. Central Halifax sport and active play initiatives, including an extended sporting offer and a new Active Families Play Club, working particularly with BME communities – led by Park Community Initiative with Himmat Project and CMBC Play Service
5. grow-your-own (and eat-your-own) fruit and vegetables scheme, with social housing tenants, including disused land being brought back into use for community allotments and orchards – led by Pennine Housing 2000
6. promoting healthier options in food premises – led by Focus on Food and the Cooking School at Dean Clough, part of the Food for Life Partnership, with CMBC Environmental Health Service
7. family healthy weight adviser scheme based in primary care – led by NHS Calderdale
8. grants scheme for smaller voluntary and community sector groups, enabling them to make specific contributions to Healthy Halifax objectives in very practical, grassroots ways – led by Community Foundation for Calderdale.
For each of the above projects, we will have specific outputs to report from Quarter 2 onwards – e.g. in terms of project-level contracts (July/August), key staff in place, and engagement with target communities picking up pace in September.

We are developing our thinking on additional engagement mechanisms, including a  mobile outreach team and a package of incentives/rewards.

We are refining and beginning to implement our programme-wide marketing and communications strategy.
4.  Governance, evaluation

Governance arrangements can be summarised as follows:

· Steering Group continues to drive the programme; will shortly be transformed into Programme Board
· Implementation Group conducts its business via bi-monthly LSP Healthier Communities Partnership Group
· Project Delivery Group/Network, to ensure joining up and added value, will be established imminently (mid-July)

· Ian Leedham will continue as Interim Programme Manager until 1/9/09, by which time a longer-term Programme Manager will be in place – advert imminent.

We are near to agreeing an evaluation plan with the University of Huddersfield Applied Health and Research Department.  This will supplement a national evaluation of the Healthy Towns programme as a whole, to be conducted by the University of London.
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