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	Making a Difference in Yorkshire and Humber Awards 2008

Entry Form


This year’s Making a Difference in Yorkshire and Humber Awards ceremony will take place on 18 November at Harrogate International Centre.  We are now inviting entries to the awards from all local authorities and fire and rescue authorities in the region.

Entry Criteria

The awards are open to all county, district, metropolitan, unitary councils, and fire and rescue authorities in the Yorkshire and Humber region. 
The qualifying period for the work/project entry is September 2007 to the beginning of August 2008.  Each entry must identify outcomes achieved within this period.

Authorities can submit entries for any number of categories.  However, any one project/initiative can only be submitted for a maximum of two different categories.  A separate entry form must be completed for each award category addressing the relevant criteria as detailed in Annex A.
Please submit all entries using this entry form or, alternatively, an identical reformatted version of this entry form if that is preferred i.e. all sections and word counts must be as per this entry form. 

General guidelines for submissions

· Address the criteria detailed at Annex A for the award category you are entering as judges will score your entry against this criteria.  The more criteria you meet, the more chance there is of your project being shortlisted.

· Look at the “Tips” section at the end of the criteria document.  This outlines what judges have said they will be looking for.

· Describe the results/outcomes that have been achieved and how the individual/team/project/ initiative has made a difference.  

· Focus on the content and outcomes.  Keep your entry as clear and concise as possible.

· Keep to the maximum word counts specified on the form as additional words may be disqualified.  Additional supporting information/appendices can be submitted but should be short, relevant and clear (maximum of 4 sides of A4 or 2 pieces of supporting literature or 1 DVD).

· Before completing the form think about what makes your team/project a winner - show imagination, vision and enthusiasm in your submission (you might also want to involve your Communications Officer(s) in developing your submission).  Your entry needs to engage the judges as they will be reading many other submissions.
Closing date for entries:
Friday 15 August 2008

Please return all completed forms by email to stella.Jackson@lgyh.gov.uk.  Please also forward 7 copies of your submission (including supporting documentation) to Stella Jackson, Local Government Yorkshire and Humber, 18 King Street, Wakefield, WF1 2SQ.

Completed entries must be received by 12.00 noon on Friday 15 August 2008.

Good luck with your submission


	Main Contact for Submission

	Name
	Liz Broadley

	Position
	Neighbourhood Manager



	Council/ Fire Authority
	Ovenden & Mixenden Initiatives

	Address
	77 Nursery Lane, Ovenden, Halifax HX3 5SW



	Contact Telephone
	01422 380827/01422 392716

	Contact Email
	liz@ovenden-initiative.org.uk


	Additional Contact for Submission 

	Name
	Sharon Pye

	Position
	Summer University Coordinator 

	Tel
	01422 392820

	Email
	Sharon.pye@calderdale.gov.uk

	
	


	Press Officer Contact

	Name
	Neil Beecham      

	Position
	Corporate Communications Officer

	Tel
	O1422 393100 

	Email
	neil.beecham@calderdale.gov.uk


	Award Category Please identify below the category you wish to enter

	 FORMCHECKBOX 
 Outstanding Contribution

 FORMCHECKBOX 
 People Management

 FORMCHECKBOX 
 Stepping up to the Challenge

 FORMCHECKBOX 
 Improving Lives
	 FORMCHECKBOX 
 Cultural Places

 FORMCHECKBOX 
 Better Connected

·  FORMCHECKBOX 
 Working together to improve

 FORMCHECKBOX 
 Looking beyond our shores

 FORMCHECKBOX 
 Making the connections


	Name of your entry 

	Calderdale Summer University



	Brief Description of your entry (maximum 15 word)

This will be used to describe your entry at the Awards Ceremony should you be shortlisted

	Calderdale’s first ever Summer University enrolled 860 students in 60 aspirational courses – all for free.



	Executive Summary of Submission (maximum 200 words)

This may be used to share learning via the LGYH website.  This may also be shared with partner organisations and used to engage media so please highlight where appropriate any human interest elements of your entry here.  For example, if your project made a difference to the lives of people, please make sure you include details.

Please also indicate how many words have been used.

	Calderdale Summer University is truly collaborative. It was initiated by Calderdale Forward partners; steered by young people; and delivered by 35 top class employers, education providers, sports clubs and cultural groups. 

