[image: image1.jpg]Calderdale
»\Cguncil



[image: image2.jpg]ERE,
N $VTERy
Wz
FACTTS

Oryar®










 Everyone different, everyone matters                                                                     

Equality and Diversity Policy 2008 

1 Introduction

1.1 The Council’s Equality and Diversity Policy provides a clear commitment to equality of opportunity and explains how this will be achieved.  It is a statement of the Council’s ambition to make sure that Calderdale is a place where we value everyone being different and through our actions we demonstrate that everyone matters.  We also want all members of Calderdale’s communities to have fair and equal access to Council services and employment opportunities, and receive equal treatment in the way the Council carries out its law enforcement and regulatory functions.  

1.2 The policy provides: 

1.2.1 a general policy statement explaining the Council’s commitment to promoting equality of opportunity, preventing discrimination and ensuring equal access; 

1.2.2 the Council’s ambition for equality and the principles underpinning this ambition;

1.2.3 a description of the Council’s objectives for equality and diversity; and

1.2.4 an explanation of how the Equality and Diversity Policy will be implemented, monitored and reviewed.

2 Calderdale Council’s commitment to equality

2.1 Calderdale Council fully endorses the moral, business and legal cases for addressing equality and diversity issues.  We are committed to meeting all equality legislation and related codes of practice.  

2.2 The Council is firmly committed to a policy that recognises the rights of all individuals to equality of opportunity, equality of access, and freedom from discrimination.  We believe that these are fundamental rights and understand that as a major employer and service provider in the area, we have a duty to lead on and promote these rights across the Borough. 

2.3 We believe that the Council’s ambition ‘to make sure that Calderdale is a place where we value everyone being different and through our actions we demonstrate that everyone matters’ can only be realised if it includes all of Calderdale’s citizens.    

2.4 The Council will promote equality and seek to prevent discrimination through its role as:

· community leader;

· service provider; and

· employer.

2.5 The Council will not tolerate any form of behaviour that discriminates against individuals on the basis of their age, disability, nationality, ethnic or national origin, colour, race, religion or belief, gender, gender identity, sexual orientation, class, marital status or any other unjustifiable grounds.

2.6 The Council is committed to providing services that meet the diverse needs of Calderdale’s citizens.  We will deliver these in a way that is free from prejudice, stereotyping, harassment or any other form of discrimination. 

2.7 The Council will seek to recruit and retain a workforce that reflects the diversity of our communities.  We will also ensure that all staff have equal opportunities for development and a safe and accessible working environment in which the identity and culture of every individual is valued and respected. 

2.8 We will provide information and support to elected members, staff, and citizens of Calderdale, partners, contractors and other stakeholders about our commitment to equality and diversity and how this will be put into practice. 

2.9 The Council recognises that ‘equal opportunities’ does not mean treating everybody the same. Therefore, delivering equal opportunities may involve different treatment or adjustments for some individuals or groups of people to ensure that they have equal access to Council services and employment opportunities and are protected from discrimination.  

2.10 The Council also recognises that good intentions alone are not enough. This policy needs to be supported by positive action so that equality of opportunity becomes a reality for everyone. Equality objectives and actions will be built into our corporate and service planning processes.  We will also develop equality plans at a corporate level. Finally, we will ensure that progress to achieve these actions is regularly monitored, evaluated and reviewed.

3 The Council’s ambition for equality & diversity 

3.1 We want to improve our services to ensure equality of access for all our diverse communities.  We are committed to improve the quality of life of all Calderdale’s citizens and to encourage people to be involved fully in the economic, cultural, social and community life of the Borough. We also aim to have a Council workforce that reflects the diversity of talent, experience and skill within our communities.

