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DEVELOPING CALDERDALE’S WELLBEING STRATEGY – BRIEFING
Wellbeing is defined as:
“A positive state of mind and body, feeling safe and able to cope, with a sense of connection with people, communities and the wider environment”
The purpose of the Wellbeing Strategy is to provide an overarching framework to:
	Improve and protect the wellbeing of the people who live and work in Calderdale and to improve the wellbeing of the poorest fastest


The Health & Wellbeing Board have agreed that the strategy will:

· Focus on a small number of high level priority outcomes

· Address all determinants of wellbeing

· Be evidence based

· Focus on life stages – early years; school years; young people in transition; adults of working age; older people

· Prioritise activities impacting on the poorest

· Be sensitive to differences within the population

· Inform the commissioning strategies of partners

· Evaluate and monitor progress

· Have a 10 year timeframe

· Not attempt to capture all activity

Some suggested criteria for selection of priority outcomes include:
· produce measurable results over time
· address inequalities
· require actions of a number of partners
· based on evidence
· focus on preventative or early intervention activity
· build on existing strategies 
· be about strategic outcomes, not services
To be successful the Wellbeing Strategy must be:

· Applied systematically – not dependent on exceptional circumstances

· Appropriately scaled – thinking should be relevant to the issue

· Appropriately resourced – a focus on core budgets and services

· Persistent – applied with a long term perspective

Timescales: 
	25 October 2011
	Health & Wellbeing Board agrees way forward

	10 November 2011
	Stakeholder workshops

	December 2011
	Consultation on priority outcomes

	31 January 2012
	Health & Wellbeing Board agrees priorities for strategy

	Spring 2012
	Launch strategy