It is aspirational. It caught the imagination of 11-19 year olds from all over Calderdale because young people took all the key decisions about activities, marketing, publicity and launch. 

From 3D Animation at Leeds Metropolitan University, to Carving Fat at Huddersfield Technical College; from CSI Bradford to Acting About at the West Yorkshire Playhouse; from Journalism at Halifax Evening Courier to Green Magic, Summer Uni offers the widest range of holiday learning ever in Calderdale.
We could not place all 2,500 applicants this year, but with feedback like this , we know we are hitting the spot:

· I have decided.. I am going to come to Calderdale College. It wasn’t as scary as I thought

· A had a fantastic day at the fire station; he loved every minute of it. B had three brilliant days at Ryburn Valley High on the photography/acting/dance course. B was the only child from their school but now has a lot more friends from other schools. We can't ask more than that..

Word Count:  200




	Main Submission (maximum 1,500 words)

Please clearly address the criteria given for this category, demonstrate outcomes and indicate how many words have been used.

	Objectives at the start of the programme

The objective was to develop summer activity that very overtly promotes University branding, challenging many young people to explore new horizons – in many case literally by spending time outside their usual holiday haunts.  Its core aims were 

· To turn young people on to further and higher education, and the world of work

· To provide very aspirational courses with top quality providers

· Specifically to ensure that children and  young people from neighbourhood management areas in Halifax took part

· Specifically to ensure that vulnerable children and young people from across Calderdale took part

Problems addressed/need for the programme
Calderdale has sound attainment levels at GCSE, but post-16 engagement and attainment is well below the national average. This is a key priority for improvement in the Calderdale Children and Young People’s Plan 2008-2011, and Calderdale Forward (LSP).

Moreover, educational attainment and aspiration is significantly low in areas of acute disadvantage. The proportion of young people not in education, employment or training in some parts of Halifax is as much as three times the Calderdale average and Calderdale’s LAA includes reduction in NEET as a key objective.

Outstanding achievements
From a standing start, within 9 months of the idea being suggested, we had 

· Set up a full range of 60 challenging courses  with 35 top class providers , all of which are free to the learner

· Provided a glossy promotional brochure to every secondary school student in Calderdale see brochure attached
· Enrolled 860 students (from 2500 applicants),  many of whom come from schools serving the neighbourhood management areas in Halifax

· Set up new partnerships for holiday learning with Leeds Metropolitan, Huddersfield and Bradford Universities; Leeds College of Music;  and Huddersfield Technical College

· Expanded the range and ambition of traditional summer holiday provision by existing Calderdale Forward partners 

· Created a buzz of excitement from young people and their families, which has surprised even us!

The Summer Uni is just half way through and there are many more courses to run, However, almost without exception student feedback forms are coming back marked:

· What was your course like? Brilliant
· What new skills have you learned? Lots
· Has the course helped you make career, Higher or Further education choices? Definitely
· Should I run another Summer University next year? Yes
· What would make it better next time? (open question) More days!
Outcomes/evaluation

It is clearly too early to gauge the impact on post-16 engagement and attainment, though we will be holding a “graduation” event in the Autumn. 

Quantifiable outcomes are in terms of collaboration and partnership working; delivery; and reputation. From informal email messages we know that our new links to the Summer University providers will be lasting ones. The Summer University coordinator is already receiving requests for further collaborative work from local universities.

We have piloted a communication and engagement model in neighbourhoods and schools (see below at implementation section) which can and will be developed for other partnership delivery. 

The programme has benefited from the exceptional work of coordinator who was seconded by Calderdale Council to work on the programme full time. We would not have achieved so much with an operating budget of just £35k without this level of expertise and drive. However, a wide range of partners have  also contributed staff time which has been coordinated to best effect  and the programme has demonstrated how costs can be kept reasonably low by sharing input widely. 

The programme has very quickly earned a high reputation, through marketing to all children in schools, and via worker networks within Calderdale Forward partner organisations – a high proportion of whom are parents with children in local schools.  

How the programme was implemented

The Summer University was initiated by a proposal from Park Community Initiative Neighbourhood Manager, and supported by Ovenden and Mixenden Initiative Neighbourhood Manager, at Calderdale Children and Young People Management group (Children’s Trust equivalent) meeting on 14 September 2007. 