3.2 To ensure this ambition is achieved, Calderdale Council’s commitment is to be an organisation where:

3.2.1 there is a culture that recognises and positively responds to diversity;

3.2.2 there is political and managerial leadership on equality and diversity issues at all levels of the Council, particularly at senior level; 

3.2.3 consideration of equality and diversity issues are an essential part of all of the Council’s functions, including planning, policy making, service delivery, employment and regulatory functions;

3.2.4 staff and elected members work in partnership and consult fully with the service users, community, the voluntary and community sector and all other stakeholders to ensure we address equality to the best of our ability; and

3.2.5 positive and practical action is taken to ensure we achieve these aims.
4 Guiding principles

4.1 The Council’s ambition for equality and diversity is guided by the following principles:

4.1.1 everyone, including residents, visitors, service users and employees, has the right to their own distinctive and diverse identities;

4.1.2 everyone is entitled to a safe environment free from prejudice, harm, discrimination and harassment;

4.1.3 everyone has a responsibility to promote equality and challenge discrimination and stereotypes;

4.1.4 all Calderdale residents and service users are enable to take part fully in the life of the community and celebrate its diversity;

4.1.5 every resident has equal access to high quality services that meet their needs;

4.1.6 where people may need support, special assistance or adjustments to help them to have equal access to services;

4.1.7 all sections of the community will be encouraged to make a contribution to improving our services and employment practices; and

4.1.8 every employee is entitled to training and development and fair opportunities to progress their careers.

5 The Council’s equality & diversity objectives

5.1 The Council’s ambition for equality and diversity is supported by three key objectives.  These reflect the Council’s commitment to equality in its role as community leader, service provider and employer.  Our equality and diversity objectives are:

5.1.1  To work closely with our partners to build tolerant, compassionate and respectful communities in which we can all live, work and visit. 

The Council recognises that it has an important community leadership role to promote and encourage tolerance, fairness and equality.  We will support other service providers, employers and the voluntary and community sector to work together to build stronger and safer communities.  We will:

i) work closely with partners and stakeholders to develop a shared understanding of and commitment to equality and diversity;

ii) work with partners to promote equality and diversity; 

iii) encourage all partners to adopt strong equality and diversity policies, including those who provide goods and services on behalf of the Council;

iv) encourage and support all sections of the community to become actively involved in local decision making and community life; and

v) celebrate and respect the diversity of life and people in Calderdale.

5.1.2 To ensure that services provided by the Council meet the diverse needs of all Calderdale’s communities. 
We will:

vi) work together and consult communities and relevant organisations about their needs;

vii) provide services that meet the needs of different individuals and communities;

viii) ensure that all service users receive appropriate and accessible services that are free from prejudice, discrimination, harassment and victimisation;

ix) provide clear, meaningful information to people about Council services in ways that are accessible and meet community needs; 

x) commit to a programme of improving disabled access to buildings and facilities open to the public;

xi) listen to our customers and respond positively to comments and complaints about services so we can improve them; and

xii) monitor and evaluate who uses services to make sure we are not discriminating or excluding anybody unfairly.

5.1.3 To employ a diverse workforce that reflects the communities we serve and use the full range of skills people have. 
The Council recognises that Calderdale’s diversity is one of its key strengths.  It is important that our workforce is representative of the people who live here.  We will:

xiii) seek to employ a workforce that is representative of the diversity of people in the local labour market. We will encourage job applications from under-represented groups;

xiv) be an equal opportunities employer, committed to equal access to employment, training and development opportunities at all levels of the organisation;

xv) support staff in increasing their understanding of equalities issues through regular training and development;

xvi) seek to ensure that training policies and employee development give fair and equitable attention to under represented groups;

xvii) develop staff networks so that under represented groups are able to contribute and influence policy, procedure and development;

xviii) provide a safe and accessible working environment that values and respects everyone. Any form of discrimination, harassment or victimisation will be dealt with quickly and effectively.  Staff will be supported to challenge discrimination and harassment; and

xix) continually monitor and review our employment policies, procedures, and practices, to assess their impact on different groups and ensure they positively address equality and diversity issues.