For both Neighbourhood Managers, the motivation was to address aspiration and achievement gaps in the neighbourhoods they represent. They were convinced of the importance of connecting children and young people in those neighbourhoods, to a universal provision – rather than developing bespoke local programmes. 

The model was for a programme to be offered across Calderdale, and to use Neighbourhood Management resources to ensure take up in West and North Halifax, where there are very significant (though markedly different) problems around educational attainment and aspiration. The model included 

· Rebranding some summer activities previously offered 

· But also redesigning to include far more cultural, vocational and educational content
· Peer Motivator programme which included paying young people to recruit from their own communities
· Partnership between Universities, Business and  voluntary and statutory sectors

· Young people to decide on the menu of choice

Calderdale Council set up a small steering group comprising neighbourhood managers, learning and youth service staff; and seconded a full time coordinator from its Community and Adult Learning Team.

The coordinator quickly established a core brief about the Summer University, which she used to inform a two month programme  of meetings /telephone discussions  with:

· All secondary school head teachers or their representatives

· Current summer activity providers across all sectors

· New contacts in Universities and Colleges; employers; cultural and sporting institutions. She specifically targeted establishments with regional or wider profile.

She also established a Young People’s Working group made up of two students from each secondary school, and this group developed marketing material, and decided the menu of courses to be offered.

By early Spring, from a list of potential providers  the Steering Group identified 60 courses, basing their decisions on these factors:

· Cost: Large providers were encouraged to provide at no, or reduced charge. It was recognised that Third Sector providers were less likely to be able to do this.

· Avoid duplication

· Balance of local and further afield

· Focus on the aspirational and imaginative

Brochures were printed for every person of secondary school age in Calderdale, and enrolment organised though schools. In West and North Halifax, Peer Motivators and Neighbourhood Management Community Link workers provided additional input to this process.

Neighbourhood Managers also mobilised their staff teams from early 2008 to spread the word about Summer University throughout their neighbourhoods in a series of day to day encounters, strategic planning and partnership meetings; and front line worker networks. Crucially, this briefing made clear that summer holiday play and activity schemes would continue to happen. Summer Uni was something new and exciting which would provide young people with a challenging learning experience.

Throughout Summer University, neighbourhood management teams have provided staff support for a range of courses in terms of increasing adult to young person ratios, and accompanying students in transit. Their evaluation reports include observations about students from different schools and areas mixing well and enjoying learning together.

Excluding the Coordinator, and partner staff input, the Summer University costs are around £35k. That includes all marketing and postage, cost of courses, travel, and support costs for young people with specific needs. 

Funding to meet these has come from grants and sponsorship from both business and third sector partners (including neighbourhood management programmes).  The true value of the programme is much higher, as many of the learning providers themselves have provided courses at no or reduced charge. 

Success of the relationship

The speed with which the Summer University has developed has cemented a growing partnership of extended services across services for children and young people in Calderdale. There are new and exciting developments in the pipeline for University provision in Halifax, and a North Halifax Academy. The Summer University brings another dimension to this picture of new aspiration.
Word Count: 1287




	Please indicate how you heard about the awards

	 FORMCHECKBOX 
 Email 

 FORMCHECKBOX 
 Letter

 FORMCHECKBOX 
 LGYH website
	X FORMCHECKBOX 
 Colleague

 FORMCHECKBOX 
 Other 

Please indicate:


Entry and Judging Process

Entries will be read and scored by a panel of judges using the criteria in Annex A.  After judges have considered and scored your entry, you will be informed whether or not you have made the top five shortlist and invited to book your place at the Awards Ceremony.  

The winner, second and third placed entries for each category will be announced at the Awards Ceremony.  

The judging panel will consist of a team of judges, including experts for each particular award category.

All entries will be advised whether they have been successful in reaching the top five by 16 October 2008.  
Annex A

Awards Categories and Criteria

	AWARD NAME
	DESCRIPTION
	SUBMISSION CRITERIA

	Making a Difference Through People

	Local Champion
	This award recognises the work of individual elected members in their capacity on a Council/Fire and Rescue Authority and how they have made a difference to the lives of local people.


	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the lives of local people.

· What makes the elected member special.



	Outstanding Contribution: Award for employee or team of the year
	This award recognises where an  employee or team has made an outstanding contribution to the work of their Council/Fire and Rescue Authority and/or lives of local people.
	Entries should focus on:

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to others.

· What makes the employee or team special.