6 Supporting our ambition and council improvement priorities

6.1 The Council’s commitment to equality and diversity is reflected in the Council Improvement Plan.  In particular, this commitment is supported by the Council Improvement Priorities:

6.1.1 Economy and Enterprise: Safeguarding Calderdale’s future and fostering economic prosperity for all,
6.1.2 Environment: Improve the quality of our environment and promote respect for Calderdale’s heritage,
6.1.3 Safer and stronger communities: Prosper as a place where people can feel safe and are encouraged to get involved in shaping their future,
6.1.4 Healthier communities: Reduce the amount of preventable ill-health across the population as a whole,
6.1.5 Older people: Ensure that people stay in control of their lives and play a full active role in society,
6.1.6 Children and young people: Flourish as a place where every child and young person thrives, is safe and happy,
6.1.7 Narrowing the gap: Work to ensure that the differences in health, quality of life and economic prosperity between different communities within Calderdale reduce,
6.1.8 Use of resources: Ensure that resources are allocated and used efficiently and effectively to meet the Council’s priorities.
6.2 The commitment to equality and diversity is also reflected in the Sustainable Community Strategy (Futures Plan) and in particular the development of the Calderdale Local Area Agreement, which states:

‘The Council and its partners are committed to making measurable improvements in the quality of life of people living and working across Calderdale and meeting equality and diversity responsibilities.’

7 Implementing, monitoring and reviewing the Equality and Diversity Policy

7.1 Our work on equality and diversity is supported by the Council’s key plans which include: 

· Council Improvement Plan

· Sustainable Community Strategy (Futures Plan)
· Equality & Diversity Scheme

· Calderdale Community Cohesion Strategy

· HR Strategy

· Service Improvement Plans

· Medium Term Financial Strategy

· Access Policy & Strategy

· Asset Management Plan

· Capital Strategy 

7.2 All members and staff have responsibility for making the Council’s Equality and Diversity Policy work.  Specifically:

7.2.1 Elected Members are responsible for agreeing the strategic direction of the Council’s equality and diversity agenda and ensuring that adequate resources are made available. They are also responsible for checking the level of progress made in implementing the policy and associated action plans.  The Equality and Community Cohesion Group acts as the elected member champions for the equality and diversity agenda. The Community Services Scrutiny Panel has lead responsibility for scrutinising its implementation and impact;

7.2.2 Corporate Management Team is responsible for ensuring that the Council’s Equality and Diversity Policy is implemented; 

7.2.3 All staff are required to observe this policy and ensure fairness towards service users, colleagues and other members of the community when carrying out their work; 

7.2.4 The Equality and Cohesion Board is responsible for developing the strategic direction of equality work, for corporate co-ordination of the Council’s work on equality issues and for monitoring progress against equality action plans;

7.2.5 Directorate Management Teams are responsible for implementing the policy in their service areas.  They should also make sure there are measurable targets relating to equality and diversity in their performance management plans;

7.2.6 The Corporate Equality Team is responsible for providing support and guidance to the Council to enable the Equality and Diversity Policy to be implemented; 

7.2.7 Human Resources and Change is responsible for leading on equality and diversity issues in employment throughout the Council; and

7.2.8 Unions and staff representative groups have responsibility for representing the views and concerns of staff on equality and diversity issues.

7.3 The impact of this policy will be subject to monitoring, evaluation and review through the Council’s quarterly performance monitoring system.  The policy itself will be reviewed every three years and consulted on as appropriate in the event of any legislative changes or otherwise.

8 Conclusion

8.1 The implementation of this Equality and Diversity Policy will support the Council to achieve its overall ambition and priorities.  In particular, implementation of the plans and actions that support this policy will:

8.1.1 help to ensure that the services we provide are accessible, appropriate and meet the needs of all local people;
8.1.2 support the Council to achieve a workforce that is representative of the local population;
8.1.3 enable the Council to comply with legislation and monitor its performance on equal opportunities through a range of national performance indicators; and
8.1.4 promote inclusion and community cohesion.
8.2 The commitments in this policy do not stand alone. They will form a key part of everything we do. 
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