	People Management:  Award for people development and learning
	This award recognises where Councils/Fire and Rescue Authorities have transformed service delivery by a radical reworking of human resources and organisational development.
	Entries should focus on:

· Objectives at the start of the activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to the organisation.

· How the work/project was implemented.

	Making a Difference to People and Places

	Stepping up to the Challenge:  Award for engaged, inclusive, cohesive communities/

neighbourhoods


	This award recognises where local Councils/Fire and Rescue Authorities have effectively engaged with the local community/neighbourhood to better understand local needs/preferences and make sure the right services are provided to local people.

This category might include tackling barriers to cohesion; working with particular groups e.g. young people to shape service delivery; narrowing the gap agenda.
	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.







	Improving lives:  Award for creating a better place to live


	This award recognises where Councils/Fire and Rescue Authorities have been effective in creating a cleaner, greener, safer, healthier – better – place to live.

This may involve projects around the environment, waste, health issues, community safety, reducing crime, fire risk. 


	Entries should focus on:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Cultural Places: Award for making a difference through culture
	This award recognises where a significant impact has been made through cultural activities.

This category might involve projects around: tackling social exclusion through the arts or sport; outdoor activities; celebrating diversity etc. 


	Entries should clearly demonstrate some or all of the following:

· Objectives at the start of the work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Working Together to Make a Difference

	Better connected: Award for improving and transforming services for customers
	This award recognises where Councils/Fire and Rescue Authorities have transformed services and achieved improvements in the use of IT and e-technology, improving accessibility of services for citizens.
	Entries should focus on:

· Objectives at the start of the work/project/activity

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference to local people.

· How the work/project was implemented.



	Working together to improve:  Award for collaboration through partnership working
	This award recognises where Councils/Fire and Rescue Authorities have successfully collaborated with public service organisations or partners to specifically improve a service or deliver a target.

This category might bring in partnership work with the third sector, public/private partnerships, work in Local Area Agreements/Local Strategic Partnerships/MAA’s.


	Entries should focus on:

· Objectives at the start of the work/project/activity and what problems have been addressed.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· The success of the relationship.







	
Looking beyond our shores: Award for transnational working
	This award recognises where Councils/Fire and Rescue Authorities have successfully worked with individuals, partners and organisations outside of the UK to exchange knowledge/experience and/or develop new practice and improved outcomes.  

The exchange of knowledge can be either a one-way or a two-way link.

 
	Entries should focus on:

· Objectives at the start of the work/project/activity.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.



	Making the connections: Award for effectively communicating with local people, partners and/or the workforce
	This award recognises Councils/Fire Authorities who have been effective in communicating with local people, partners and/or their workforce.  This may be through a single campaign or overall communications strategy.   
	Entries should focus on:

· Objectives at the start of the work/project.

· Creative approaches adopted – what made your work/project stand out.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the work/project was implemented.

· Successful relationships created as a result of the work.



	Council/Fire Authority of the Year
	This award recognises the Council/Fire and Rescue Authority that is able to demonstrate the most significant impacts and record of success in the Region.

The Council/Fire Authority of the year will be able to demonstrate:

· High levels of customer and citizen satisfaction.

· The positive impact the Authority has had on place shaping in the local area.

· How organisational culture is focused on continuous service improvement.

· How it has worked successfully in partnership with others to deliver positive outcomes.


	· Objectives at the start of the activity/work/project.

· Outstanding achievements and what they entailed.

· Outcomes/evaluation of the achievements i.e. how they made a difference.

· How the activity/project/work was implemented.

· How you are sustaining your outcomes/achievements.





Tips

We have spoken to the judges and they have told us they will be looking for the following:

· Specific examples of what has been done/is still to do to achieve the criteria identified above.  They expect you to use the same headings as those used in the Submission Criteria column and to outline specific achievements in each area.

· Explanations of how you have achieved above and beyond what was expected.

· Use of resources – it is easier to deliver a successful project if you get a considerable grant to help with this and much more difficult to do so if you have to work with what you have.  If the latter is the case, make it clear in your entry.

· Impact on Service Delivery to the public or knock on effect.  Judges want you to include examples where appropriate.

· Human Interest Stories – if the project made a significance difference to an individual or individuals, make sure you state how in your entry.

Queries

In case of query, please contact Stella Jackson at LGYH on 01924 331615 or by email at stella.Jackson@lgyh.gov.uk
